MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON MARCH 22, 2005

CALL TO ORDER:  

Mayor Smithson called the meeting to order at 7:03 p.m. 

ROLL CALL:

Mayor Bryan Smithson, Vice-Mayor Jeff Font, Councilmembers Vince Budenholzer, Mike DeWitt, Spike Simmons, Cynthia Stuart and Mary Bradley. 

PLEDGE OF ALLEGIANCE/INVOCATION:

Mayor Smithson led the pledge of allegiance and Frank Turley gave the invocation. 

MISSION STATEMENT:

Mayor Smithson read the Mission Statement. 

CITY STAFF:  

City Manager David Newlin, Public Works Director Ron Eisele, Grants Writer/Administrator Mary French-Jones, City Engineer Mark Woodson, Attorney Morgan Brown, Chief of Police DWayne Hartup, and City Clerk Cher Millage.  

MINUTES:

Minutes of the regular meeting held on October 26, 2004, the minutes of the work session held on February 22, 2005 and the minutes of the regular meeting held on February 22, 2005 were presented for review.  Councilmember DeWitt thanked City Clerk for completing the minutes from October 26, 2004 and asked that Council read pages 132-134.  Councilmember Budenholzer asked that in the work session minutes for February 22, 2005, page 501, line 4, it be noted that he said how important a business license would be and how it would make the playing field level. Councilmember DeWitt made a motion to approve the minutes with corrections.  Vice-Mayor Font seconded and the motion carried unanimously.

CANVASS OF PRIMARY ELECTION:

City Clerk Millage stated that the number of ballots cast was 602 not 600.  Mayor Smithson read the abstract of the vote as follows: total ballots cast, 602, Bryan Smithson, 472, Carlisle, 256, DeWitt, 256, Gallegos, 132, Holden, 180, Roes, 124, Smith, 176, Stuart, 283 and Szink, 212.  For the question 278 and against 212.  Councilmember Simmons made a motion to accept the canvass of the primary election as read.  Councilmember DeWitt seconded ant the motion carried unanimously.

CEREMONIALS/ANNOUNCEMENTS/PRESENTATION:

Mayor Smithson presented Resolution 05-02 captioned as follows:  

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CTY OF HOLBROOK, ARIZONA IN APPRECIATION OF SERGEANT MATTHEW MOLIQUE, INTERIM POLICE CHIEF, HOLBROOK POLCE DEPARTMENT NOVEMBER 2004-FEBRUARY 2005.

Councilmember DeWitt made a motion to adopt the resolution as presented.  Vice-Mayor Font seconded.   A roll call vote was held with the following results; Councilmember Stuart, “aye”, Councilmember Bradley, “aye”, Councilmember Budenholzer, “aye”, Councilmember DeWitt, “aye”, Councilmember Simmons, “aye”, Vice-Mayor Font, “aye” and Mayor Smithson, “aye”.

Mary Tyler from the Navajo County Health Department presented the Council with information regarding the Household Hazardous Waste Collection Day to be held April 16 and April 23, 2005. Ms. Tyler stated that the County had received a grant in the amount of $100,000.00 of which $88,000.00 will be paid to the Company who will remove the hazardous materials.

