MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON MARCH 23, 2010 
CALL TO ORDER:  

Mayor Hill called the meeting to order at 7:00 p.m.
ROLL CALL:

Mayor Jeff Hill, Councilmembers Wade Carlisle, Myron Maxwell, Richard Peterson and Phillip Cobb. Vice-Mayor Matt Searles was absent due to work and Councilmember Charles Haussman was away on family vacation, both were excused.
PLEDGE OF ALLEGIANCE/INVOCATION:

Mayor Hill led the pledge of allegiance and Councilmember Peterson gave the invocation.

CITY STAFF:  

City Manager Ray Alley, Finance Director Randy Sullivan and City Clerk Cher Reyes. 
CEREMONIALS/ANNOUNCMENTS/PRESENTATION:
Mayor Hill stated that the City and Chamber had been presented a plaque for their participation in the Capital Tree event from the Forest Service.  Mayor Hill thanked the Chamber, City Staff, Chief of Police Mark Jackson and Leo Maestas for all their hard work for this event.
PETITIONS FROM THE PUBLIC:

Jim Gray petitioned the Council regarding the Court House operations.  Mr. Gray thanked the Historical Society for all the work they do to provide the City with a museum.  
CONSENT AGENDA:
Councilmember Maxwell made a motion to approve the items on the consent agenda.  
A. Claims/payment approval for March 4, 2010 thru March 17, 2010.
B. Minutes of the regular meeting held on March 9, 2010. 
C. Minutes of the Special meeting held on March 16, 2010.
Councilmember Cobb seconded and the motion carried unanimously.

CLAIMS/PAYMENT APPROVAL FOR MARCH 4 THRU MARCH 17, 2010: Walt’s Hardware:
None.

SUMMARY OF CURRENT EVENTS:

Mayor:
1. Mayor Hill reported that Manager Alley and he had lunch with Virginia Turner who is the Representative for Congresswoman Ann Kirkpatrick.

Councilmembers:
1. Councilmember Maxwell asked if we should be looking at changing the course of the meander on the Little Colorado River.   Mayor Hill stated that this portion of the agenda was for reports only.
2. Councilmember Cobb thanked everyone that participated for the excellent fund raising event the Bowl-a-thon.

3. Councilmember Cobb reminded everyone that they still had time to donate to the “Haircutting Event” for Special Olympics.

4. Councilmember Cobb announced that there would be a scholarship fundraiser Variety Show at the School on April 12.
5. Councilmember Carlisle stated that he would like do see an area by the river designated for a Park.  Councilmember Carlisle stated that he would research the area as it is zoned Flood Plain. 
Manager’s Report:
1. Manager Alley reported that Blaine Hatch from NPC has contacted him and that ADEQ has settled with the college and they must clean up the landfill.  Manager Alley stated that the college has unhooked three of the modulars in preparation to move them.
2. Manager Alley reported that temporary help will be hired for the Golf Course and Swimming Pool in the next couple of months.
3. Manager Alley reported that to-date the 5 mobile homes have been removed from the City.  Manager Alley stated that dangerous and abandoned buildings within the City are still a big issue.
OLD BUSINESS:

A.  Mayor Hill stated that there was no backup for this item so he had no idea if he needed to recuse himself or not and if it was going to involve funding he would do such.  Manager Alley stated that is how it is listed on the agenda. Mayor Hill stated that in conversations with Manager Alley he believed that this involved other items rather than funding so he believes he can participate in the conversation.  Mayor Hill stated that if at any time the topic takes a turn towards funding of the Chamber of Commerce he would recuse himself.  Manager Alley stated that this is what he envisions getting from the Lodger’s Tax:  that the Court House remains open and the Navajo County Fair.  Manager Alley presented budgetary figures as such:  $20,000 for Court House operations, $40,000 for the Navajo County Fair and $50,000 for manning of the Courthouse with the City running the Visitor’s Center utilizing City Employees.  Manager Alley stated that the employees are lifelong residents of Holbrook; one would be from the Streets Department and the other from Code Enforcement. Manager Alley stated that looking at both the Chamber’s and PFMA budget they are contingent on payroll accounting.  Manager Alley stated by having the City man the Visitor Center a lot of these costs would disappear such as auditing fees and payroll accounting fees.  Manager Alley stated that he believes this will help both entities and he is more than willing to do that to make both of them successful which will in turn make the City successful. Manager Alley stated that with the City’s resources duplication of services could be eliminated which would save money and increase the amount available for marketing.  Manager Alley stated that if all these things were put into place this would leave $30,000-$40,000 for marketing and if the Council wanted this plan could be put into place immediately. Manager Alley stated that the Chamber can maintain their office space; the Historic Society can remain as curators of the museum and the PFMA can remain in the building if they desire.  Finance Director Sullivan stated that the State did sweep the LTAF funds which will reduce the HURF funds from which one of the employees will be transferred to man the Courthouse.  Finance Director Sullivan stated that a plan like this could cover this cut in the HURF.   Councilmember Peterson asked if someone at the Court House would be losing their jobs. Councilmember Carlisle asked if the City would be able to use the phones in the Courthouse.  Manager Alley stated that he envisioned this as well as linking cell phones. Councilmember Cobb asked if this item could be tabled until all the Councilmember’s are present. Mayor Hill stated that a motion could be made to this effect if someone so desired. Manager Alley stated that there would be one full time person manning the desk and this person will be a transfer from another department who will not be replaced. Manager Alley stated that this person could be trained by the Historical Society and the Chamber so that he understands the functions at the Court House. Manager Alley stated that this would be a guaranteed 5 -6 days per week.  Councilmember Carlisle stated that he liked this and that there is only $15,000 in the Chamber’s budget for marketing and $21,000 with all the events and even with the $10,800 for the curator it is all covered with the $40,000 and it will be manned 6 days per week and he would like to try it for this fiscal year. Manager Alley stated that he believes it is a viable option and it will help everybody and bring continuity to the Visitor’s Center.  Manager Alley stated that the marketing can move forward without the duplication of services.  Councilmember Carlisle stated that he would rather take care of this issue now before the Chamber hires someone so that they aren’t messing with someone’s life.  Councilmember Carlisle made a motion to approve Manager Alley’s proposal to take effect immediately.  Councilmember Cobb seconded. Mayor Hill stated that this is specifically to take over the manning of the front desk.  Mayor Hill stated that we do not have a proposal or back up on this and we are making a motion on something that is not clear cut. Manager Alley replied three items and they are in the minutes. Councilmember Carlisle stated he could read the amounts back to the Mayor which total $150,000, Fairground amount is $40,000, Court House maintenance $20,000, manning of Court House $50,000 that leaves $40,000 remaining which will cover the $21,000 for the Chamber’s marketing as well as the curator for the Courthouse. Councilmember Carlisle stated that there will be some money remaining and it will be left to the discretion of the Manager as to how it is spent. Mayor Hill stated that this is actually included in the motion.  Manager Alley stated that this was a good motion.  Councilmember Cobb seconded again. Councilmember Peterson stated that in the discussion temporary take over and until the end of the fiscal year.  Councilmember Carlisle stated that this would be through June and we would have to go through the budget process.    Councilmember Peterson asked if this was included in the motion. Councilmember Carlisle amended his motion.  Councilmember Cobb seconded. Mayor Hill stated that this is until the end of the fiscal year. Manager Alley stated that we are dealing with the manpower now and the Memorandum of Understanding will be fulfilled through June 30 and will not change until July 1.  

NEW BUSINESS:
A.  Manager Alley asked that the Council approve a lease with Tim Kelley for the house located at the Airport.  Manager Alley stated that in exchange for living in the house Mr. Kelley will man the fuel desk on weekends and after hours, serve as a security guard for the airport.  Councilmember Peterson asked if this means that Mr. Kelley will be constrained to the Airport.  Manager Alley replied that if Mr. Kelley is on vacation or other time off the Airport coverage will be handled by on-duty personnel.  Councilmember Cobb made a motion to enter into the lease with Mr. Kelley.  Councilmember Maxwell seconded and the motion carried unanimously.
EXECUTIVE SESSION:
None.
POST EXECUTIVE SESSION:
CALL TO THE AUDIENCE:

ADJOURNMENT:

There being no further business to come before the Council at this time, Mayor Hill adjourned the meeting by unanimous consent at 7:50 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the March 23, 2010.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Reyes, CMC, CPM, City Clerk
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