MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON MARCH 24, 2009 
CALL TO ORDER:  

Mayor Hill called the meeting to order at 7:00 p.m.

 ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Councilmembers Wade Carlisle and Stuart Szink.  Councilmember Charles Haussman was absent and excused due to family business.  
PLEDGE OF ALLEGIANCE/INVOCATION:

Mayor Hill led the pledge of allegiance and Councilmember Elect Matt Searles gave the invocation.

CITY STAFF:  

Sergent Matt Molique, Finance Director Randy Sullivan, Parks and Recreation Director Napoleon Baldonado and City Clerk Cher Millage. 
CEREMONIALS/ANNOUNCMENTS/PRESENTATION:
None.

CALL TO THE AUDIENCE:

None.

CONSENT AGENDA:
None.
CLAIMS/PAYMENT APPROVAL FOR FEBRUARY 19, 2009 THRU MARCH 11, 2009: Walt’s Hardware:   
None.

REPORTS:

Mayor:
A.  Mayor Hill stated that while many things have been accomplished over the last months the Council will still have several items to deal with in the future regarding agreements that were previously signed such as Sun Valley Utilities and the annexation of the Hopi truck Plaza. 
    
Manager’s Report:
A. Manager Pilgrim reported that the Public Works Department and the Streets Department have identified the worst 10 miles of roads within the City. Manager Pilgrim reported that the Public Works Department is moving forward with the sidewalks, gutters and valley gutters.
B. Manager Pilgrim reported that the budget process has begun with the Department Heads.  Manager Pilgrim stated that the budget will be justifiable, transparent and easily understood.
C. Manager Pilgrim reported that two parties have expressed interest in Sun Valley Utilities.

D. Manager Pilgrim reported that he sees a conclusion with the Hopi Truck Plaza matter and is very encouraged with this possibility and as soon as he has news he will report it to the Council.
E. Finance Director Sullivan reported that the Financial Statements should be in the Council’s boxes first thing in the morning.

F. Mayor Hill asked Manager Pilgrim to report on the Levee status.  Manager Pilgrim reported that letters have been sent to Congressmen, Representatives, FEMA and the Army Corp of Engineers.  Manager Pilgrim reported that the City is continuing with the contract with J.E. Fuller approved by the Council to complete the necessary information for the levee re-certification in the meantime and as soon as he has any news he will be notifying the Council.
OLD BUSINESS:

None.

NEW BUSINESS:
A. Grants Administrator Darlene Fraley reported that many of the grants will rely on the Smart Growth Scorecard. Ms. Fraley stated that the City of Holbrook’s scorecard has been completed by the Management Team.  Ms. Fraley stated that the scorecard helps to determine where the City falls in relation with their General Plan and the areas outlined which help determine that we are ready for Smart Growth.  Ms. Fraley stated that we are completing this now so that when discretionary funds become available again we are prepared. Ms. Fraley stated that we are close to other small cities in our overall score of 51% and this will help us know what needs to be focused on.  Ms. Fraley stated that there is no good score.  Vice-Mayor Stuart asked Ms. Fraley to explain Smart Growth.  Ms. Fraley stated that Smart Growth is a state wide initiative and is monitored by the Department of Commerce and is used to help cities determine where they are in their growth process.  Ms. Fraley stated that it contains several elements such as:  responsibility & accountability, preservation of community character, stewardship of natural resources, opportunity, essential service infrastructure and economic development. Vice-Mayor Stuart stated that the scorecard was mandatory for large cities and she applauds Holbrook for completing the process ahead of time. Mayor Hill asked who completed the scorecard.  Ms. Fraley stated the management team consisting of Finance Director, Human Resources, City Clerk, Code Enforcement, City Manager and herself. Ms. Fraley stated that this same team meets almost weekly to review the General Plan. Councilmember Darris made a motion to submit the Smart Growth Scorecard to the Department to Commerce.  Vice-Mayor Stuart seconded and the motion carried unanimously.

