MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON APRIL 22, 2008 
CALL TO ORDER:  

Mayor Hill called the meeting to order at 7:00 p.m.

 ROLL CALL:

Mayor Jeff Hill, Vice-Mayor Cynthia Stuart, Councilmembers Kent Darris, Phil Cobb, Charles Haussman, Wade Carlisle and Stuart Szink.  
PLEDGE OF ALLEGIANCE/INVOCATION:

Don Fischer, Public Works Director led the pledge of allegiance and Linda English from the Episcopal Church gave the invocation.

MISSION STATEMENT:

Mayor Hill read the Mission Statement. 

CITY STAFF:  

Interim City Manager Fern Larson, Chief of Police DWayne Hartup, Public Works Director Don Fischer, Attorney Sterling Solomon and City Clerk Cher Millage. 
CONSENT AGENDA:
Councilmember Carlisle made a motion to remove items I from the consent agenda.  Mayor Hill seconded and this item was moved to the beginning of New Business.  Vice-Mayor Stuart made a motion to approve the following items listed on the consent agenda:                      

   



A. Claims/payment approval for April 3, 2008 thru April 16, 2008: Documentation for claims is available at City Hall.






(i):  All vendors excluding Walt’s Hardware.




B.    Minutes of the regular meeting held on March 25, 2008.

                        
C.    Approval of annual Fair Housing Resolution.



   D.  Approval of purchase of sprayer for Golf Course-Interim Manager Larson.



   E.  Approval of purchase of chips (rock) for street improvements in an amount not to exceed $26,000.00-Public Works Director Fischer.




F.  Approval of special event liquor license for Our Lady of Guadalupe Church fundraiser May 17, 2008.


G.   Award bid for Airport Fencing project-Public Works Director Fischer.




H.  Award bid for CDBG 1st Avenue project Public Works Director Fischer.

Councilmember Szink seconded and the motion carried unanimously.
CEREMONIALS/ANNOUNCEMENTS/PRESENTATION:
PETITIONS FROM THE PUBLIC:

SUMMARY OF CURRENT EVENTS:

Mayor:
1. Mayor Hill reported that he and Councilmember Carlisle had attended a Route 66 UST meeting in Kingman and that there are still funds available for UST removal.  Mayor Hill stated that UST sites will need to be determined.
2. Mayor Hill reported that the Hashknife Posse Route bill was approved unanimously by the House and is sitting on the Governor’s desk awaiting her signature.

3. Mayor Hill offered condolences to Interim Manager Larson and her family for the loss of her brother-in-law.
Council Members:

1. Councilmember Cobb reported that on April 20, 2008 a clean up was held with the help of the SDA School and 60 students participated.  Councilmember Cobb stated that it was very impressive and invited everyone to participate in another clean up event on April 27 starting at 8:00 a.m.
2. Councilmember Cobb thanked the two students who read to the Head Start students.
3. Councilmember Cobb stated that special Olympians from Southern Apache and Navajo County will attend the state games in Phoenix the first weekend of May.

4. Councilmember Carlisle reported that he had attended the quarterly meeting of the Little Colorado River Plateau and they are working on new plans and procedures that will be presented later this year for implementation.
  
Manager’s Report:
1. Manager Larson introduced Sergeant Tim Dixon of the Holbrook Police Department who reported on his recent training on Internet Crimes Against Children in Boston, MA.  Mr. Dixon stated that the Holbrook Police Department has been a member of the Internet Crimes Against Children Task Force since 2004.  Mr. Dixon stated that the training is to help them catch predators online.   Mr. Dixon stated that he was trained in undercover chats to go online and pose as someone he is not to catch predators.  Mr. Dixon stated that with the Internet there are no jurisdictional boundaries.  
2. Public Works Director Don Fischer reported that the Streets Crew has finished patching and crack sealing the several streets in the Anita, Carlos, and Aztec area and have moved downtown.  Mr. Fischer reported that temporary crew members have been hired and that the new truck for the Department is in service.
3.   Josh Wegner, Chamber Director presented a quarterly report for the Chamber.  Mr. Wenger stated that they had received a grant in the amount of $11,609.55 from the Department of Tourism and this will be used to repair the bathrooms at the Historic Courthouse.  Mr. Wenger stated that the Chamber is in the process of moving the dinosaurs.  Mr. Wenger reported that the Indian Dances will be held from June 9-August 1, Monday through Friday.  
4. Interim Manager Larson stated that she had a teleconference with Buxton and they will be sending information and a list of deliverables.  Interim Manager Larson stated that Buxton still feels they can meet the May deadline for the Las Vegas Conference. 
5. Interim Manager Larson stated that she had met with Laurie Frost regarding Summit V and more information will be forthcoming.

