MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON JANUARY 11, 2005

CALL TO ORDER:  

Mayor Smithson called the meeting to order at 7:00 p.m. 

ROLL CALL:

Mayor Bryan Smithson, Vice-Mayor Jeff Font, Council members Mike DeWitt, Vince Budenholzer, Cynthia Stuart and Mary Bradley. 

PLEDGE OF ALLEGIANCE/INVOCATION:

Councilmember Bradley led the pledge of allegiance and Felix Velasquez gave the invocation. 

MISSION STATEMENT:

Mayor Smithson read the Mission Statement. 

CITY STAFF:  

Attorney Morgan Brown, City Manager David Newlin, Finance Director Amber Hill, Public Works Director Ron Eisele, Chief of Police Matt Molique, Fleet Supervisor Don Fischer and City Clerk Cher Millage. 

MINUTES:

Minutes of the special meeting held on December 7, 2004, minutes of the regular meeting held on December 14, 2004 and minutes of the special meeting held on December 21, 2004 were presented for review. Mayor Smithson asked that the minutes of December 21, 2004 be corrected to read on page 505 Vice-Mayor Font instead of Vice-Mayor Smithson.   Vice-Mayor Font made a motion to accept the minutes as corrected. Councilmember Stuart seconded and the motion carried unanimously.  

CEREMONIALS/ANNOUNCEMENTS/PRESENTATION:

Mayor Smithson presented a proclamation naming February 1, 2005 as Hashknife Pony Express Week in conjunction with the Town of Payson and the City of Scottsdale.  Councilmember DeWitt made a motion to accept the proclamation.  Vice-Mayor Font seconded and the motion carried unanimously.

PETITIONS FROM THE PUBLIC:

Students from the Holbrook Junior High School “Lets Make a Difference Club” announced that they would be holding a trash-a-thon January 17, 2005 to raise funds for the Tsunami victims. Pledges or donations are being accepted.

Lee Baiza, Superintendent of the Petrified Forest National Park thanked the Council for their time and support.  Mr. Baiza announced that President Bush had signed the park expansion bill and there now are boundaries but funds had not been allotted.  Mr. Baiza reported that there would be open houses held on January 12, 2005 to touch base with individual property owners.  Mr. Baiza stated one would be held at the Petrified Forest National Park Community Building from 8-4 p.m. and the other at Holbrook City Council Chambers from 6- p.m.  Mr. Baiza gave a brief project update report to the public.  

SUMMARY OF CURRENT EVENTS:

Council Members:

A.  Councilmember Stuart asked that Manager Newlin prepare a State of the City Address for the next meeting.


Manager’s Report:

A. Manager Newlin congratulated the following employees on there years of service with the City for January.

6 YEARS
ALONNA LARSON



JOE STEWART

7 YEARS
CHRIS BAKER

9 YEARS
TRINI SALAZAR

10 YEARS
CHRIS SANTOS



MERRILL YOUNG

11 YEARS
WENDY SKEVINGTON

15 YEARS
NAPO BALDONADO

16 YEARS
ALEX BAKER

19 YEARS
TITO BAZAN

26 YEARS
MIKE O’DELL

29 YEARS
OASKER HOLLINS

B. Manager Newlin reported that the new Chief of Police has signed his contract and that he and his family will be visiting Holbrook this weekend.  Mr. Newlin  stated that the new Chief is scheduled to begin work on February 21, 2004.

C. Public Works Director Eisele reported that the Dollar General Store has received its sewer tap, water tap and fire hydrant. 

D.  Mr. Eisele reported that Gilbert Gallegos has started the construction of storage units on West Florida.  

E. Public Works Director Eisele reported that an underground storage tank was being removed at the Moen Kopi. Manager Newlin noted that the Moen Kopi sign would be restored to original state after the UST is removed.  

F. Public Works Director Eisele reported that Tate’s is working on a parking lot where the old Farro Motel was located.  

G. Public Works Director Eisele reported that the sunken cattle guard has been removed from the Golf Course Road and the 90% turn has been softened.
H. Public Works Director Eisele reported that Phase I of the Ridgecrest sewer line has been completed.  Councilmember Bradley asked Mr. Eisele to elaborate on the Phases of the project.  Mr. Eisele explained that there were three phases to the water line improvement and two phases for the sewer line.  
CLAIMS:

Councilmember DeWitt made a motion to approve the claims in the amount of $392,860.62 and noted that this is for over 1 months worth of claims. Vice-Mayor Font seconded and the motion carried unanimously.