Paul Dobell from Holbrook Main Street, Holbrook Chamber of Commerce presented the Council with an update of the Main Street Program. Mr. Dobell informed the Council that a work session to establish goals had been held with the Department of Commerce in August of 2004 with the main objective being to form a Main Street Committee within the Chamber of Commerce and then from this to identify the needs of the district and maintain Holbrook State Main street designation.  Mr. Dobell said that other goals were to solidify a cohesive vision for the down town and aggressively promote it and to improve the physical condition of the buildings and properties located in the Main street area to enhance the image of downtown and create a stronger sense of pride in the Community Mr. Dobell stated that the Main Street projects that are in works are: Pow Wow Trading Post sign, Young’s Corral original sign, Joe and Aggie’s Café, Coca Cola button replacement, Burton’s Colorama and placement of the original Wayside Café sign.   Mr. Dobell reported that 85% of the grant funds awarded are for actual bricks and mortar and 15% goes to administration.  Councilmember Stuart asked how much?  Mr. Dobell replied that his minimum request is to be given the original amount of $15,000.00 that the City has budgeted for Main Street for this year. Councilmember Stuart asked if Mr. Dobell had a project sheet that indicates where Main Street is going?  Mr. Dobell responded yes and no.  Mr. Dobell stated that neon work is very expensive but other projects can be accomplished with fewer funds.   Councilmember Stuart asked if there was a way to partner with Route 66 grants?  Grants Writer/Administrator French-Jones responded that there was always a way to partner.  Mr. Dobell stated that funding is available thru the National Park Service.  Mr. Dobell reported that he has been taking Main Street grant applications to businesses.  Councilmember Bradley stated that she liked the signs designating the Main Street projects as the public can see what is being done with the money.  Ms. Bradley stated that she also liked the idea of a partnership with Main Street and the City’s Grant writer to find funding which will benefit the City. Councilmember Bradley stated that the Council has heard from the public that they want beautification. Mr. Dobell stated that Main Street accepts suggestions and tries to incorporate them into the Main Street area such as adopt a tree program.  Mr. Dobell stated that ideally Main Street would like to come to the Council with a report to show what has been done and perhaps request additional funding for other projects at that time.  Councilmember Bradley asked if Main Street could submit a plan and a time line.  Mr. Dobell stated they could as long as the Council realizes that due to the funding process projects will sometimes run for longer than a year.  Councilmember Bradley said that is why the quarterly reports are important, as it will let Council know what is going on.  Mr. Dobell stated that it was very important to have these dialogues.  Councilmember Stuart stated that she applauded Mr. Dobell for having the vision and for having the guts to try different things.  Ms. Stuart also said that she is thrilled that the Chamber and Main Street are coming together.  Councilmember Simmons commented that he thought it was wonderful that Holbrook is a pilot program for Main Street.  

PETITIONS FROM THE PUBLIC:

None.

SUMMARY OF CURRENT EVENTS:

Council Members:

A. Councilmember Stuart announced that Finance Director Hill had given birth to a baby girl whom they named Kelly Faith Hill today.

B. Vice-Mayor Font announced that his daughter had gotten married to Rudger Brewer over the weekend.

C. Mayor Smithson reported that he and Manager Newlin had attended a meeting with Navajo County regarding a partnership for expansion and improvements at the Fairgrounds, sewer lift station issues and payment for the levee around the treatment plant.

D. Mayor Smithson reported that he had met with Conrad Spencer of APS and has been told that Cholla Lake will be closed down effective April 1, 2005 due to ADEQ requirements.


Manager’s Report:

A. Manager Newlin reported that the Zone 2 bulk trash pick up has been completed and 100 yards of trash along with 100 yards of green waste had been hauled away.