B. Manager Pilgrim stated that the utility audit has been a discussion item for some time and it has been suggested that utility rate increases not be conducted until an audit is completed.  Manager Pilgrim stated that Paradigm Tax Group, LLC has been highly recommended by Marlene Pontrelli the City’s legal counsel. Manager Pilgrim stated that he has discussed with Paradigm what needs to be accomplished and they have responded with exactly what they are prepared to do which is explained in Exhibit A.  Manager Pilgrim stated that the City has a water meter inspection report which will be completed on each building facility by City Staff.  Manager Pilgrim stated that this information will be turned over to Finance Director whom will then instruct his Staff to check each of the entries in the billing system.  Manager Pilgrim stated that Paradigm will perform as a part of their services random checks on these inspection reports and also check the information in the system.  Manager Pilgrim stated that what is hoped to be accomplished is:  correct address, meter size, meter register number, whether the meter is residential or commercial, an irrigation meter, determine if meter is working properly, verify readings, and verify shutoff valves and whether they are operative and the amount of toters and their registered numbers.  Manager Pilgrim stated that it is anticipated that the cost will be $7500-10000.00 which will be budgeted in next year’s budget.  Vice-Mayor Stuart stated that in Exhibit A the Outside scope of engagement is a function of testing meters for reliability of them than to determine if meters used are industry standard and determine if there is any known problems with meter types, Vice-Mayor Stuart stated that she feels we have meters that are not reliable and asked why this is not in the scope and what would be the cost to include it. Manager Pilgrim stated that to test meters the cost ranges from $1040 to $2080.  Vice-Mayor Stuart asked if this is per test, citywide or what?  Manager Pilgrim stated that this is to randomly go out and test x number of meters. Manager Pilgrim stated that City Staff will be testing these meters themselves as a part of the inspection report. Manager pilgrim stated that perhaps the random check of meters could be reduced so as to reduce the fee.  Councilmember Carlisle stated that per the last sentence of the Scope in Exhibit A: answer the questions about to the extent that record or information exist that allows us to form a conclusion, that they are not going to be examining anything and the whole situation that we have run into is that we have identified certain things and they are not in the records and that is the problem. Councilmember Carlisle stated that the accounting of payments and collection by City personnel is not going to be evaluated, nor is the evaluation of control of toters or meters/valves and the efficiency and effectiveness of the utility billing program. Councilmember Carlisle stated that in the scope that is to be done he believes they will form an opinion of what we already do know. Councilmember Carlisle stated that Council wants the collection efforts and accounting of payments by city personnel evaluated. Manager Pilgrim stated that we can expand the scope of work but the cost will be expanded also if that is what Council is prepared to do but as Staff is personally obtaining the information he feels we could have a random review and keep the costs down.  Vice-Mayor Stuart stated that thinks Council is saying that some of the things in the scope we don’t need and some of the things not included we do need and perhaps we could flip it. Councilmember Carlisle stated that he believes we will have problems with the first items on the list as there are not enough people in the office to segregate duties and this has been mentioned in the Financial Audit. Councilmember Carlisle stated that we know the answers to most of these items.  Vice-Mayor Stuart stated that we are paying for things we already know.  Councilmember Carlisle stated that we wanted an audit to evaluation of the collection efforts and what meters we have out there and if Staff is going to sit here and look at records the unknown will still be unevaluated and still be unknown. Mayor Hill asked "why omit any of it?"  Mayor Hill stated that the auditors have stated in their proposal letter that they will not express an opinion on the program as a whole; and he feels either we do the whole thing and get a good solid opinion or we don’t.  Manager Pilgrim stated that to conduct the complete audit will cost $16,000-$25,000.00.  Vice-Mayor Stuart stated that we do not need to audit the things we already know.  Manager Pilgrim stated that a complete audit will contain both the current scope and the items outside the scope.  Councilmember Darris asked how many problems have been solved since the design of the new form.  Manager Pilgrim stated that procedures need to be implemented to go with the forms. Councilmember Darris stated that unless we evaluated every water meter in this town it will not do us any good. Manager Pilgrim stated that is what the Internal Inspection Report is proposing to do. Councilmember Darris asked how many random tests will be performed.  Manager Pilgrim stated that whatever it takes for them to give us an opinion probably 10-15% random check.  Manager Pilgrim stated that once the internal procedures are implemented Staff will make a number of discoveries themselves. Manager Pilgrim stated that this process needs to be completed before the audit occurs and it will take about 2-3 months for that to happen.  Vice-Mayor Stuart stated she felt this item should be tabled until the results from the internal audit are complete.  Councilmember Szink agreed.  Mayor Hill stated that doing an audit of things that are unknown the audit will not provide us this information. Manager Pilgrim agreed that this was the critical part of any audit. Councilmember Carlisle made a motion to table this item.  Vice-Mayor Stuart seconded and the item was tabled. 
