MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON NOVEMBER 13, 2007
CALL TO ORDER:  

Mayor Jeff Hill called the meeting to order at 7:00 p.m.

 ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Councilmembers Kent Darris, Phillip Cobb, Wade Carlisle, Charles Haussman and Stuart Szink.  
 PLEDGE OF ALLEGIANCE/INVOCATION:

Mayor Hill led the pledge of allegiance and John Martin of the Seventh Day Adventist gave the invocation.  Esther Green sang the National Anthem in honor of Veteran’s Day.
MISSION STATEMENT:

Mayor Hill read the Mission Statement. 

CITY STAFF:  

Interim City Manager Fern Larson, City Attorney Sterling Solomon, Public Works Director Don Fischer, Economic Development Director A’Kos Kovach, Police Chief DWayne Hartup and City Clerk Cher Millage.
MINUTES:

Minutes of the regular meeting held on October 9, 2007 and the minutes of the regular meeting held on October 23, 2007 were presented for review.  Councilmember Cobb made a motion to approve the minutes as written.  Councilmember Szink seconded and the motion carried unanimously.

CEREMONIALS/ANNOUNCEMENTS/PRESENTATION:
Police Chief Hartup introduced the following new Police Department personnel:  Kameron Edwards, Officer, Jason Searls, Officer, Everett Olson, Police Recruit, Lisa Shimp, Animal Control Officer, Kathy Sherman, Dispatcher and Amy Shumway, Dispatcher.

PETITIONS FROM THE PUBLIC:

Jack Young petitioned the Council regarding Pacific Holt Corporation and the talk back and forth in the newspaper saying that there is not a person in this room who can’t find a something in their closet.  Mr. Young stated that whatever happens with Pacific Holt tonight could determine the future of Holbrook and asked that the Council keep in their minds the decisions that they make tonight regarding the Heavy Industrial Park and what can happen to the future of this town. 
Brad Heward of the Holbrook Investment Development Council petitioned the Council regarding the NARBHA facility and the transfer of property to NARBHA stating that this will have a tremendous impact on the Community and they are in full support.  Mr. Heward also petitioned the Council regarding the Eastern Sky Charter School stating that the HIDC fully supports the School but believes that the City Staff should grow into the old library and a different location should be found for the school.  Mr. Heward petitioned the Council regarding Pacific Holt Corporation stating that the image projected by the City is that they do not want new businesses here saying that several businesses have been run off. Mr. Heward stated that one of the single largest components of the General Plan is new housing which is desperately needed in Holbrook. Mr. Heward stated that his family wants to build 600 new houses in Holbrook and is being told by the City that they will have to install septic systems which are not acceptable to his family.  Mr. Heward stated that the opportunity has been presented by Pacific Holt with the purchase of the Heavy Industrial Park in the amount of 2.8 million dollars which could be used for infrastructure to allow the City to grow.  Mr. Heward stated if you poll the South County Holbrook is considered the slum of Navajo County.  Mr. Heward stated that this is not a good image. Mr. Heward stated that City Code offers the ability to correct this but funding will be needed which again the funds from the land sales will help with.  Mr. Heward stated that we chase investors away instead of asking them to come to town.  Mr. Heward urged the Council to go back to Pacific Holt and encourage them to stay here. 
Esmeralda Aguilera petitioned the Council regarding Pacific Holt stating that we need companies to come in and give us jobs. Mrs. Aguilera stated that every time a company comes to Holbrook we find a way to keep them from coming here. Mrs. Aguilera stated that we are moving backwards and digging a hole and we need to look forward and take chances for the future.  Mrs. Aguilera stated that if there were businesses here we could move forward saying that it is our kids who are going to pay for the consequences. 
Vince Farr petitioned the Council regarding the trash pickup.  Mr. Farr stated that $25,000.00 per year has been budgeted for bulk trash and he proposes to the Council that they just allow citizens to take the trash to the refuse facility for free.  Mr. Farr said it would no longer be in the alleyway it is disposed of.  Mr. Farr stated that Flagstaff and Mesa take trash for free.  Mr. Farr stated that wildcat dumping would go away because citizens would not be penalized to take it to the refuse facility. Mr. Farr stated that we ought to be giving citizens incentives to get rid of the trash.  Mr. Farr asked the Council to find ways to make things happen.
Randy Murph petitioned the Council regarding Pacific Holt Corporation stating that he is sick and tired of how things are going in Holbrook.  Mr. Murph stated that nothing has changed and things are still being run off from Holbrook. Mr. Murph asked the Council to do something, anything.  Mr. Murph stated that perhaps the Council needs to have a retreat or develop a plan.  Mr. Murph stated that Pacific Holt may or may not be a good idea and that is what you guys were elected to decide not based on some newspaper article which shouldn’t be printed in the first place. Mr. Murph stated that Pacific Holt has spent more money on infrastructure in the past two years then the City has.  Mr. Murph stated that is why we cannot build any homes because we do not do anything. Mr. Murph stated that he did not think he could fill up a minute with things that have been accomplished. Mr. Murph stated that it is time that we do something.
Jerrie Paschal petitioned the Council regarding Pacific Holt stating that she is a 4th generation resident of Holbrook and a business owner.  Ms. Paschal stated that Holbrook had a tremendous lack of housing.  Ms. Paschal commended the Council for thinking for themselves and asked who is in line to spend the kind of money to improve Holbrook other than Pacific Holt.  Ms. Pascal asked the Council to find a way to make things happen. 
Pam Searls petitioned the Council regarding Pacific Holt stating that she dittoed everything that has been said prior to her speaking. Mrs. Searls stated that she is excited about what Pacific Holt wants to do in Holbrook and it is to our benefit to let them develop. Mrs. Searls stated that Mr. Kovach needs to be allowed every opportunity to promote Holbrook and that she wants to see Holbrook grown and thrive.  Spike Simmons petitioned the Council regarding Pacific Holt asking them to pass the Ordinance for the sale and thus allow the development of the area which will provide good jobs for our people, boost business for our merchants and give the City needed revenues to improve the quality of life for all citizens.  Mr. Simmons stated that he believes Mr. Kovach has exercised due diligence on checking out Pacific Holt. Mr. Simmons stated that we have seen too much negative and it is time to move forward.  Mr. Simmons stated that a reverter clause good be included in the sales agreement to protect the community.
Esther Davis of Eastern Sky Charter School petitioned the Council regarding the schools request on the agenda stating that the School needs a different facility for a short term situation and not forever.  Ms. Davis stated that she has tried to move here and there is no housing available and that the City definitely needs help. 
A’Kos Kovach petitioned the Council regarding Pacific Holt.  Mr. Kovach stated that Pacific Holt has not asked for City funds and that they are working on their project in Perkins Valley.  Mr. Kovach stated that they have worked with the City on the single largest infrastructure project and on annexing Perkins Valley.  Mr. Kovach stated that the fear voiced by citizens and some members of the Council is why would anyone want to pay more for the land than it is worth>  Mr. Kovach stated that the answer is simple, opportunity value.  Mr. Kovach stated that the parcel is located on Highway 77 and Highway 377 with State Route 180 1 mile away and I-40 2 miles away.  Mr. Kovach stated that rail runs through the property and until recently there was a City nearby which proclaimed that it wanted to grow. Mr. Kovach stated that instead of throwing a party and thanking these people we stop and question there reasoning and wonder why they would like to pay more for this land.  Mr. Kovach said shame on us. Mr. Kovach stated that Pacific Holt is willing to invest 6 million dollars in infrastructure and has not asked one time for funding from the City.  Mr. Kovach stated that fear is a powerful weapon which destroys attitude and demoralizes those who need just a little bit of encouragement.  Mr. Kovach stated that Pacific Holt has spent over one million dollars on the Perkins Valley property, ¼ million dollars on the Leroux Wash sleeves and $500,000.00 on the Finley Property asking how we have treated our neighbors.  Mr. Kovach stated that he could not say on live radio how we have treated our neighbor not only Pacific Holt but a long list of would be investors:  Greencap, Henderson Trucking, Project Jacobs, Pawsitioner, Corix, Tri-Western Meat Packing and a long list of many others.  Mr. Kovach asked that the Council not let this opportunity slip by as 2.7 million is on the table and there is no long list of people trying to buy this land and develop it.  Mr. Kovach stated that either the City is open for business or the sign needs to be changed to dead end.  Mr. Kovach stated that the General Plan calls for new jobs, new rooftops and improving our City image and the way to do this is to have developer’s like Pacific Holt to spend the money and time here.