OLD BUSINESS:

Mr. Eisele reported that this project has been in the works since 1999.  Mr. Eisele explained that the project had been bid, Gila Southwest was the low bidder and Council had awarded the bid to this company.  Mr. Eisele stated that since then the owner of Southwest Gila Builders reviewed the blue prints and discovered that his estimator left out $80,000.00 of items that needed to be included.  Mr. Eisele said that at this point Mr. Schunk contacted him explaining that the company was young and could not afford an $80.000.00 hit. At this point Mr. Schunk wrote a letter asking to be let out of the bid.  Mr. Eisele reported that he had contacted the second low bidder and they are not able to do the job as they currently have 4 projects and do not have the manpower available.  Public Works Director Eisele recommends re-scoping and re-bidding the project.   Councilmember Stuart asked if Niche’s was only $125.00 more than Gila Southwest how could Gila be off $80,000.00?  Mr., Eisele stated that he had spoke to Niche and that their costs were correct.  Councilmember DeWitt asked if the Council could award to the second low bidder?  Attorney Brown stated that they could as Gila Southwest is withdrawing their bid and they are the next lowest bidder.  Attorney Brown stated the problem is that the bid s are past thirty days old and is are no longer valid.  Mayor Smithson asked if the bid could be awarded to the second lowest bidder with a stipulation that they would not have to start the project until they complete one of the others they have?  Public Works Director Eisele reported that ADOT is not comfortable with the City’s protocol on this bid and requests that the City follow ADOT’s protocol and re-bid the project.  Councilmember Bradley asked if something specific is written up for the bidding process?  Mr. Eisele stated that there is a process and failure is not due to the process.  Councilmember Bradley stated that she would rather re-bid the project.  Attorney Brown stated that further down on the agenda there is an item to approve bid and project implementation procedures.  Councilmember Budenholzer asked if any of the other partners have indicated that they would provide more funds if the bids would come in higher the second time around. Manager Newlin stated that ADOT has committed to additional funding and Staff will be contacting BNSF Councilmember Stuart asked what ADOT’s protocol is?  Mr. Eisele replied that ADOT stated that we should have rejected all bids and re-scope the project as the bids came in high.  Mr. Eisele pointed out that historically when a project is re-bid it will come in higher.  Mr. Eisele stated that during the value engineering process there were ways to cut project costs discovered.  Councilmember DeWitt asked if Gila Southwest had signed the contract?  Public Works Director Eisele stated no and that this was good.  Councilmember DeWitt made a motion to cancel the bid award to Gila Southwest Builders for the reconstruction of the Holbrook Train Depot and authorize Staff to re-bid the project.  Vice-Mayor Font seconded and the motion carried unanimously.

NEW BUSINESS:

(Item #A)

Councilmember DeWitt made a motion to approve the funds request of $1500.00 to the Hashknife Sheriff’s Posse.  Councilmember Stuart seconded.  Councilmember Bradley asked if anyone from the Posse was in attendance and how much the Posse has raised?  Councilmember DeWitt stated that he knew the ride costs around $25,000.00 and that Casino Arizona donates quite a bit of the funds.  Councilmember Bradley stated that was good for the public to know.  The Mayor called for the question and the motion carried unanimously.

 (Item #B)

Public Works Director Eisele a Staff team had prepared a bid and project implementation procedure.  The team consisted of Engineer, Grants Writer, Finance Director, Attorney, City Manager, Public Works Director and City Clerk.   Mr. Eisele stated the procedure has been tested and it works.  Councilmember DeWitt asked if Mr. Eisele had shown the procedure to ADOT and what did they think.  Mr. Eisele stated no but Mark Woodson had participated with the team and had brought examples with him from the City of Flagstaff, Flagstaff Unified School District and Coconino County.  Mr. Eisele stated that the finer points from these examples had been picked out and the document was created from that.  Councilmember DeWitt asked why faxed bids were unacceptable.  Attorney Brown explained that if the bid is not sealed the information could be given to someone and they could under bid the original.  Mr. Brown stated that the City Code and Charter also require sealed bids.  Councilmember Stuart thanked everyone for his or her efforts on this item.  Councilmember DeWitt made a motion to adopt the bid and project implementation procedures.  Councilmember Stuart seconded and the motion carried unanimously. 

 (Item #C)

Manager Newlin reported to Council that Ralph Hatch has been appointed the Justice of the Peace and Staff is recommending that Mr. Hatch be appointed the City Magistrate.  Councilmember DeWitt made a motion to appoint Ralph Hatch as the City Magistrate.  Vice-Mayor Font seconded and the motion carried unanimously.  Councilmember Bradley thanked Vice-Mayor Font for serving on the selection committee.   

