MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON NOVEMBER 10, 2009 
CALL TO ORDER:  

Mayor Hill called the meeting to order at 7:00 p.m.
ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Matt Searles, Councilmembers Wade Carlisle, Charles Haussman, Kent Darris and Myron Maxwell. Councilmember Cobb was absent and excused due to medical reasons.
 PLEDGE OF ALLEGIANCE/INVOCATION:

Vice-Mayor Searles led the pledge of allegiance and Finance Director Randall Sullivan gave the invocation.

CITY STAFF:  

City Manager Carlo Pilgrim, Finance Director Randy Sullivan, Water/Wastewater Supervisor Armando Aguilera, Lieutenant Jody Harrelson, Sergeant Tony Sutton, Water Worker Carlos Jimenez,  Police Chief Mark Jackson and City Clerk Cher Reyes. 
CEREMONIALS/ANNOUNCMENTS/PRESENTATION:
Cynthia Stuart reported on the recent NACOG Tourism Summit at which she represented Holbrook. Ms. Stuart thanked the Council for sending her and reminded them that the Holbrook General Plan addresses tourism which she will be discussing.  Ms. Stuart stated that the insights she gained were:  if you are marketing right you get a good bang for the buck, every dollar of advertising should return $180.00, branding is essential, the Arizona Office of Tourism is a great partner as they have money allocated for tourism, with social media which has 250 million active users in the United States, Facebook advertising can be accomplished for $1.00 per day, a visitor is worth a thousand visitors so a photographer needs to be brought to our area, tie yourself to an iconic image such as the Petrified Forest, Old West Days or Route 66, Ms. Stuart stated that Page, Arizona has found another way to attract tourists rather than Lake Powell and one such thing is the Hot Air Balloon Regatta. Ms. Stuart stated Holbrook needs a picture, a storyteller, a brand, a dream and a Commission.  Ms. Stuart stated that all communities which participated had a tourism commission which has a say in how the tourism money is spent.  Ms. Stuart stated that Navajo County will host next years Summit and she believes the City should have a representative there and get a Tourism Commission established.
Manager Pilgrim thanked Carlos Jimenez, Mike O’Dell, Ron Eisele and Oscar Chairez for all their efforts in the internal utility audit.  Manager Pilgrim stated that the field work has been completed and the data is being input from which work orders will be generated to make corrections.  
PETITIONS FROM THE PUBLIC:

Kelly Oby, owner of the Route 66 Pizza and Bowling Alley petitioned the Council to introduce himself as the new owner of the bowling alley.  Mr. Oby stated that later on the agenda is a liquor license application for the bowling alley and explained that he has held another license with no infractions.
CONSENT AGENDA:
Councilmember Darris made a motion to approve the items on the consent agenda.  
A. Claims/payment approval for October 22, 2009 thru November 4, 2009

B. Minutes of the Special Meeting held on October 27, 2009. 
C. Minutes of the Special Meeting held on October 31, 2009.
D. Minutes of the Regular Meeting held on October 13, 2009.
E. Minutes of the Regular Meeting held on October 27, 2009.
Councilmember Carlisle seconded and the motion carried unanimously.

CLAIMS/PAYMENT APPROVAL FOR October 22, 2009 THRU November 4, 2009: Walt’s Hardware:
Mayor Hill and Councilmember Carlisle excused themselves from this item as they are the owners of Walt’s Hardware and left the room.  Councilmember Maxwell made a motion to approve the claims.  Councilmember Haussman seconded and the motion carried unanimously. Mayor Hill and Councilmember Carlisle returned to the Council Chambers. 
SUMMARY OF CURRENT EVENTS:

Mayor:
A. Mayor Hill stated that he had to retract a statement which he made about the Charter in the Special Council meeting regarding no meetings before 5 p.m. relating to personnel issues.  Mayor Hill stated that this was in an older version of the Charter and no longer applies.  
B. Mayor Hill stated that he would like to review the General Plan with all players involved and will be setting this up at a later date.
C. Mayor Hill read a letter commending Officer Jason Searles.  
Council Members:

A.  Councilmember Darris reported that he is getting a lot of good comments about the Police Department.  Councilmember Darris commended the Chief for improving the appearance of the Police Department building.  Councilmember Darris also reported that the people are pleased with Officer Hall’s attempts to round up intoxicated individuals from the Gillespie Park.
Manager’s Report:
A.  Manager Pilgrim reported that a dangerous rock at the entrance of the Golf Course was successfully removed today with the help of the Doyce Stuart, Alex Baker, Dave Harmon, Michael Young, Larson John, Ron Eisele and Cholla Ready Mix.
OLD BUSINESS:

A. Mayor Hill presented Ordinance 09-13 captioned as follows:

     Councilmember Maxwell made a motion to adopt Ordinance 09-13.  Councilmember Haussman seconded.  A roll call vote was held with the following results:  Councilmember Carlisle, “aye”, Councilmember Darris, “aye”, Councilmember Haussman, “aye”, Councilmember Maxwell, “aye”, Vice-Mayor Searles, “aye” and Mayor Hill, “aye”.

     B.  Mayor Hill stated that Manager Pilgrim has submitted a change to his resignation making it effective November 30, 2009.  Councilmember Carlisle made a motion to accept the resignation.  Councilmember Darris seconded.  The motion carried on a five for one against vote with Councilmember Maxwell casting the nay vote. Mayor Hill stated that he was glad Manager Pilgrim was here and glad to have known him.
NEW BUSINESS:
A.  Manager Pilgrim introduced Al Holler of Holler and Associates, the firm conducting the Sales Tax audit.  Mr. Holler reported that taxpayer #4 has paid $19,000.00 and taxpayer #1 a lien has been filed and he believes it is a sure collection. Mr. Holler stated that auditing Holbrook has not been a piece of cake and that some of the taxpayers have been uncooperative while others have been very nice.  Mr. Holler stated that he has prepared a cost proposal for the next year at a reduced rate of $24,000.00 per year. Mr. Holler stated that commercial properties have been identified which do not appear to be paying sales tax on their rentals. Vice-Mayor Searles asked Mr. Holler to define non-cooperative and how do we handle that.  Mr. Holler stated they will not give him any records and they are empowered to make an estimate based on what they have and proceed with collection efforts and that there were only a couple of these. Mayor Hill asked about collection as he believes the City has to perform the collection effort.  Mr. Holler stated that he follows through on the collection up to filing a lien at which point the City must do.  Mr. Holler stated that they also set up payment arrangements. Councilmember Darris asked how they chose who will be audited.  Mr. Holler stated that they use public records and determine how much taxes have been paid from those.  Mr. Holler stated that they also take referrals from people who call in. Mayor Hill asked if the list which was provided earlier includes all audited.  Mr. Holler stated that the list is missing two contractors.  Mayor Hill asked if the audits take a long time as only 7-8 were done in a year’s time. Mr. Holler stated that this number is low but it is due to the research involved.  Councilmember Haussman asked what the ratio of return was for the $40,000 they were paid.  Mr. Holler stated that he believed 1 ½ to 1.  Councilmember Haussman asked if it is typical for Council to not see the information collected until a year later.  Mr. Holler stated that the information is to remain as confidential as possible but Council was provided the information once he learned that the Council was the tax collector for the City. Councilmember Maxwell asked if this amount includes what is owed to the State.  Mr. Holler stated this is Holbrook only.  Councilmember Maxwell asked what the State was going to do.  Mr. Holler stated that right now they are not doing anything as they have reduced their Staff.  Councilmember Maxwell stated that the State has their own auditors and asked if Mr. Holier worked in conjunction with them.  Mr. Holler said that he did and that the State can look at any audit he performs. Mayor Hill stated that the State is prohibited into entering into private partnerships for auditing and we are only auditing for the City’s side of 3%.  Councilmember Darris asked if the Finance Director reviews the reports and flags any taxpayers for Mr. Holler.  Mr. Sullivan stated that he did not but will trying to be doing this in the near future. Mayor Hill stated that taxes are due and it is fair to the businesses that pay their taxes to collect from those who are not. Councilmember Carlisle made a motion to approve the new consulting agreement with Al Holler and Associates.  Vice-Mayor Searles seconded. Councilmember Maxwell stated that he did not believe it was the City’s responsibility to hire someone to audit as he believes it is the State’s job. Finance Director Sullivan said that the State does random audits. Mayor Hill called for the question and the motion carried on a 5 or 1 against vote with Councilmember Maxwell casting the “nay” vote.  
B.  Councilmember Darris made a motion to approve the liquor license application for Route 66 Bowling and Pizza (Kelly Oby).  Councilmember Carlisle seconded and the motion carried unanimously.