Clark Allen petitioned the Council regarding Pacific Holt stating that he was glad that Tammy did not do an article on him because she is thorough and he has dirt in his background.  Mr. Allen stated that he thought everyone in here would hate to have their lives scrutinized as Pacific Holt has been scrutinized. Mr. Allen stated that what happens in our lives is that sometimes we grow up and realize the course we were going wasn’t right and we made changes.  Mr. Allen stated that he does not know anything about Pacific Holt’s reputation but Mr. Nevis and Mr. Gurolla had come to him and informed him that this article may be coming out which would be about their history and it may be colored.  Mr. Allen stated that he respects both of these individuals and his response was that whatever he hears he will take with a grain of salt as the credibility he takes in life is the dealing he has had with that person and everything else he takes as a grain of salt.  Mr. Allen stated that he was disappointed that the City did not have anything to say about the article in the newspaper at the HIDC meeting last week as there were City representatives present and the meeting was held in the Council Chambers so he expected such. Mr. Allen stated that he endorses Pacific Holt and commends them for their actions. 
Trent Allen petitioned the Council stating that we all have ghosts in our closets and what he knows of John Gurolla and Tom Nevis is that they are good people.  Mr. Allen stated that it is immoral to drive Pacific Holt out of town because of one bad thing but he will stand by the Council whatever they decide to do. Mr. Allen stated that he endorses Pacific Holt.
SUMMARY OF CURRENT EVENTS:

Mayor:
A. Mayor Hill read the first five bullets of the Council Norms and Procedure as a reminder to the Council.
1. Communicate informally between Council meetings on issues.  Invest the time to keep one another informed. Council members shall be proactive in gathering and disseminating information. 2. Respect other Council members’ efforts to keep themselves informed.

3. Be open with your feelings and opinions.

4. Understand your own role as a Council member, and perform it appropriately. For example, it is not appropriate for a Councilmember to give legal advice. 

5. Learn all you can about how effective meetings are accomplished, e.g., proper rules of order, avoid speaking out of turn, etc. 

Mayor Hill stated that he would do this at every meeting to help Council remember what they have adopted.

B. Mayor Hill read the obituary for Tate Lynch who served as a Police Officer for the City of Holbrook 7 years ago.  Councilmember Haussman stated that in his experiences of working with Sergeant Lynch he felt he was a very exemplary person and that it is a great loss. 
Council Members:

A. Councilmember Cobb thanked members of the Community who provided entertainment for the Children on Halloween including Tony and Sandra Peterson for the Haunted House, Elks Lodge and Navajo County Fairgrounds for their parties and several churches which participated in a trunk or treat. 
B. Councilmember Cobb thanked the Elks Lodge and American Legion for sponsoring the Veteran’s Day ceremony and thanked all those who attended and participated. 

C. Vice-Mayor Stuart thanked the Kiwanis for putting out and retrieving the flags for Veteran’s Day.

D. Vice-Mayor Stuart announced that there will be a Rural Transportation Summit in Casa Grande, January 16-18, 2008.

E. Vice-Mayor Stuart reported that she had attended a Focused Future Meeting on Wednesday.  

F. Vice-Mayor Stuart reported that she had attended the beginning and the ending of the HICD meeting.  Vice-Mayor Stuart stated that she would like to see Council members report on meetings that they attend so that the Council is informed.

G. Councilmember Haussman read a letter he had received from Doug Legge of Corix.  The letter stated that Corix understands the difficulty the Council faces regarding infrastructure services and that Corix can offer these services under different models which are flexible to the needs of the City. Mr. Legge stated that Corix remains available if the City so chooses to entertain these services again.
  
Manager’s Report:
A. Tweedy Sombrero, Chairperson of the Alcohol and Transient Committee stated that the group is very excited about receiving funds from the State for the Detox Center and that something will be available to change the lives of those with addictions.  Ms. Sombrero invited everyone to attend the dedication ceremony to be held on November 30, 2007 from 11:30-1:30 p.m. at the Navajo County Government Complex. Ms. Sombrero stated that the members of the Alcohol and Transient Committee will serve as greeters for the ceremony.
B. Interim Manager Larson asked that City Clerk Millage report on the Charter Amendments.  Ms. Millage stated that she had contacted the Governor’s Office and they had no record of receiving the amendments.  Ms. Millage stated that she then faxed and resent the amendments for approval and since has been contacted that there is a form which needs to be completed.  Ms. Millage stated that she had typed up the necessary form and it was sent today.
C. Interim Manager Larson reported that there would be a public hearing for concerns about the transients as several were brought up during the process to get the stabilization center approved.  The hearing will be held on Fire Station #3,  November 28, 2007 at 6:30 p.m. Ms. Larson stated that the Police Chief will be involved in the public forum.
D. Interim Manager Larson reported that Staff will work on the General Plan report card at the Staff meeting next Tuesday morning. This report card will be given to the Council by December 4, 2007.
E. Interim Manager Larson reported that the boiler is in and working at the Court House. 
F. Interim Manager Larson reported that a Facility Maintenance person will hopefully be hired by next Monday.