(Item #D)

Manager Newlin stated that he is recommending a regular work session be scheduled the 4th Tuesday of each month and is asking for Council’s input. Councilmember DeWitt stated that he appreciated that fact that Manager Newlin had prioritized the items for work sessions that have already come up. Manager Newlin suggested that if the item was not completely covered in a work session another session could be held on the first meeting of the month.  Items on the current list in order of priority consisted of Utility Rate review, Council Goals for General Plan Update, Focus on the Future-How to build Community, Economic Development, City Clean and Beautiful, Council Manager Relations, Christmas Lights and Decorations and review of City Manager hiring practices. Mayor Smithson asked Council if they agreed with the prioritization. Councilmember DeWitt recommended doubling up to finish quicker.  Vice-Mayor Font asked that the issue bin listing that has been ongoing for the last few years be included.  Councilmember Bradley asked for a listing of remaining issue bin items.  Finance Director Hill stated that very few remain.  Councilmember Stuart asked how an item could be added to this list.  Manager Newlin stated that he felt a routine item be added to the agenda for consideration of Council work sessions. Mayor Smithson made a motion to hold a regular work session of the Council on the 4th Tuesday of each month.  Councilmember DeWitt seconded and the motion carried unanimously.  

(Item #E)

Fleet Supervisor Don Fischer requested that saff be allowed to purchase a ½ ton truck from State Purchasing.  Councilmember DeWitt asked if this was a plain Jane truck?  Mr. Fischer responded yes.  Councilmember Stuart asked which employee’s truck was it replacing?  Mr. Fischer responded that he did not know who’s truck it was replacing but it would be a vehicle in the water department and the oldest truck will be removed from fleet.  Councilmember Bradley asked if this was budgeted for?  Mr. Fischer responded that it was and the amount budgeted was $16,000.00, bids came in over $17,000.00 and State purchasing has the truck for $13506.10.  Vice-Mayor Font made the motion to purchase the truck from State Purchasing.  Councilmember Budenholzer seconded and the motion carried unanimously.

 (Item #F)

Fleet Supervisor Fischer requested that Staff be allowed to purchase a ¾ ton truck from State Purchasing to replace a vehicle in the wastewater department.  Vice-Mayor Font asked Mr. Fischer to explain why the vehicle is ¾ ton.  Mr. Fischer stated that the reason it is ¾ ton is needed for the heavier suspension.  Councilmember DeWitt made a motion to a approve purchasing of a ¾ ton truck from State Purchasing in the amount of $16,306.26.  Councilmember Budenholzer seconded and the motion carried unanimously.

(Item #G)

Finance Director asked for approval for two Councilpersons to travel to the Rural Transportation Conference, which is being held in Bullhead City in the amount of $657.00.  Councilmember DeWitt asked if this was for each person or total.  Finance Director Hills stated that it was for both individuals.  Councilmember DeWitt made a motion to approve the travel expenses.  Vice-Mayor Font seconded and the motion carried unanimously.

(Item #H)

Manager Newlin reported that the City of Holbrook had hosted a meeting regarding the formation of an I-40 Corridor Economic Development Working Group last fall.  Manager Newlin is requesting support of the Council for hosting another meeting, which APS will facilitate to establish goals, procedures, norms and perhaps bylaws.  Councilmember Bradley stated that this was an excellent idea as there is more strength in numbers.  Councilmember DeWitt stated that he thought it was wonderful that the City if hosting it. Councilmember DeWitt made a motion to approve the meeting to be held on February 24, 2005.  Councilmember Stuart seconded.  Councilmember Bradley asked if the Tribes would be invited.  Manager Newlin replied absolutely as they are a fundamental part of economic development in this area.

ATTORNEY’S REPORT:

None.

EXECUTIVE SESSION:

Councilmember DeWitt made a motion to adjourn into executive session for the purposes of discussion or consultation with the City Attorney regarding pending litigation-C-5 Engineering and to review the minutes form the December 7, 2004 executive session and the minutes of the December 21, 2005 executive session.  Councilmember Stuart seconded and the Council adjourned into executive session at 7:58 p.m.

POST EXECUTIVE SESSION:

Mayor Smithson adjourned the executive session by unanimous consent at 8:19 p.m.  Councilmember DeWitt made a motion to approve the minutes of the executive session held on December 21, 2004. Vice-Mayor Font seconded and the motion carried unanimously. Councilmember DeWitt made a motion to instruct the City Attorney to continue settlement negotiations with C-5 Engineering.  Councilmember Budenholzer seconded and the motion carried unanimously.

COUNCILMEMBERS COMMENTS AND/OR DIRECTION TO STAFF:  

Councilmember Bradley voiced her appreciation to all Staff who helped with the bid process.

ADJOURNMENT:

There being no further business to come before the Council at this time, Mayor Smithson adjourned the meeting by unanimous consent at 9:03 p.m.

________________________

          Bryan Smithson, Mayor

CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the 11th Day of January 2005. I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                      __________________________









Cher Millage, CMC, CPM









City Clerk
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