6. Interim Manager Larson reported that the Consultant for the Health Care Coalition has begun conducting interviews and when completed a report will be submitted by him.
7. Interim Manager Larson reported that Staff iS working with Colby and Powell to address the deficiencies noted in the audit.
CLAIMS/PAYMENT APPROVAL FOR WALT’S HARDWARE:

Mayor Hill and Councilmember Carlisle declared a conflict on this item as they are owners of the business and left the Council Chambers.  Councilmember Szink made a motion to approve the claims to Walt’s Hardware in the amount of $1561.74.  Councilmember Cobb seconded and the motion carried unanimously.
OLD BUSINESS:

(Item #A)
None.

(Item #B)

Interim Manager Larson stated that the additional information requested by Council for the request from Carsi Development has been received as was included in packet.  Mayor Hill stated that what they are requesting is for better access to their property and to keep it cleaner.  Vice-Mayor Stuart asked if Staff had a recommendation.  Interim Manager Larson stated that they did not.  Mayor Hill stated that it was his understanding that Holbrook has an Ordinance regarding billboards and Carsi development would need to be made aware of the regulations. Mayor Hill stated that he did not believe they could place billboards on this property. Councilmember Darris stated that he did not see how selling this property for $800.00 per lot and if there plan is to place more billboards we should look into a lease instead.  Attorney Solomon stated that he thought a lease would be a good proposal. Mayor Hill made a motion to direct the City Attorney to contact Carsi Development regarding a lease proposal and research the Ordinance regarding billboard. Vice-Mayor Stuart seconded and the motion carried unanimously.
(Consent Agenda Item I)

Mayor Hill and Councilmember Carlisle excused themselves from this item due to a conflict as they are owners of the Roxy Theatre which hosts parts of the Grad Night events. Vice-Mayor Stuart asked Greg Marsh, Chairman of the Grad Night Committee to the podium to explain the Grad Night program. Mr. Marsh explained that the party is an alcohol/drug free environment for the graduates in which to celebrate their graduation.  Councilmember Cobb made a motion to donate $2000.00 to the Grad Night Committee. Discussion was held regarding where the funding would come from.  City Clerk Millage explained that she believes that $1500.00 has been budgeted for this item in the Council’s Public Relation budget. Councilmember Szink seconded and the motion carried unanimously.
NEW BUSINESS:
(Item #A)