G. Interim Manager Larson reported that all of the Streetscape lighting that can be repaired have been and there are a handful which will need electrical work.
H. Interim Manager Larson reported that it is hoped that the Christmas decorations will put up the Monday before Thanksgiving but they will definitely be in place by the Parade of Lights.

I. Interim Manager Larson reported that the Library Staff is in the valley for training and that the Library hours have been adjusted for this week only.
J. Interim Manager Larson reported that Vickie James, Director of Administration can serve as the alternate to the Group Health Insurance until a new Manager is hired without a resolution from the Council.
K. Interim Manager Larson reported that as the recycling yard is closed on Saturday a bin will be placed at the transfer site on Saturday so that it can be monitored. 
L.  Interim Manager Larson reported that she has not completed the task given her regarding the Posse and that she still needs to meet with the Sheriff’s Posse regarding the 50th Anniversary.
CLAIMS:

A. All vendors excluding Walt’s Hardware: Councilmember Carlisle made a motion to approve the claims in the amount of $162,936.18. Councilmember Darris seconded and the motion carried unanimously. 
OLD BUSINESS:

(Item #A)
Vice-Mayor Stuart asked the Council to choose a date for a strategic planning retreat. It was determined to hold the retreat on January 12, 2008 from 8-12. Mayor Hill asked Staff to contact the League and get a list of moderators, their fees and availability for this date.  
Interim City Manager Larson informed the Council that the Holbrook Volunteer Fire Department has requested to have a work session with the Council to discuss manpower during work hours.  Council determined to hold this work session on December 11, 2007 at 6:00 p.m.
(Item #B)

Mayor Hill presented Ordinance 07-05 captioned as follows for its second reading:
ORDINANCE 07-05

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE 

CITY OF HOLBROOK, ARIZONA, AUTHORIZING

THE SALE OF REAL PROPERTY OF THE CITY OF HOLBROOK:

NAMELY PARCEL NUMBERS 109-13-008A and 109-13-008B, MORE FULLY DESCRIBED IN EXHIBIT “A” ATTACHED HERETO.