B. City Engineer Woodson reported on his review of the Master plans prepared for the City of Holbrook.  Mr. Woodson stated that the reports were completed or in the process when he came to work for the City.  Engineer Woodson stated that he had reviewed all the plans per request of the City Manager.  Mr. Woodson stated that the City’s streets are in typical of about every community he works in.  Engineer Woodson stated that a nationally recognized standard was used to develop the street master plan and the plan went through a citizens technical committee which consisted of ADOT Engineering Staff, Navajo County Engineering Staff and revisions were made.  Mr., Woodson said that at the end of this process the results were re-tabulated and along with this tabulations costs estimates for the improvements were incorporated so that long term budgeting could be done.  Mr. Woodson said that an effort was made at this time to coordinate the three master plans together so that a new road would not be cut open to insert a new water line.  Engineer Woodson pointed out that the water and sewer master plans included old and failing lines and was put into a database to develop a computer model which gauged pressure sensitive areas in the City so that it could be determined to replace a smaller line with a larger line because it would better the entire water system.  This master plan also included costs so that budgeting could be done.  Engineer Woodson stated that failures in the wastewater system result in ADEQ telling you to correct them immediately and it is easier to correct under a planned process rather than an ADEQ order.  Mr. Woodson stated that with an older wastewater system infiltration becomes a problem and twice as much water will be treated at the plant during heavy periods of rain such as we have experienced as the sewer lines allow the rainwater in to the system.  Mr. Woodson stated that all three plans used standardized procedures seen throughout the state and Western US.  Councilmember Stuart asked if the amount of miles of failures in the wastewater lines could be documented?  Mr. Woodson responded that this information is contained in the reports.  Councilmember Stuart asked how to get this out to the public as she doesn’t think the public understands what improvements to the infrastructure are and how much they cost.  Mr. Woodson stated that this is an item that will be prepared for the next public meeting on utility rates.  Manager Newlin stated that quarterly reports would be an idea way of getting the information out.  Councilmember Bradley agreed with Councilmember Stuart saying that the information does not reach the public so they do not understand what is needed and the cost associated with it.  Councilmember Bradley suggested it be prepared so that a layman can understand it.  

CLAIMS:

Councilmember Budenholzer made a motion to approve the claims in the amount of $314,785.56.   Vice-Mayor Font seconded and the motion carried unanimously.

OLD BUSINESS:

(Item #A)

Mayor Smithson read a memorandum from Manager Newlin suggesting that Council assign a facilitator for their work sessions to be held on the 4th Tuesday of the month.  Mayor Smithson also asked that the Council be given material 1 week before the work session to study so that Council can be prepared. Councilmember Bradley stated that she did not see an item on the work session listing that she had asked for previously, retirees, as Council needs to budget for this.  Manager Newlin stated that he did not know what Council could do about this.  Councilmember Bradley stated that we need a plan and asked if we had money set aside for this.  Manager Newlin stated that this falls under his responsibility as the City’s Personnel Director and that he would be glad to report to Council on this situation. Mayor Smithson made a motion to adopt the work session schedule as presented and for the next work session to be held April 26, 2005 on Economic Development with David Newlin as Facilitator.  Councilmember Simmons seconded and the motion carried unanimously.

(Item #B, #C, #D))

Grants Writer/Administrator Mary French-Jones apologized to Council for an error in the back up information given to them.  Ms. French-Jones gave a brief overview of the project, which was submitted to ADOT in 1997 and has gone through a lot of transition.  Ms. French-Jones asked Council to remember the vision of the Railroad Depot /Henning Block renovation and how to make it a pedestrian retail friendly venue.  Ms. French-Jones stated that this has been mentioned in the two last general plans and was also mentioned by the NAU students in their report.  Ms. French-Jones presented the original budget in the amount of $360,000 of which the City was responsible for $80,000.00 Ms. French-Jones stated that she has spoken with Bob Gasser at ADOT regarding the cap amount for this project.  Ms. French-Jones said that Mr. Gasser has suggested that she list the events that have transpired with this project over last 6 years citing the events that have caused a hardship for the City but ADOT will not commit any more funding for the interior of the building.  Ms. Jones-Jones stated that PAA Architects is asking for an additional $11,837.50, which includes site visits and administration cost.  Ms. French-Jones said that this increase is due to the fact that the project has been running so long, has had to be re-scoped and re-bid with this amount bringing the total amount paid to PAA for project at about $45,000.00 the 12-18% normal for design and engineering cost.  Ms. French-Jones stated that it is the desire of ADOT that the project be completed.  Ms. French-Jones also asked that the Council reimburse PAA for attending the re-scoping meeting and for re-bidding the project in the amount of $6705.00 along with approving the increased amount for contract administration in the amount of $11837.50.  Ms. French-Jones pointed out the benefits to the City for completing this project:  demonstration of Historic Preservation efforts, beautification and restoration, partnership abilities, consistent with general plan elements, civic pride and the Henning Block Bucket of Blood design.  Councilmember Stuart asked what changed on the external components?  Public Works Director Eisele responded:  sign for BNSF, handrails from stainless steel to galvanized and the gauge of the roping adding that most of the changes were made internally with the partners agreeing not to compromise the project.  Councilmember Stuart stated that she wanted to make sure that what the Council is seeing is what they are getting.  Councilmember Stuart asked if not that much was changed then why are the costs so high for PAA tore-scope?  Mr. Eisele stated that this is for attending the meeting, bid documents and contract revisions.  Councilmember Budenholzer asked what BNSF’s contribution is?  Mr. Eisele stated that BNSF contributed $12,000.00, which is only for the interior bathrooms.  Grants Writer/ Administrator French-Jones commented that in order for the City to restore and preserve elements the benefit is usually to the owner of the property not the City but if you consider that 22,000 cars pass this area every single day and they are seeing what the City has to offer for the first time.  Ms. French-Jones noted that at times cars are left waiting at the tracks from 5-45 minutes and what do we want them to see while waiting?  Manager Newlin stated that he and Engineer Woodson are working on getting cars for the spur.  Councilmember Simmons asked if the extra amount being requested could be budgeted.  Ms. French-Jones replied more than likely as the project may not be re-bid until after the fiscal year.  Councilmember Simmons made a motion to approve the increase for the PAA agreement in the amount of $11837.50.  Councilmember Stuart seconded and the motion carried unanimously.  Councilmember Budenholzer made a motion to approve the amendment to the agreement for PAA in the amount of $6705.00 Councilmember Simmons seconded and the motion carried unanimously.  Councilmember Simmons made a motion to enter into the JPA amendment #2 with ADOT for the restoration of the Train Depot.  Vice-Mayor Font seconded and the motion carried unanimously