C.  Chief of Police Jackson asked that the Police Department be allowed to apply for a grant to the 100 Club of Arizona for the amount of $5000.00 to be used to purchase bullet proof vests.  Chief Jackson stated that there is no match required from the City.  Councilmember Darris made a motion to allow the grant application to the 100 Club of Arizona.  Councilmember Carlisle seconded and the motion carried unanimously.
D.  Chief of Police Jackson explained that currently the City has an officer assigned as School Resource Officer at the High School and this is a contract renewal.  Councilmember Maxwell made a motion to renew the IGA with the Holbrook Unified School District.  Vice-Mayor Searles seconded.  Councilmember Carlisle stated that he believed the IGA should be between the Holbrook School District and the City of Holbrook not the Police Department.  Councilmember Darris stated that he believed this was an issue last year.  City Clerk Reyes stated that she could make sure the changes were made.  Councilmember Maxwell made a motion to amend his motion to make changes to the IGA, City of Holbrook and to be signed by the City Manager.  Vice-Mayor Searles amended his second and the motion carried unanimously.
E.  Councilmember Darris stated that several business people have asked that this item be on the agenda so that they can voice their concerns and that he has also invited a representative from Navajo County to give his opinion on the bypass.  Councilmember Darris said unfortunately the business people were not present at the meeting. Councilmember Darris stated that he would like to see the Council pass a resolution opposing the bypass of Holbrook.  Homero Vela, Public Works Director for Navajo County gave a history on the transportation study.  Mr. Vela stated that the study has multiple partners including Holbrook, Navajo County, Heber and other communities and is being conducted by Wilson and Company.  Mr. Vela stated that the City’s Engineer Caleb Lanting has been present at some of the meetings. Mr. Vela stated that the study uses the growth projection for Highway 77 and Holbrook would experience a growth of 30% by 2030 but there could be a larger growth rate due to other areas.  Mr. Vela stated that the County does not have a preferred alternative but they know that Navajo Blvd. will not be able to handle the projected growth in 2030.  Mr. Vela stated that the County and the State do have an issue with only one way to get into Holbrook across the Railroad.  Mr. Vela stated that the City is a partner in the study but is not a paying participant. Mr. Vela stated that what the County would like to see the study finalized.  Councilmember Darris asked Mr. Vela want prospective business buyers would think if they heard Holbrook was going to be bypassed saying that if they are going to take out a 20-30 year loan and traffic will not run through the downtown they would have to be crazy to buy a business here and it worries him.  Mr. Vela stated that the study shows that the traffic on Navajo and Hopi would stay the same and not go away but due to the growth in other areas an alternative will be recommended as Navajo Blvd and Hopi cannot support the numbers in the projection.  Mayor Hill asked if Holbrook was locally represented on the Technical Advisory Committee.  Mr. Vela stated that they do as Caleb Lanting has attended some of the meetings and is copied e-mails. Mayor Hill stated that his concern is that if Holbrook does not participate in some way with ADOT in this plan, Holbrook will be bypassed.  Mayor Hill stated that he would like a plan that would require ADOT to build the bypass in Holbrook city limits and only if the traffic exceeds their expectations.  Councilmember Haussman stated that he would like to hear J.R. DeSpain speak at a Council meeting as he spoke about the study before it began. Councilmember Haussman stated that he appreciates the County representatives saying the Holbrook needs to be at the table. Mayor Hill stated that we still have a say and need to draw a line on the map at the next public hearing.  Manager Pilgrim suggested that Holbrook form a grass roots committee and develop a plan to be presented to ADOT. Councilmember Darris made a motion to prepare a resolution opposing bypassing Holbrook.  Councilmember Carlisle seconded.  
F.  Finance Director Sullivan stated that at the last Council meeting which he was not able to attend a question was raised regarding budget amendments and transfers.  Finance Director Sullivan stated that he has prepared the budget amendment and asked Council to approve them.  Councilmember Darris asked what has taken so long for these to come to Council as some of the people have been in their positions for months. Finance Director Sullivan stated that he just has not gotten them on the agenda. Vice-Mayor Searles asked why transfers are being made. Finance Director Sullivan there was a savings in the Levee Department as the person doing this job resigned and the position was left vacant until recently when a Sanitation employee was transferred into the position. Mr. Sullivan stated an employee from Code Enforcement was moved to Sanitation and his budget was moved with him. Mr. Sullivan stated that an employee from Golf Club House was transferred to City Hall.  Vice-Mayor Searles made a motion to approve the transfers and budget amendments.  Councilmember Maxwell seconded and the motion carried unanimously.
G.  Mayor Hill thanked the three applicants for Interim City Manager for submitting their resumes.  Mayor Hill stated that if Council asks one applicant a question it has to be asked of all.  Mayor Hill asked Mr. Hartup if he would like to be interviewed in open session or executive session.  Mr. Hartup stated that he would prefer his interview in open session. Council had no direct questions for Mr. Hartup.  Mayor Hill asked Mr. Alley if he would like his interview conducted in executive session and he replied that he would. Mayor Hill asked Council if they had questions of Mr. Alley.  Councilmember Darris stated that he did.
EXECUTIVE SESSION:
Mayor Hill made a motion to adjourn into executive session.  Councilmember Haussman seconded and the Council unanimously adjourned into executive session at 8:32 p.m.
POST EXECUTIVE SESSION #1:
Council reconvened into regular session at 8:53 p.m.  
EXECUTIVE SESSION #2:

Mayor Hill made a motion to adjourn into executive session to interview remaining two candidates which includes Mr. Hartup and to review the executive session minutes of October 27, 2009 and September 8, 2009.  Councilmember Darris seconded and the Council adjourned unanimously into executive session at 8:54 p.m.

Post Executive #2:

Council reconvened into regular session at 9:38 p.m. 
Executive Session #3:

Councilmember Darris made a motion to offer the position of Interim City Manager to Mr. Alley and to adjourn into executive session to negotiate his salary.  Councilmember Maxwell seconded.  Mayor Hill stated that due to a sense of urgency regarding finances and Mr. Alley’s financial background he agrees with the motion.  Councilmember Darris and Haussman reiterated the financial background portion as there are immediate issues that need addressed.  Mayor Hill called for the question and the motion carried on a 5 for 1 against with Vice-Mayor Searles casting the “nay” vote.
Post Executive #3:

Council reconvened into regular session at 10:08 p.m. Councilmember Darris made a motion to appoint Ray Alley as Interim City Manager as negotiated not to exceed 6 months and to begin immediately.  Councilmember Haussman seconded and the motion carried unanimously. Mayor Hill made a motion to table the executive session minutes for September 8, 2009 and October 27, 2009 until corrections are made.  Councilmember Darris seconded and the executive session minutes were tabled. 
CALL TO THE AUDIENCE:

Cynthia Stuart petitioned the Council reminding them that tomorrow is Veteran’s Day and asked that persons place their flags out.  Ms. Stuart thanked the Kiwanis for hanging the flags around town.

ADJOURNMENT:

There being no further business to come before the Council at this time, Mayor Hill adjourned the meeting by unanimous consent at 10:12 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the November 10, 2009.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Reyes, CMC, CPM, City Clerk
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