Mayor Hill then read a letter from Saundra Nevis, President of Pacific Holt withdrawing their request to purchase the property from the City.  Councilmember Haussman asked if it was that simple to vote off.  Attorney Solomon stated that as there has been no motion or it could be tabled indefinitely and as the letter was received this morning an agenda could not be posted to reflect the withdrawal.  Councilmember Haussman stated that he felt this was worthy of discussion saying that he certainly did not tell Mr. Gurolla to remove this item and made a motion to adopt Ordiance 07-05 stating that if he gets recalled so be it but he stands by what he believes and he does not believe in the mob mentality.  Councilmember Cobb seconded.   Councilmember Szink asked for a 5 minute recess. Attorney Solomon stated that since there is a motion on the floor a recess cannot be held at this time.  Councilmember Cobb asked Mr. Gurolla to come to the podium; Mayor Hill stated that the conversation is among the Council at this item. Councilmember Cobb stated that this Company has spent a tremendous amount of money time and effort on this and more money on infrastructure than the City has in 2 years.  Councilmember Cobb stated that he did not understand why people do not wish to have growth in our community as this is a great opportunity as this company has proven itself to be reliable.  Councilmember Cobb stated that he has read the Federal Governments responses to all the actions that were in the newspaper article and every single action, every single problem has been solved and that he has seen the paperwork.  Councilmember Cobb stated that one of the citizens has received a letter that is on formal Federal Government paper indicating that everything has been taken care of amounting to millions.  Councilmember Cobb stated that every single thing he has seen this company do has been appropriate and that they pay their bills and they have paid their debt to society and it would be a tragedy to let them walk away or give them the impression we don’t want them.  Councilmember Cobb stated that the majority of the community wants growth and economic development and he honestly thinks that they want Pacific Holt here.  Councilmember Cobb stated that what they are purposing is what we need and they could give us a start. Councilmember Darris stated that we have taken the first step by selling them the Finley property on which 600 home sites are planned and we have already committed to Pacific Holt.  Councilmember Darris  stated that we are not pushing them away but rather that we would like to see them develop the property they have already purchase as 600 home sites is a lot and it will take a long time.  Councilmember Darris stated we should not put all our eggs in one basket and have scrambled eggs like always.  Councilmember Darris stated that we have already sold so much land in this town and nothing has ever been done with it.  Councilmember Darris stated that he was not saying that we cannot work with Pacific Holt but he does not think we should sell them all our land as we always make the same mistake over and over and one of these days we are going to learn from our mistakes. Councilmember Carlisle stated that it is a requirement of justice in the United States to allow Mr. Nevis back into the fold and this is our responsibility as so often we penalize these people.  Councilmember Carlisle stated that we owe this to Tom Nevis.
Councilmember Carlisle stated that in regards to development he thought about the Mercury Recovery site which we gave  102 acres in the Heavy Industrial Park, a paper mill came and asked for money, a bio fuel company that he does not know why they left, an amusement park which was a sham, John Otis, Henderson Trucking who came and left for which he does not know why and another meat packing plant besides Tri-Western that left.  Councilmember Carlisle stated that Navajo County now requires an Economic Development plan for land they sell so they know what the investors are doing will benefit the public.  Councilmember Carlisle stated that selling the property for more than it is worth is not enough for him. Councilmember Carlisle stated that he had asked for financial agreement for the Finley property and a phased development at which Staff told Council that no one would sign an agreement like such and that it was ridiculous.  Councilmember Carlisle stated that Pacific Holt had such an agreement with the City of Barstow and they signed it prior to closing on the property which they purchased from them.  Councilmember Carlisle stated that in reading this document he thought this is the kind of document we ought to have as it has all the things in it that he really wanted to see for the Finley Property such as development requirements which have to be met on an annual basis. Councilmember Carlisle stated that he does not know what Pacific Holt is going to do with the property and this is the problem.  Councilmember Carlisle stated that he was not against selling the land if we have an agreement like the one that the City of Barstow has as it holds them accountable and has a reverter clause.  Councilmember Carlisle stated that if the Council votes to sell them the property he wants this type of agreement and that is where we will get our benefit and he does not want another agreement like on the Finley property.   Councilmember Carlisle stated he wants time lines and stipulations and if we sell the property for $6000.00 per acre we will never be able to buy it back.  Councilmember Haussman asked if Council agrees to sell the property can we develop a tight plan similar to the one in front of them.  Interim Manager Larson stated that she did not see why we couldn’t.  Economic Development Director Kovach stated yes it could be done and that Staff wants to do what Council wants.  Councilmember Haussman stated that he feels some people think it is up to government to make the City grow.  Councilmember Haussman asked if Pacific Holt was going to buy this property for more than it is worth and sits on it or are they going to get with it and find partners to participate in the growth of Holbrook.  Councilmember Haussman asked if one of the concerns was we were giving all of our bargaining chips to Pacific Holt.  Councilmember Haussman stated he wants tax revenues, better parks, swimming pools, streets and better opportunities for the people who live here. Councilmember Szink stated that he did not have a problem with selling the property as he thinks they can do a good job. Attorney Solomon stated that the Council wanted an agreement and attempts were made to do such on the Finley property and they were rebuffed.  Attorney Solomon stated that he can do an agreement like the Barstow one if this is what Council wants.  Attorney Solomon said that the offer to buy this property has been pulled from the table and in order for this offer to be valid it has to be re-instated.  Attorney Solomon stated that a motion has been made and seconded and even if the Council votes 7-0 in favor of it there is no offer and nothing will happen as there is no offer to be accepted. Councilmember Cobb asked if this is voted one is there anything binding at this point.  Attorney Solomon stated not at this time.  Attorney Solomon stated that Council has a letter from the President of the Corporation stating they have withdrawn their offer and perhaps John Gurolla could speak for the Company if he has the authority but if the President does not ratify his statement then it stands as a withdrawal and it is not legally binding. Mayor Hill stated that the City and the Council are moving forward but we have to be careful and the City land needs to be developed for the best interest of the City.  Mayor Hill asked if there were concerns with Pacific Holt, saying you bet there are.  Mayor Hill stated that we have to adopt a policy and procedure that this Council and every Council after them can look ahead with Customer Service so that it is the same for everybody and it is the same for everyone at the roundtable now and this is not in place yet.  Mayor Hill stated that the answer is in a good development agreement. Councilmember Darris stated that he had found the contract with the City of Barstow on the internet and he looked back at selling the Finley property and he feels stupid for selling that property with the agreement we had after reading this agreement.  Councilmember Darris stated that if this land is not developed in ten years he can be blamed for it but from now on he will not vote for any land sales unless they follow strict guidelines such as those in the Barstow agreement.  Councilmember Darris said that he thought we should see a plan from Pacific Holt such as the County does and have a strict development agreement then we can sit down and discuss why we should sell the heavy industrial park to Pacific Holt.  Councilmember Carlisle stated that there were accusations made in the petitions from the public saying that the City needs to do something.  Councilmember Carlisle stated we do something every day, his toilet flushes everyday, he has potable drinking water to his house everyday, his trash is picked up every week and the amazing thing is budgets are robbed by every City Council which sets back Capital Improvement projects and then we can’t have development as we barely have the money to maintain what we have.  Councilmember Carlisle stated that the result is we can’t help very much and the Council has voted on and passed CFD’ and he wants the developers to be able to utilize them but we can’t afford to have things not done. Councilmember Carlisle stated he wants an agreement like the Barstow agreement.  Mayor Hill said development must pay for itself and we must make changes by developing policies and procedures. Mayor Hill asked John Gurolla to come to the podium.  Mayor Hill asked Mr. Gurolla if he had the authority to rescind the letter from Pacific Holt.  Mr. Gurolla replied “not at this time”.  Mr. Gurolla , Vice President of Operations stated that since he has come here his job hasn’t changed and he has only wanted the best for the community and it was not his intent to come in here and cause heated debate among the Mayor and Council or in the community.  Mr. Gurolla stated that Pacific Holt expects the same thing from the City as they have been working with the County on.  Mr. Gurolla stated that he felt he had to talk to his office in California regarding the difficulties due to the newspaper article.  Mr. Gurolla stated that the reason this letter was written is because he expressed what he was hearing.  Mr. Gurolla stated that he applauded Councilmember Darris for finding the Barstow agreement and he understands that policies have to be written but he cannot tell the City what they want to do.  Mr. Gurolla stated that Pacific Holt approached the City with the agreement for the sleeves at the LeRoux and the City Attorney reviewed it before it was signed and asked how many guys have signed agreements in this town.  Mr. Gurolla said that he is here to help us and so they signed the agreement for the LeRoux Wash which is going to cost some money.  Mr. Gurolla asked if anyone had tried to introduce a CFD such as they did on the Finely property.  Mr. Gurolla said that he told that Council that night if they do not feel good about the agreement not to sign it as he did not want to hear about it later and he has never wanted to take advantage of the City. Mr. Gurolla stated that the letter of intent was written in 2006 and at the time they did not know the property is a rock.  Mr. Gurolla stated that they had thought about revisiting the letter of intent but they thought they had made a good offer and with the CFD’s in place it could get up to speed pretty quick.  Mr. Gurolla stated that Pacific Holt has been spending money trying to figure out a way to help the City to develop this and make some good decisions. Mr. Gurolla stated that they have always wanted this and they are always willing to negotiate.  Mr. Gurolla stated that they have even said if the City sold the property to Pacific Holt and someone came in and wanted 100 acres of this property but they did not want to deal with Pacific Holt but wanted to deal directly with the City they would say have them buy it back for what they paid for it plus engineering costs and what we have put into it.  Mr. Gurolla stated they are always willing to negotiate.  Mr. Gurolla stated that offsite infrastructure has to be analyzed for costs and etc and this must be done before anything can be made a reality. Mr. Gurolla stated that Pacific Holt wants to work with the City but they do not want to make it difficult.  Mr. Gurolla stated that if he called Saundra Nevis and it was agreed to go ahead it would be to purchase the property and move forward with a development agreement and everything would have to be agreed upon and there may not be a matched agreement and there may not be an agreement to make the sale. Councilmember Haussman asked Mr. Gurolla if Pacific Holt’s future was now.  Mr. Gurolla replied “yes”.  Economic Development Director Kovach stated that he had called Mrs. Nevis and asked if she was willing to rescind her withdrawal letter and she told him that she was.  Mr. Kovach stated that Mr. Solomon would like to see a fax stating such. Mayor Hill stated that he felt Council needs to revisit this issue. Councilmember Darris stated that if the property is worth more than $500,000.00 it will have to go to the vote of the people.  Mr. Gurolla stated that between the City, County and Pacific Holt a nice development could be made at the Heavy Industrial Park. Councilmember Darris voiced concerns over the appraisal of the heavy industrial property.  Mr. Kovach stated that an esoteric appraisal was conducted on this property as a large tract of vacant land. Councilmember Haussman stated that he did not want to withdraw his motion and if Pacific Holt doesn’t want to move we made the offer. Vice-Mayor Stuart asked how we proceed from this point. Attorney Solomon stated that the motion is to accept an offer that is no longer there but may be back on the table if confirmed that the letter has been rescinded. Mr. Solomon stated that if the Council accepts the offer back on the table they have a contract.  Attorney Solomon stated that if there is written confirmation to back this up the letter would be considered rescinded and he recommended that the Council get this in writing.  Mr. Gurolla telephoned Saundra Nevis, President of Pacific Holt and asked if the letter of withdrawal could be rescinded at which point he informed the Council that the President rescinded the letter. Attorney Solomon recommended that the motion be amended to read to be contingent upon successful negotiations of a development agreement.  Councilmember Haussman made an amendment to his motion to give Staff the go ahead with negotiations for sale of the Heavy Industrial Park and that the negotiations mirror to an acceptable degree the agreement in front of us from the City of Barstow, California or that the sale be contingent upon on reaching an acceptable agreement by all parties including the City Manager, City Attorney, Economic Development Director and with the blessings of the Mayor. Councilmember Cobb seconded the amendment.  A roll call vote was held with the following results:  Councilmember Carlisle, “aye”, Councilmember Cobb, “aye”, Councilmember Darris, “nay”, Councilmember Haussman ‘”aye”, Vice-Mayor Stuart, “aye, Councilmember Szink, “aye” and Mayor Hill, “aye”.
NEW BUSINESS:

(Item #A)
Interim Manager Larson stated that this is a renewal of the agreement with the School District for a school resource officer.  Ms. Larson stated that the agreement has been reviewed by the Chief and the City Attorney and Staff is recommending approval.  Mayor Hill asked who makes the curriculum for the Officer.  Chief Hartup stated that it is designed by the State Organization.  Councilmember Darris made a motion to approve the Intergovernmental agreement for the services of a School Resource Officer.  Councilmember Cobb seconded.  Councilmember Szink asked who currently held this position.  Chief Hartup replied that Officer Chris Baker is currently the School Resource Officer.  Mayor Hill called for the question and the motion carried unanimously.
(Item #B)

Interim Manager Larson reported that when the budget was adopted the Council approved bringing all positions up to mid-point it was discovered that there was not a Job Description or Classification for Police Recruit. Ms. Larson stated that the Chief has prepared a job description for this position and has found that three other descriptions –Patrol Officer-Probationary, Patrol Officer-Non Probationary and Patrol Officer Senior need to be updated and they also are attached for approval.  Ms. Larson stated that once they are approved they will be added to the Classification Plan. Councilmember Darris made a motion to approve the reclassification as submitted.  Councilmember Carlisle seconded. Councilmember Carlisle stated that there were some discrepancies in the summary statement it lists the positions with Titles of Officer I and Officer II instead of Patrol Officer Senior.  Chief Hartup stated that the work had been cut and pasted and these may have been missed during this process.  Councilmember Darris amended his motion to read pending any corrections.  Councilmember Carlisle amended his seconded. Councilmember Haussman asked if this reclassification moves any officers in the salary range.  Chief Hartup stated that it did not change anything that was approved during the budget process.  Mayor Hill called for the question and the motion carried unanimously. 
(Item #C)
Interim City Manager Larson asked that Mr. Kovach discuss this agenda item.  Economic Development Director Kovach explained that the MDM Trade Show is one of the premier shows and that APS will pick up the cost of the booth and the City will man the booth.  Councilmember Cobb made a motion to approve the out-of state travel for Economic Development.  Councilmember Szink seconded.  Councilmember Carlisle asked if we have a display for this booth.  Mr. Kovach stated that we do not but by the time of the Show WEDA will have a City brochure prepared.  Mayor Hill called for the question and the motion carried unanimously. Mayor Hill stated that this was a trade show for the Medical Manufacturing community.
(Item #D)
Mayor Hill presented Ordinance 07-06 for its first reading captioned as follows:

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE 

CITY OF HOLBROOK, ARIZONA, AUTHORIZING

THE SALE OF REAL PROPERTY OF THE CITY OF HOLBROOK:

NAMELY A PORTION OF PARCEL NUMBER 109-37-006, MORE FULLY DESCRIBED IN EXHIBIT “A” ATTACHED HERETO.

Councilmember Carlisle stated that he had an issue with the timing on this as not being timely and that there has not been great timing regarding this and that communication has not been good.  Councilmember Darris asked if the escrow has closed on the property.  City Clerk Millage stated no and that Planning and Zoning had barely met on the Conditional Use Permit and that Council has not had a meeting since they met. Councilmember Darris asked if the Council could legally discuss transferring property that did not belong to us.  Interim Manager Larson stated that when this item was placed on the agenda it had been hoped that escrow would be closed but NPC had brought minor wording changes to the sales agreement to her on Friday.  Councilmember Carlisle asked how minor.  Ms. Larson stated that they wanted one paragraph changed struck from the sales agreement.  Ms. Larson stated that she was told by a representative of the College that the City and the College had agreed to not have an environmental study done on the property and this is what they want struck from the agreement. Mayor Hill asked if this is the agreement that they have signed but and now the College is not signing it.  Councilmember Darris asked if this needs to come back to Council as there are amendments being made without the Council’s knowledge like was done in the past.  Economic Development Director Kovach stated that this is not the past but is the future and that this agreement has been discussed and the paragraph had been removed a long time ago and when escrow was started they got an old draft of the agreement which included the old language in it.  Councilmember Darris asked if Mr. Kovach was trying to tell him that it was the same type of thing as the structures on the property.  Mr. Kovach replied that he knew Mr. Darris was trying to be sarcastic and stated that if he would like to be more upfront.  Councilmember Darris stated that at least he did not sit down there and shake his head while Mr. Kovach was talking.  Mayor Hill asked if what he signed was not what the Council approved.  Mr. Kovach stated that a previous rendition which the Council approved was not what was given to the Mayor to sign. Mayor Hill stated that we are not here to assign blame but to determine where we go legally.  Mrs. Larson stated that what the Mayor had signed was not what had been agreed upon per Mr. Hatch and that the sales agreement needs to come back to Council for approval. Mrs. Larson stated that this happened after the fact.  Attorney Solomon stated that the Ordinance is similar to the Pacific Holt Ordinance as it refers to a separate sales agreement.  Mr. Solomon stated that he was not aware that this paragraph had been stricken and will have to research this and bring it back for the Council’s review.  Vice-Mayor Stuart asked what Staff is recommending.  Interim Manager Larson stated that she thought it was fairly clear that we were going to transfer the property. Mrs. Larson stated that she could not reply as to why it took so long to come to Council due to the fact that she has only been in the Manager’s job for a little over a month. 
(Item #E)