(Item #E)

Public Works Director Eisele stated that this JPA with ADOT is for the Navajo Blvd. widening for 2.2. Miles, 5 lanes, curb and gutter, sidewalk and light installation and a drainage system.  Mr. Eisele stated that the total project cost at this time is 8 million with the City being responsible for taking down the lights, installing conduit for new lighting and placement of new lighting and the drainage under outfall box.  Councilmember Stuart asked if the light removal was going to be done in-house.  Mr. Eisele replied “no”, that would be done by APS.  Councilmember Stuart asked how much?  Mr. Eisele stated around $90,000.00 turnkey operation.  Councilmember DeWitt asked if ADOT had any problems with the 404 permit?  Manager Newlin stated that Logan Simpson Design is working very closely with ADOT on the 404 permit.  Councilmember Budenholzer stated that he had heard that the Fair Board possibly would like some of the old lights, which could be a side benefit.  Mr. Eisele cautioned the Council saying that every light put up increase O&M cost but this option could be discussed.  Councilmember Stuart made a motion to enter into a Joint project agreement with ADOT for the Navajo widening project.  Vice-Mayor Font seconded and the motion carried unanimously.

NEW BUSINESS:

(Item #A, #B and #C)

Councilmember DeWitt made a motion to approve the special event liquor licenses for the American Legion dates of April 2, 2005, April 9, 2005 and April 23, 2005. Councilmember Stuart seconded and the motion carried unanimously.

 (Item #D)

Mayor Smithson stated that the Charter review Committee could be appointed either by the Mayor or by each Councilmember submitting one name.  Councilmember Bradley stated that she would like to do the later of the two.  Each Councilmember is to give a name of someone they would like to serve on the Committee to Manager Newlin before the next meeting. Manager Newlin pointed out that the Committee couldn’t consist of any elected officials or City Employees.

 (Item #E)

Grants Writer/Administrator Mary French-Jones reported that this resolution is annually required by CDBG to receive funding.  Mayor Smithson presented the Resolution captioned as follows: 

A RESOLUTION OF MAYOR SMITHSON AND COUNCIL MEMBERS OF THE CITY OF HOLBROOK ADOPTING A FAIR HOUSING POLICY, MAKING KNOWN ITS COMMITMENT TO THE PRINCIPLE OF FAIR HOUSING, AND DESCRIBING ACTIONS IT SHALL UNDERTAKE TO AFFIRMATIVELY FURTHER FAIR HOUSING.