Vice-Mayor Stuart explained that the FAA wants to enact a user fee that will move away from the fuel tax and be charged on each ticket.  Vice-Mayor Stuart stated that Jennifer Mitchell has explained that this could place a burden on small airports as the “pay at the pump” excise tax will go away and it will cost a lot more for people to fly.  Vice-Mayor Stuart stated that this funding is to be used to modernize the FAA. Councilmember Cobb stated that there is a lot of information but he would like to see the other side of the coin.  Vice-Mayor Stuart stated that this would add another layer of bureaucracy.  Councilmember Carlisle stated that he was not sure what all the information was in the packet either.  Mayor Hill stated that he would like to see the FAA side also.  Vice-Mayor Stuart asked if the Council would like Amanda Wright to come and explain to them.  Mayor Hill stated that there was not enough information.  Vice-Mayor Stuart made a motion to approve the Resolution.  Councilmember Darris seconded.  Councilmember Carlisle stated that he wanted to know what the Resolution is.  Councilmember Haussman asked what the intent of the Resolution is.  Vice-Mayor Stuart stated that instead of user fees at major airports they want to create another fee and add another layer of bureaucracy costing everyone more to use airports.  Councilmember Carlisle stated that in some instances the fuel tax would be increased and in others a user fee would be added to tickets depending on the size of aircraft.  Vice-Mayor Stuart stated that she feels at the pump makes more sense than a user fee.  Councilmember Haussman stated that the weight of this would be on the backs of private aviation and small communities.  Councilmember Haussman stated that basically the Resolution is making a Statement.  Mayor Hill stated that it is all assumptions because the Council does not have a copy of all the bills referred to in the Resolution.  Councilmember Szink asked if the Council could get more information on this. The Mayor called for the question and it failed on a 5 against and 2 for vote with Councilmember Darris and Vice-Mayor Stuart casting the “aye” votes.  Councilmember Carlisle made a motion to invited Staff up to clarify the Resolution at the next Council meeting. Councilmember Szink seconded and the motion carried unanimously. 
(Item #B)
Mayor Hill stated that the Council has talked about adopting an ethical code of conduct by which to measure the new manager.  Mayor Hill stated that the ICMA code of ethics is attached and he would like to see the Council adopt it and set up a work session on the evaluation which is included.  Vice-Mayor Stuart stated that she would like to wait to vote on this until a work session is held.  Councilmember Carlisle made a motion to table this item until May 3, 2008 at 6:00 p.m. when a work session will be held.  Vice-Mayor Stuart seconded and the motion carried unanimously. Interim Manager Larson stated that any Manager who is hired that is a member of the ACMA or ICMA will already subscribe to the Code of Ethics the Council is looking at.
(Item #C)
Mayor Hill stated that he would like to do a request for qualifications for a sales tax audit on Holbrook businesses.  Mayor Hill explained that one of the simplest ways to increase revenue is through enforcement.  Mayor Hill stated that most auditing firms will conduct such an audit on a percentage fee based on recovery.  Mayor Hill stated that the Department of Revenue is short on auditors.  Councilmember Cobb asked if this audit would only be for businesses, checking into their books and seeing if they are paying the correct amount for sales taxes. Mayor Hill stated that this is correct.  Councilmember Cobb asked what this would cost the City and would it be advantageous for us to do this.  Councilmember Cobb stated that he is not sure why we need to do this.  Mayor Hill stated that some firms would charge an hourly fee but his understanding is that there are several firms that will conduct this audit based on a fee for recovery.  Mayor Hill stated that this is what the RFQ is for and it is not saying that the audit will actually be conducted but will give us information to base a decision on. Mayor Hill stated that the City’s Auditor feels it is a good idea and that it is about time.  Mayor Hill stated that a rounding error can cost a few hundred dollars.  Mayor Hill made a motion to direct Staff to RFQ for a possible citywide sales tax audit.  Councilmember Szink seconded.     Councilmember Haussman clarified that an actual sales tax audit is not being ordered but the Council is fact finding at this time.  Councilmember Haussman stated that if it is decided to conduct the audit he wants it made as non-intrusive as possible as he is concerned for the business owners of the community. Councilmember Haussman wants to be business friendly.   The Mayor called for the question and the motion carried unanimously. 
(Item #D)