Interim Manager Larson explained to the Council that ADOT has requested that the City withdraw their IGA with them to remove one layer of bureaucracy and then they will work through their IGA with Navajo County to administer the City’s SATS. Councilmember Haussman made a motion to withdraw from the IGA with ADOT for the Small Area Transportation Study.  Councilmember Szink seconded.  Vice-Mayor Stuart asked what the advantages are to withdrawing.  Ms. Larson stated that it removes one layer of government and clarified that the City would still have the same representation on the study.  The Mayor called for the question and the motion carried unanimously.
(Item #F)
Interim Manager Larson stated that she has had very limited involvement with this project and that she would defer to Don Fischer, Public Works Director, Jeff Swan, City Engineer and Sterling Solomon, City Attorney as they have met with individuals from Haydon.  Councilmember Darris asked how we ended up with an ADOT drainage ditch.  Mr. Swan stated that in the design of the original Whiting Project it was discussed if it was ADOT or the City’s and the City took it on the premise that they would not have to go through some of the same hoops as ADOT would and what happened was that the same hoops applied and ADOT washed their hands of it.  Councilmember Darris stated that ADOT has more money than the City.   Councilmember Szink asked if this would get us all free and clear.  Attorney Solomon stated that this amount that Haydon has backup for and this is the amount their Attorney has offered.  Attorney Solomon stated that this amount does not include interest which they have removed from the bill.  Attorney Solomon stated that the Council could make a counter offer but they do not have the backup to do it.  Councilmember Haussman asked if we could agree to pay $1500.00 a month until paid in full.  Attorney Solomon stated that they could but interest would accrue.  Mr. Fischer stated that Haydon has agreed that if the City pays this amount by December 1 they will take it and go away happy and if this amount is not paid by this date they will take it back to the Attorney’s.  Councilmember Darris stated that he had read the documentation provided by Staff and he saw a lot of verbal commitments and asked if any of the changes over $5000.00 were to have been approved by Council.  Councilmember Darris stated that we owed them the money because we asked them to do the work.  Mr. Fischer stated that after all the paperwork was put together and presented by Haydon the amount was there and we don’t have a leg to stand on.  Councilmember Darris asked if any change orders were down saying that time and time again we visit why we don’t have any money.  Councilmember Darris stated that he had talked to Dick and he is a good guy and doesn’t lie and he knows that they did all this and proper protocol was not followed and Council should’ve approved it and it will have to be paid.  Vice-Mayor Stuart asked if Woodson Engineering carried Errors and Omission Insurance.  Mr. Swan stated that they did.  Vice-Mayor Stuart asked if any errors were made on this project.  Mr. Swan stated that the changes that were made were done on site and were to benefit the project.  Mr. Swan explained that the force account items that were added were not done by Woodson they were added prior to the project without estimates by Woodson and there is no record of making the estimate on the pyramat which makes it very difficult to admit to any error. Vice-Mayor Stuart asked if Woodson Engineering was the project Manager for this project.  Mr. Swan replied only for the design work.  Vice-Mayor Stuart asked if Woodson had given their seal of approval that this project was completed.  Mr. Swan stated that as far as design they signed and sealed the drawings as a complete project based on the best possible information they had.  Vice-Mayor Stuart stated that she was trying to understand saying that Haydon did not follow design.  Councilmember Darris stated that there were no change orders.  Mr. Swan said that they would have been party to the change orders.  Mr. Swan said that they were at one point asked to review the substitution of the pyramat and also regarding increasing the amount of pyramat and reducing the amount of rip-rap which they did concur with but did not ever negotiate a change order with this contractor.  Councilmember Darris stated that we would never be done with this project.  Mr. Fischer replied yes and no as they have taken care of the erosion issue by installing rip-rap and concrete but there will always be maintenance.  Councilmember Darris stated that it is already failing and we are going to pay $40,000.00 more than the original cost.  Mr. Swan stated that the project was not completed as designed and the area which Councilmember Darris is discussing was supposed to flare out instead of staying channelized and part of the flare was in regards to the existing pond and the flare out would’ve spread the water out.  Mr. Swan stated that his understanding is that changes were made after discussions with the property owner and that a few changes had been made to accommodate this property owner at which we ended up with a channel which carries a higher velocity of water and it moves faster. Mr. Swan said that Woodson’s records do not show any thing other than the changes in pyramat versus rip-rap. Councilmember Darris stated that he thinks everyone needs to realize the $40,000 is going to be more as it was not done correctly. Vice-Mayor Stuart asked if Haydon was supposed to complete some work at the end of the project and the City had actually done the work.  Public Works Director Fischer said this was correct.  Vice-Mayor Stuart said so we are paying Haydon for work we did and they did not complete.  Mr. Fischer stated he did not believe so and he had the Streets crew finish the work so that it would not get worse. Councilmember Carlisle said that what he is hearing is that the bottom portion of the design was not followed because the property owner complained about something and so now we have a drainage channel not built to design. Mr. Fischer responded “yes”.  Mayor Hill asked what the issue with the property owner was. Mr. Swan stated that is was in regards to the pond and whether is should retain water and the 404 permit did not allow for retaining water so the channel was constructed as originally designed.   Mayor Hill asked if we paid $40,000.00 due to this.  Mr. Swan stated that there is a list of items that make up the $40,000.00.  Vice-Mayor Stuart asked if the design said that the soil was to be excavated from the pond.  Mr. Swan said that it was supposed to be graded so that it did not retain water.  Vice-Mayor Stuart asked if this was done as per design by Haydon.  Mr. Swan stated that it is pretty close to that way.  Mr. Fischer said that it holds 2-3 inches of water in the north section.  Mr. Swan said that according to the 404 permit it is substantially complete.  Councilmember Carlisle asked what substantially complete was 51%.  Mr. Swan stated that the Corp accepted the 2-3 inches of water retaining.  Vice-Mayor Stuart asked if Mr. Swan would ever pay for change orders without having them in writing. Mr. Swan stated that his experience says not to do that.  Mr. Swan stated that the Contractor has backup which supports the entire amount.  Vice-Mayor Stuart said that she wants policy put into place that this does not happen again.  Interim Manager Larson stated that there is policy in place and anything over $5000.00 should come to Council and what we are paying for is the fact that the prior people involved did not follow policy but made commitments on the part of the City.  Councilmember Carlisle stated that Council gets ridiculed for micromanaging staff and now we’re sitting here thinking someone should have been micromanaging as they could not manage themselves. Councilmember Carlisle stated that this irritates him to death and asked to hear the rumor regarding the landowner.  Councilmember Darris said that the landowner approached the City and said that he would like to build a steakhouse on the pond then the landowner changed his mind during the middle of the project and wanted the pond filled in and it was too late. Councilmember Darris stated that when City Staff decided to not fill in the pond that was what cost the City.  Councilmember Darris stated that he feels really horrible about this because a man lost his job over it. Vice-Mayor Stuart asked where the funding was coming for.  Interim Manager Larson explained that $23,000.00 is coming from the drainage improvements line item and the remainder would come from Streets Capital. Vice-Mayor Stuart stated that what she is being told is the citizens are paying for this mistake and now they will not be getting a street. Councilmember Carlisle asked what was the probability that this channel would fail as it wasn’t built to design. Councilmember Darris asked why we don’t threaten to litigate instead of having people threaten to litigate against us.  Mr. Swan stated that contract experience would be that it would cost 3 times the amount owed to litigate this. Attorney Solomon said that Haydon did exactly what the City told them to. Councilmember Haussman asked if we could pay them what is budgeted and pay the remainder in the next fiscal year. Councilmember Carlisle asked if this is going to be a constant problem and will we see failure.  Mr. Swan stated that the action public works has taken it will probably be alright.  Vice-Mayor Stuart   made a motion to make a settlement payment to Haydon Building Corporation in the amount of $39,854.67. Councilmember Carlisle seconded and the motion carried on a 6 for one against vote with Councilmember Haussman casting the nay vote.
(Item #G)