Councilmember Budenholzer made a motion to adopt Resolution 05-03.  Vice-Mayor Font seconded.  A roll call vote was held with the following results; Councilmember Stuart, “aye”, Councilmember Bradley, “aye”, Councilmember Budenholzer, “aye”, Councilmember DeWitt, “aye”, Councilmember Simmons, “aye”, Vice-Mayor Font, “aye” and Mayor Smithson, “aye”.

 (Item #F)

Manager Newlin stated that he had been asked by Council to schedule a mini retreat for evaluation, goals and setting suggesting that it be held on April 16, 2005.  Councilmember Stuart stated that her intent for the retreat was to give direction and parameters to Manger Newlin so that he knows what Council expects of him.  After much discussion it was determined that April 7, 2005, 6:00 p.m. would work for everyone.  Councilmember Bradley made a motion to hold the retreat April 7, 2005 6 p.m. at City Hall in executive session.  Councilmember DeWitt seconded and the motion carried unanimously.

(Item #G)

Manager Newlin stated that he had previously recommended this retreat to Council and is asking that Council approve the agreement, as the amount is over $5000.00.  Councilmember Bradley stated that the $5000.00 gives her heartburn especially since she has sat and listened to a roomful of people complain about the utility bills.  Councilmember Bradley stated that she has attended Mr. Vanacour’s session before and it was impressive but not $5,200.00 impressive and she would like to use the money for something else such as having ADOT or Peggy Belknap facilitate. Councilmember Budenholzer suggested that newly elected Councilmembers attend the training put on by the League. Councilmember Stuart stated that she would rather postpone this item.  Councilmember DeWitt made a motion to put this item on hold.  Councilmember Bradley seconded and the motion carried unanimously. Council requested that other options be presented.   

(Item #H)

Manager Newlin asked permission from Council to approve travel expenses for Grants Writer/Administrator French-Jones and himself to make a presentation in Seattle for the Economic Development Administration Infrastructure project for a $1.8 million dollar EDA funds.  Councilmember Bradley made a motion to approve the travel expenses in the amount t $1250.00.  Councilmember DeWitt seconded and the motion carried unanimously.  Councilmember DeWitt stated that he liked the presentation and all the facts given.

 (Item #I)

Manager Newlin stated that staff is requesting a resolution of support opposing the elimination of funding for Economic Administration grants which will be sent to the President, Congressman.  Mayor Smithson presented resolution 05-04 captioned as follows: 

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA OPPOSING THE ELIMINATION OF FUNDING FRO ECONOMIC ADMINISTRATION GRANTS, THE REDUCTION OF FUNDING FRO ECONOMIC DEVELOPMENT ADMINISTRATION STAFFING AND OPERATIONS, AND THE PROPOSAL FOR RESTRUCTURING FEDERAL ECONOMIC AND COMMUNITY DEVELOPMENT PROGRAMS.

Councilmember DeWitt made a motion to adopt the resolution.  Councilmember Stuart seconded.  Mayor Smithson stated that he had mixed feelings about this resolution as he understands the need to cut back on budgets but these funds are needed.  A roll call vote was held with the following results; Councilmember Stuart, “aye”, Councilmember Bradley, “aye”, Councilmember Budenholzer, “aye”, Councilmember DeWitt, “aye”, Councilmember Simmons, “aye”, Vice-Mayor Font, “aye” and Mayor Smithson, “aye”.

(Item #J)

Engineer Woodson explained that NACOG was assisting communities in obtaining traffic counts on streets by purchasing the counting equipment and housing it at Navajo County Engineering Department where the City can check it out for use.  Councilmember Stuart asked what the City currently uses now. Engineer Woodson stated the City did not own any such equipment. Manager Newlin stated that this equipment does not cost the City anything as it is provided by NACOG and several communities along with the County share it.  Mayor Smithson made a motion to approve the Memorandum of Agreement with NACOG.  Councilmember Dewitt seconded and the motion carried unanimously.