C. Manager Pilgrim stated that the time and attendance has been discussed several times over the past few months and believes it is critical to give us the information that we need. Finance Director Sullivan stated that this item before Council on December 8, 2008 and it was tabled at the time.  Finance Director Sullivan stated that Council had instructed Staff to find funding in the current budget to pay for this system and that has been done.  Finance Director Sullivan stated that the funding is leftover in the budget for computer purchases which have been completed.  Finance Director Sullivan stated that he asked for updated quotes from both providers and the updated proposals are before the Council this evening.  Finance Director Sullivan stated that Staff is still recommending Time Clock Plus at a one time cost plus an annual fee for support.  Vice-Mayor Stuart asked whose position is handling this currently. Finance Director Sullivan stated that it is all being handled manually through each department and then given to Cheryl to process. Vice-Mayor Stuart asked if her position would be cut as she would not be needed.  Finance Director Sullivan replied “no”, that this essentially helps with management reports and to cut overtime and there would be no worries about input errors. Vice-Mayor Stuart asked what she would be doing as this portion of her work is being eliminated. Finance Director Sullivan stated that Accounts Payable has been pulled from the City Clerk and given to Cheryl.  Vice-Mayor Stuart asked how much time she is spending doing payroll.  Finance Director Sullivan stated that the savings on the time and attendance is not going to be on the back end where Cheryl is but rather by accurately tracking time.  Vice-Mayor Stuart asked how many computers had to be purchased to implement this system.  Finance Director Sullivan stated that he did not know how many were purchased.  Vice-Mayor Stuart stated that there is never a one time fee as there are software updates and training.  Vice-Mayor Stuart asked who was going to train for this and stated that she did not believe this is a true picture.  Finance Director Sullivan stated that they will train on-site and help set up the system.  Mayor Hill asked if we meet the minimum system requirements for the software.  Mr. Sullivan stated that we did. Mr. Sullivan explained that the system will be networked through the internet and that everyone will enter their own time when they clock in and out and the Supervisor will get on line and approve all the time. Councilmember Darris stated that people forget to clock in and out so the Supervisor will have to be able to manually enter the times.  Mr. Sullivan stated that a security system will be set up to allow for this with the Manager possibly approving adjustments. Councilmember Carlisle asked what Cheryl is doing that Cher is not doing anymore.  Finance Director Sullivan stated that he has taken Accounts Payable from Cher and given to Cheryl. Councilmember Darris asked how many hours per week it takes to do Accounts Payable.  Councilmember Darris stated that these are great systems but there are flaws but the Administrator can see anything that has been manipulated as it is flagged. Councilmember Darris stated that only thing that concerns him, are we putting someone out of a job. Manager Pilgrim stated that he sees more utilization for the Payroll Clerk such as front desk operation.  Councilmember Darris stated that Manager Pilgrim has used this on Council before and it never came true. Manager Pilgrim stated that the Payroll Clerk will have the opportunity to perform other duties.  Councilmember Carlisle asked if the $25,000 purchase cost includes updates.  Finance Director Sullivan stated that it would. Councilmember Szink asked if other systems had been evaluated.  Finance Director Sullivan stated that they had but Time Clock Plus is less expensive than ADT. Vice-Mayor Stuart stated that she wants the Finance Department to be accountable and to bring the savings amount back to the Council in one year.  Vice-Mayor Stuart made a motion to approve the purchase of the Time and Attendance Software. Councilmember Darris seconded and the motion carried unanimously.
D. Manager Pilgrim requested that the Council designated Finance Director Sullivan as the Chief Fiscal Officer for the purpose of submitting the Expenditure limitation report.  Manager Pilgrim stated that someone needs to hold this designation per Statute and it must be done on an annual basis. Mayor Hill made a motion to designate Randall Sullivan Jr. as the Chief Fiscal Officer of the City of Holbrook.  Councilmember Szink seconded and the motion carried unanimously
E. Mayor Hill presented Resolution 09-01 captioned as follows:  