Vice-Mayor Stuart said that it had been brought to her attention that the Focus Future Committee has never been appointed by the City and that Vice-Mayor Stuart has requested they be formally appointed.  Vice-Mayor Stuart asked Attorney Solomon about her role on the Committee as she serves as Chairperson.  Attorney Solomon stated that the Vice-Mayor could serve on the Committee but would have no voting rights.  Councilmember Cobb made a motion to make the Focus Future Committee a formal committee.  Councilmember Haussman seconded.  Mayor Hill asked Councilmember Cobb to amend his motion to include the members being appointed.  Councilmember Cobb made such amendment appointing the following persons to the Focus Future Committee: Chair, Cynthia Stuart, Downtown Revitalization, Vice Farr, Community Image, Cynthia Stuart, Tourism, Joshua Wenger and Community Education, A’kos Kovach. Councilmember Szink seconded the amended motion and the motion carried unanimously.
(Item #H)

Interim Manager Larson stated that based on the recommendation of the RFQ review committee of the three proposals received Staff is recommending the appointment of Arizona Engineering Company. Vice-Mayor Stuart asked who were the other Engineers who had submitted proposals.  Mrs. Larson replied, Woodson Engineering and Shepard Weinetzer.   Councilmember Carlisle asked if we had to bid this out.  Ms. Larson stated that as it is professional services it does not have to be bid out. Councilmember Carlisle asked what set this firm out from the rest. Public Works Director Fischer stated that it was based on scoring.  City Clerk Millage stated that the items scored were experience, surveying, plan review, response time, availability and education. Councilmember Darris asked if Woodson would stay on for the CDBG contract.  Mr. Fischer said we have a separate contract with Woodson for this project and the Levee recertification. Councilmember Carlisle made a motion to appoint Arizona Engineering Company to the position of City Engineer.  Councilmember Haussman seconded and the motion carried unanimously. 
(Item #I)

Interim Manager Larson informed Council that the City has received a request from Eastern Sky Charter School to rent the old library for their school.  Ms. Larson stated that Staff feels that the space at the library is needed by the City.  Ms. Larson stated that if Council agrees to this request Staff asks that it be time limited.  Interim Manager Larson stated that Staff would be more than happy to help them locate an alternate site.  Councilmember Darris asked how long the facility would be needed.  Esther Davis, ADM of Eastern Sky Charter School stated until the end of the school year. Ms. Davis stated that the Fire Marshall has to approve the building so it is not a done deal.  Councilmember Darris asked how long their lease is for.  Ms. Davis stated until the end of the school year and she also said that they would not be able to pay much more than what they already are.  Ms. Davis stated that they have looked for an alternate site but most places want a one year lease and at this time they are unsure if they want to do this.  Councilmember Darris asked if it would benefit the City to get them out so that the buildings can be removed.  Mr. Kovach replied that vacant buildings are easier to move. Mayor Hill stated that the City is going to own these buildings soon and then we will have to put money into them so they can be used.  Mayor Hill asked if we have any plans to utilize the library before the end of the fiscal year and if there are funds to do so.  City Clerk Millage said that no money was budgeted this year.  Councilmember Carlisle asked what the library occupancy was and how many students the schools serve. Ms. Davis replied 20 only with three staff and two volunteers.  Interim Manager Larson said that the occupancy of the Council Chambers is 40 and she believes the library will hold more than that.  Councilmember Cobb asked about liability issues.  Ms. Davis stated they carry liability insurance.  Attorney Solomon stated that the school will be required to show proof of insurance and that they list the City as additional insured on their policy. Councilmember Darris stated that everyone has the right to choose where to send their children to school and this is part of economic development.  Mayor Hill said that he did not feel it was the City’s place to provide for education but as they are in buildings which are going to become City property.  Councilmember Carlisle said that he does not have a problem with them going into the library but he wants a permanent facility to be found.  Ms. Davis said that she will not be back this is just a temporary situation, her school year ends May 30 and the School would like to be allowed until July 1 to move out.  Councilmember Haussman said that he was going to make a statement as he was not here to defend himself last time and said that some of the members have bashed him publicly.  Councilmember Haussman asked how the school ended up where they are in the first place.  Mrs. Davis stated that Mr. Kovach suggested that they check with NPC and they thought it was going to be an ideal situation until they moved in.   Councilmember Haussman stated that Ms. Davis’ organization has said that he has spoken out negatively and has threatened to recall him.  Councilmember Haussman said that when he agreed to support the purchase of   the NPC property a Charter School was not part of the discussion and he sees a Charter school and having a potential relationship with a public school.  Councilmember Haussman said that he wanted to clarify the record right now as he was never told there would be a charter school up there and that he does not have a problem with Charter Schools but he does have a problem with not being told the entire story and said that he was referring to A’Kos.  Councilmember Haussman said that he is annoyed with A’Kos as he has been criticized publicly when he was not here to defend himself.  Councilmember Haussman asked if it was the job of the municipality to support the Charter School and is it our job to help find another location.  Ms. Davis said that she did not feel that it was the City’s job to help the school but it is Mr. Kovach’s as he is the Economic Development Director.  Ms. Davis said that she is only asking for this year to finish it out and it is her responsibility to find another location.  Councilmember Haussman said that his governing board members have told him that the Charter School members are going to recall him and he will vote on this item and he has the right to do so.  Councilmember Darris made a motion to enter into negotiations to lease the library to the Charter School until the last day of school with no options to renew.  Ms. Davis stated that they would need time to get out of the building.  Interim Manager Larson asked if Councilmember Darris would add: provide liability insurance coverage; include the City as an additional insured and a hold harmless agreement. Councilmember Darris added these items to his motion. Vice-Mayor Stuart seconded.  Vice-Mayor Stuart said that we could give the School some latitude as our fiscal year does not end until June 30.  Interim Manager Larson stated that if we could get an agreement negotiated for the next agenda it could be made from December 1-June 30.  Councilmember Darris amended his motion to include if the agreement is negotiated it will be for the period of December 1 through June 30.  The Mayor called for the question and the motion carried on a five for two against with Councilmember’s Cobb and Haussman casting the nay votes. 
(Item #J)