Mayor Hill stated that the proposal is to direct Staff to investigate the possible formation of a Fire District.  Mayor Hill stated that what is being discussed tonight is a funding mechanism for the Fire Department and has absolutely nothing to do with a professional versus a volunteer Fire Department.  Mayor Hill stated that the volunteers do a fantastic job.  Mayor Hill stated that funding for the Fire Department currently comes from the General Fund in the amount of $200,000.00 and the General Fund is the one that is hurting and is hard to increase.  Mayor Hill stated that a Fire District would allow us to fund the Fire Department through a new tax which is levied on property.  Mayor Hill stated that this is becoming very common in the State of Arizona and the District would have to be voted on by the people of Holbrook.  Mayor Hill stated that Clarkdale has recently formed a Fire District and they now have a full time Fire Chief to do all the work.  Mayor Hill stated that he is highly interested in obtaining more information about Fire Districts.  Councilmember Darris asked if a Fire District is formed is it not run by a Board of Directors not the Council.  Mayor Hill stated that this is true. Mayor Hill stated that the Council would have no authority over the Fire Department or District. Councilmember Carlisle stated that the District could be larger than the City limits also.  Mayor Hill asked what the fee is for a Fire call to outlying areas.  Fire Chief Young stated that it is $1000.00 per call.  Fire Chief Young stated that the outlying areas do not have the advantage of the City’s ISO rating which lowers your insurance costs.  Fire Chief Young stated that if we were going to form a district a map would have to be designed to show what area we would be willing to cover.  Fire Chief Young stated that it took about 2 years for Clarkdale to pass the District they have. Attorney Solomon stated that he wanted to make it clear that the Council and City would not have any control over the Fire District as they are a complete separate legal entity. Attorney Solomon stated that it would be a special taxing district. Vice-Mayor Stuart asked what position does this put the City in as they are obligated to provide Fire Service. Attorney Solomon stated that the City would be contracting to the Fire District and he would have to do some research on specifics to make sure the City’s obligation is met. Vice-Mayor Stuart made a motion to instruct the Staff to research this and bring information back to Council.  Councilmember Carlisle seconded. Mayor Hill stated that he would like to set a work session once the information is collected.  Councilmember Haussman asked that a timeline be included in the motion for Staff to complete the research in 30 days.  Vice-Mayor Stuart so amended her motion.  Councilmember Carlisle seconded the amended motion and the Mayor called for the question and the motion carried unanimously.
(Item #E)
Mayor Hill presented Resolution 08-05 captioned as follows:
RESOLUTION 08-05

A RESOLUTION OF THE CITY OF HOLBROOK, ARIZONA, AMENDING THE FEES FOR RECREATIONAL FACILITIES USAGE IN THE CITY OF HOLBROOK

Councilmember Cobb made a motion to approve Resolution 08-05 as presented.  Councilmember Haussman seconded and the motion carried unanimously.
EXECUTIVE SESSION:

Vice-Mayor Stuart made a motion to adjourn into executive session for discussion or consultation with the City Attorney in order to consider its position and instruct its Attorney’s regarding contracts that are the subject of negotiation-commercial development agreement, and contracts that are the subject of negotiation-Eagledancer, minutes of the executive session held on March 25, 2008. Councilmember Szink seconded and Council adjourned into executive session at 8:35 p.m.
POST EXECUTIVE SESSION:
Council adjourned into regular session by unanimous consent at 9:12 p.m. Mayor Hill directed the City Attorney to continue negotiations for the commercial development.  Mayor Hill read the original Agenda Item and Ordinance from February 13, 2007 selling the 10 acres of property Eagledancer in which the amount stated was $300,000.00.  Mayor Hill stated that the agenda item says that the cash sales would provide the funds to simultaneously purchase the NPC property. Mayor Hill stated that this was presented to the previous Council and that is what they based their decision on. Mayor Hill stated that the Council is bound to carry through with the original Ordinance. Councilmember Szink made a motion to approve the executive session minutes for March 25, 2008.  Councilmember Haussman seconded and the motion carried unanimously.
ATTORNEY’S REPORT:

Attorney Solomon reported that he will be meeting with the City Manager to shorten the deadlines for clean up in the City Code.  Attorney Solomon stated that he would be working with Carsi Development and researching information on Fire Districts.  Attorney Solomon stated that he is proud that the House and Senate passed the Posse Route so quickly and that the City needs to cling to this as it is a very important thing for them.
GENERAL PLAN REVIEW: 
COUNCILMEMBER COMMENTS AND/OR DIRECTION TO STAFF:

Vice-Mayor Stuart directed Staff to hang the 50th Posse Ride picture.  Vice-Mayor Stuart directed Staff to work with Buxton to register for the Las Vegas convention.  Vice-Mayor Stuart voiced her appreciation for the quarterly report presented by the Chief of Police. Vice-Mayor Stuart stated that there would be a meeting for the Navajo County Bus Route and asked that Staff participate. Vice-Mayor Stuart stated that NACOG will be holding a meeting on Thursday and if anyone has items to be relayed she would be glad to do so. 
Councilmember Darris directed Staff to report on the Train Depot project and the funds remaining on the next agenda.
PETITIONS FROM THE PUBLIC:
ADJOURNMENT:

There being no further business to come before the Council at this time the meeting was adjourned by unanimous consent at 9:22 p.m.
                                                                                   ________________________

        Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the April 22, 2008.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Millage, CMC, CPM, City Clerk
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