Manager Pilgrim stated that this resolution authorizes the submission of the application to WIFA for financial assistance and we are positioning ourselves in case monies become available.  Vice-Mayor Stuart made a motion to adopt Resolution 09-01.  Councilmember Szink seconded. Councilmember Carlisle asked if there were any projects in mind for this funding.  Finance Director Sullivan stated that this resolution is for mapping and modeling.   Mayor Hill called for the question and the motion carried unanimously.
F. Mayor Hill presented Resolution 09-02 captioned as follows:

Manager Pilgrim stated that this resolution is the same as the previous resolution except for a new well and well equipment.  Councilmember Darris made a motion to adopt resolution 09-02.  Vice-Mayor Stuart seconded and the motion carried unanimously.
G. Mayor Hill presented Resolution 09-03 captioned as follows:

Finance Director Sullivan stated that this is the same as the first two except it is to rebuild the Romero lift station and the force main.  Vice-Mayor Stuart asked for background on the Romero lift station.  Finance Director Sullivan stated that essentially the lift station is old and overloaded with the waste coming from the jail facility causing it to constantly break down. Manager Pilgrim stated that pipes were undersized.  Vice-Mayor Stuart made a motion to adopt Resolution 09-03.  Councilmember Szink seconded and the motion carried unanimously. 
H. Mayor Hill presented Resolution 09-04 captioned as follows:

Finance Director Sullivan stated that this a possible change to recoup some of the costs of refurbishing the water tanks.  Vice-Mayor Stuart asked how much would be recouped. Finance Director Sullivan stated that it would pay off what we have already paid and then turn into a debt service thus freeing up cash. Manager Pilgrim reported that the elevated tank is going to require scaffolding to contain the lead based paint which will cost somewhere upwards of $500,000.00. Vice-Mayor Stuart made a motion to adopt Resolution 09-04.  Councilmember Darris seconded and the motion carried unanimously.

I. Manager Pilgrim stated that in discussion of replacement of Vice-Mayor Stuart it was discovered that she can serve as an at large member and it is also recommended that a current Council member be nominated to serve on the Economic Development Council or the City Manager if none of the Council wants to serve. Vice-Mayor Stuart stated that she would be honored to stay on as a member at large.  Vice-Mayor Stuart stated that since there will be two new council members so perhaps Council would like to appoint the Manager until they are seated.  Councilmember Darris made a motion to appoint Vice-Mayor Stuart as a member a large.  Councilmember Szink seconded and the motion carried unanimously.  Councilmember Darris made a motion to appoint the Mayor as the City’s representative to NACOG.  Councilmember Carlisle seconded.  Mayor Hill stated that he appreciated the nomination but with new Council members coming on board and he is crunched for time he believes that it is wise to appoint Manager Pilgrim until the rest of the Council is elected and seated.  Councilmember Darris called for the question and the motion carried by a three to two vote with Mayor Hill and Vice-Mayor Stuart casting the nay votes.
J. Mayor Hill stated that after the Council determined to spend $200,000 for pool repairs, Council took it one step further and asked that the terms be negotiated.  Mayor Hill stated that the City Attorney had taken care of the contract and it is before Council.  Vice-Mayor Stuart asked if Staff had determined the ADA compliancy and if not it will not be included in the contract.  Napo Baldonado, Parks and Recreation Director stated that he will check on this matter.  Vice-Mayor Stuart stated that this would hold up the contract.  Mayor Hill stated that another contract could be drawn up for this project.  Mr. Baldonado stated that a lift will cost between 3-6 thousand dollars.  Councilmember Darris stated that this could be separate from this agreement.  Finance Director Sullivan stated that he and Grants Administrator Fraley have done some checking and these lifts could be installed after the fact as they are attached to the decking.  Finance Director Sullivan stated that Attorney Pontrelli recommended that the Contractor be bonded for this project and the Contractor is agreeable but his bid amount will go up 3% to cover the bond fee increasing the cost $5979.32. Finance Director Sullivan stated that this is included in the contract already so if Council approves the contract they will be approving the bond and the additional cost.  Vice-Mayor Stuart made a motion to approve the contract for the pool renovations with the addition.  Councilmember Szink seconded and the motion carried unanimously.
EXECUTIVE SESSION:
None.

POST EXECUTIVE SESSION:

None.
ADJOURNMENT:

There being no further business to come before the Council at this time Mayor Hill made a motion to adjourn.  Vice-Mayor Stuart seconded and the meeting was adjourned at 8:10 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the March 24, 2009.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Millage, CMC, CPM, City Clerk
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