Interim Manager Larson stated that during a review of the CIP’s there was a large expenditure for a roll off truck and at the same time the City has been receiving complaints as we do not have enough roll off bins available for the citizens.  Interim Manager Larson stated that she had asked Public Works Director Fischer to make a recommendation as to whether the City needs to stay in the residential roll-off business.  Vice-Mayor Stuart asked if Waste Management and Diamond S. are making a profit why is the City not.  Public Works Director Fischer responded “because we haven’t raised our rates”.  Vice-Mayor Stuart asked why this hasn’t been addressed.  Mr. Fischer stated because he has not been involved.  Vice-Mayor Stuart stated that we could make a profit if we raised our rates.  Mr. Fischer stated that this is true but we do not have funding available to purchase additional bins.  Mr. Fischer stated that the Sanitation Department is short handed again and it is hard to fill the requests that have been made.  Mayor Hill asked if the problem was economy of size as we don’t have the equipment on hand and what we have is old.  Mr. Fischer stated that this was correct and that he was trying to show the Council that we do not have to offer the service and he is recommending that we don’t as it would help the department to remove this losing proposition.  Mr. Fischer stated we could raise rates, purchase new bins and hire another man.  Councilmember Darris asked if there wasn’t $25,000 in the budget to purchase new bins.  Mr. Fischer stated that there was $35,000 but a portion of this would be used to purchase toters which are needed.  Councilmember Darris asked if the charge per bin is by weight and if the numbers provided were an average.  Mr. Fischer stated that the figures were based on an average as it depends on what is placed in the bin.  Mr. Fischer stated that Waste Management and Diamond S charge this fee up front plus what the cost is over 5 ton limit.  Vice-Mayor Stuart asked how this would work when we have bulk trash and we have no roll offs.  Mr. Fischer explained that we will not get rid of the roll offs only the residential roll off service and if we do not provide this service it will free up more bins for the bulk trash.  Mayor Hill asked if the City had sole rights to this service and Public Works Director Fischer stated that we do and the only other time you will see other dumpsters in the City is because we have allowed another company to pick up construction debris. Councilmember Darris asked if we could charge a franchise fee and allow other companies to provide the service in the City limits. Councilmember Darris stated that using the funds for the roll offs could possibly be one way to fund letting residents dump at transfer site for free.  Interim Manager Larson stated that we need to recoup our costs and have a little extra to fund purchase of equipment which will drive the costs up so that the Citizens would probably rather pay the lower rates to the other vendors.  Councilmember Carlisle stated that he would like to RFP and see if they are willing to pay to service the City of Holbrook.  Interim Manager stated that we have had companies solicit the City for Sanitation services but we have not sought out these services.  Councilmember Carlisle stated that we are not talking about the whole kit and caboodle only about this section of sanitation services.  Councilmember Darris asked who put the numbers together.  Public Works Director Fischer responded that he, the Sanitation Superintendent and the Director of Administration had compiled the figures.   Councilmember Carlisle made a motion for Staff to RFP for residential and commercial roll off services. Vice-Mayor Stuart seconded and the motion carried unanimously.
(Item #K)

City Attorney Solomon asked that Council table this item as it is listed incorrectly on the agenda and needs to be posted correctly.  Vice-Mayor Stuart made a motion to table this item.  Councilmember Darris seconded.  Councilmember Carlisle stated that he would like to see the lease amount cover the Attorney’s time and Staff’s not just $10.00 per year. Mayor Hill called for the question and the item was tabled.  
ATTORNEY’S REPORT:

Attorney Solomon provided the Council with a sample of a consent agenda.  Mr. Solomon stated that a consent agenda can speed up the process at the meeting.  
GENERAL PLAN REVIEW:

Interim Manager Larson reminded the Council that a work session would be held on the General Plan review on December 4, 2007. Vice-Mayor Stuart asked how Council takes the General Plan and sets policy.  Interim Manager Larson stated that Staff would develop the policy and have the Attorney review it, once this is completed it would come to Council for adoption. Interim Manager Larson stated that when Staff brings the report card to Council any policies that are in place should be delineated.  
COUNCILMEMBER COMMENTS AND/OR DIRECTION TO STAFF:

Vice-Mayor Stuart stated that Kirsti Hancock from Navajo County Probation would like to partner with the City to provide clean up of graffiti and trash. Councilmember Darris stated that he had donated tools for this group to conduct clean ups and that Mike O’Dell was to make sure they have bags when needed.  Public Works Director Fischer stated that he was unsure what the issue was as he had helped Mr. O’Dell in the last couple of weeks to pick up bags that probation had set out.  City Clerk Millage pointed out that Vice-Mayor Stuart was discussing graffiti also which is usually handled by the Police Department. 
Vice-Mayor Stuart questioned the status on the City mapping project.  Vice-Mayor was informed that this project was on hold.
Vice-Mayor Stuart asked about the bid plans for the CDBG project.  Interim Manager Larson stated that she thought they had been completed last Friday. 
Councilmember Carlisle stated that he would like to see Staff take apart the sales agreement from Barstow and see what it is about in regards to Pacific Holt.
Councilmember Carlisle asked about the status of the Posse request.  Interim Manager Larson stated that she had reported on this during the Manager’s Report and reminded Council that she would be contacting Mr. Reynolds this week.

Councilmember Carlisle stated that he would like to capture the costs of taking everything at the transfer site as suggested by Mr. Farr.
Councilmember Carlisle commented that the Holbrook Tribune has not done anything inappropriate in publishing the articles about Tom Nevis as everything was the truth and it is their first amendment right to print such.  Councilmember Carlisle stated that statements have been made the paper has run people off and most of the people who have left he does not know if they were viable or not.  Councilmember Carlisle stated that the ringing in his ear from the gentlemen from Show Low when he said that they did not provide incentives and if they can’t come here on their own steam and perform and if they can’t perform here they can’t perform anywhere.  
Councilmember Darris reminded Attorney Solomon that he has asked for an opinion on the Roneale agreement where the sales agreement and the Ordinance didn’t match and how this could be done.

Mayor Hill reminded Attorney Solomon that Council is still waiting on a policy for e-mails. 

Mayor Hill thanked Councilmember Darris for his investigative work regarding the Barstow agreement.
PETITIONS FROM THE PUBLIC:

A’Kos Kovach petitioned the Council regarding the General Plan and how it references rooftops, jobs and the City image.  Mr. Kovach thanked the Council for holding the discussion they had on Old Business Item B as he feels this will give the City an opportunity to bring more jobs and rooftops to the community.  Mr. Kovach commented on Item 11-I saying that he had given Esther Davis of Eastern Sky Charter School a list of possible locations for the school and he did not know where she would end up and he was trying to provide good customer service.  Mr. Kovach stated that if this made Councilmember Haussman angry he was sorry.  
ADJOURNMENT:

There being no further business to come before the Council at this time the meeting was adjourned by unanimous consent at 11:51 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the November 13, 2007.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Millage, CMC, CPM, City Clerk
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