(Item #K)

Manager Newlin explained that due to the number of projects requiring engineering services Staff is requesting a contract and budget amendment for Woodson Engineering in the amount of $46,000.00 Councilmember Bradley voiced concerns over the accrued total of $82,000.00 stating that Council had discussed when Engineering services reaches over $80,000.00 that the City would look at the possibility of hiring a full-time staff Engineer.  Mr. Woodson commented to the Council that his fees include a staff of 18 people, a survey crew, the use of Haestad software and training his Staff receives to stay current on engineering issues.  Mayor Smithson agreed with Councilmember Bradley that the Council had said they would like into hiring a full-time Engineer at this dollar amount.  Councilmember Simmons asked if the only place available to take the funds from was from the Lodger’s Tax?  Councilmember DeWitt commented that the Engineer is currently working on 44 projects with most of them relating to Economic Development.  Councilmember Stuart asked Manager Newlin if he was willing to give up the Economic Development funds?  Manager Newlin answered,” yes”.  Councilmember Stuart stated that this leaves no money for Main Street.  Vice-Mayor Font said he did not like this.  Manager Newlin informed Council that Main Street was asked to make a presentation only this evening and not to request funds until he had time to review the budget to see where funding was available.  Councilmember Stuart asked if any of the projects the Engineer was working on could wait until next fiscal year and Manager Newlin said, “no”.  Councilmember DeWitt made a motion to approve the Contract and Budget Amendment in the amount of $46,000.00 to Woodson Engineering from the Economic Development funds.  Councilmember Budenholzer seconded and the motion carried unanimously.

ATTORNEY’S REPORT:

NONE.

EXECUTIVE SESSION:

Councilmember DeWitt made a motion to adjourn into executive session for legal advice with the City Attorney regarding pending or contemplated litigation-Tomlinson vs. City of Holbrook, Petrified Forest Medical Center, and for discussion or consultation for legal advice with the City Attorney regarding the purchase of real property-Sun and Sand Motel and for the minutes of the executive session held on February 22, 2005. Councilmember Bradley seconded and Council adjourned into executive session at 9:44 p.m.

POST EXECUTIVE SESSION:

Executive session was adjourned by unanimous consent at 10:48 p.m.  Councilmember Dewitt made a motion to instruct the City Attorney to contact Dr. Maestas’ Attorney.  Councilmember Budenholzer seconded and the motion carried unanimously.  Councilmember DeWitt made a motion to approve the executive session minutes from February 22, 2005.  Councilmember Simmons seconded and the motion carried unanimously.

COUNCILMEMBERS COMMENTS AND/OR DIRECTION TO STAFF:  

Councilmember Bradley commented that she would like to go back to item #K and amend her vote.  Councilmember Bradley stated that she was concerned, as no money had been left for Main Street and she wanted to change her vote to “no”.  Councilmember Stuart asked if this was not budgeted for?  Manager Newlin stated that the contract expired January 6, 2005.  Councilmember DeWitt stated that if we want money we’d find it.  Councilmember Bradley stated that Main Street had come to the Council previously was unsuccessful and were beat up by the Council and now that they are actually doing something she cannot see them getting zilch and that is why she votes not.  Councilmember Stuart agreed.  Manager Newlin stated that he would work on numbers and get back to the Council.  Councilmember Bradley also commented that during the budget process we need to look at Engineering Services.  Councilmember Stuart asked when the budget process would begin?  Councilmember Simmons stated that he too was very concerned that we should be taking care of Main Street and wants funding to be located if possible.

ADJOURNMENT:

There being no further business to come before the Council at this time, Mayor Smithson adjourned the meeting by unanimous consent at 10:55 p.m.

________________________

          Bryan Smithson, Mayor

CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the 22nd Day of March 2005. I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                      __________________________









Cher Millage, CMC, CPM









City Clerk
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