
MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON FEBRUARY 25, 2014
CALL TO ORDER:  
Mayor Hill called the meeting to order at 6:00 p.m.
ROLL CALL:
Mayor Jeff Hill, Vice-Mayor Charles Haussman, Councilmember’s Myron Maxwell, Wade Carlisle, Richard Peterson and Phil Cobb. Councilmember Tyler was absent. 
PLEDGE OF ALLEGIANCE/INVOCATION:

The pledge was led by Vice-Mayor Haussman and the invocation was given by Councilmember Carlisle. 

CITY STAFF: 
City Manager Ray Alley, Finance Director Randall Sullivan, Police Chief Mark Jackson and City Clerk Cher Reyes.
PUBLIC ANNOUNCEMENTS AND PRESENTATIONS:
Mayor Hill presented awards to the Holbrook High School Spirit Line team for winning the 2014 State Championship for Division II.  Members included:  Alaya Darling, Emily Baldonado, Terra Begaye, Ciara Brown, Cheyenne Gillespie, Gwyn Dush, Harlee Sanchez, Tessa Candelaria, Mariah Kelley, Brianna Jimenez, Megan Haussman, Trina Tom, Brooke Whitten, Violet Case, Kailen Matty, Omar Jaquez, Jose Luna, Patrick O’Brien, Nathan McPherson, Managers Kylah Spangler and Aaron Thomas, Coaches Carey Kester, Cheryl Carlson and Nichole Lozano.
Tim Kelley, Hasknife thanked the Council for their support of the Hasknife ride for 2014.

CALL TO THE AUDIENCE:

Leo Maestas petitioned the Council regarding the Personnel Director position.  Mr. Maestas stated that he was disappointed that Councilmember Tyler was not present at the meeting for the discussion of the Personnel Director.  Mr. Maestas stated that this position is important and he believes this item should be tabled until Mr. Tyler is present to give his opinion. Mr. Maestas stated that when he comes up here to speak he does not make allegations but he’s on point and has facts and has facts straight. Mr. Maestas asked the Council to table the matter until Mr. Tyler was present.
CONSENT AGENDA:

Claims approval for February 6, 2014 thru February 19, 2014 and minutes of the regular meeting held on February 11, 2014.  Councilmember Cobb made a motion to approve the consent agenda.  Councilmember Maxwell seconded and the motion carried unanimously

SUMMARY OF CURRENT EVENTS:
MAYOR:  
COUNCIL:  
1.  Councilmember Maxwell reported that he had attended the Planning and Zoning Commission meeting.  Councilmember Maxwell reported that he had drove by the business which was reviewed by the Commission and it looked neat and orderly.

2. Councilmember Maxwell reported that he would like to see a group formed of persons who would be willing to help the elderly maintain things at their homes on a volunteer basis.

3. Councilmember Maxwell reported that he had went by where the new open air marked will be held and currently it is a big lot with tall weeds so he feels the market will be an improvement to the area as the weeds will be cleaned up.

4. Vice-Mayor Haussman announced the Holbrook High School Wrestlers were State Champions.

 MANAGER:
1.  Manager Alley reported that the City’s camera program caught a vandal at City Hall.

2. Manager Alley reported that the Parks Department is digging up concrete in front of cemetery and it will be re-concreted to make it low maintenance.

3. Manager Alley reported that the Streets Department is crack sealing and patching Spurlock.
4. Manager Alley reported that there has been water breaks at the Golf Course and resources have been reallocated to assist the Department.  Manager Alley reported that he will be spending more time at the course,
5. Manager Alley reported that an emergency abatement will be conducted on 2nd street tomorrow.
6. Manager Alley reported that he had asked all Department Heads to be in attendance at the meeting tonight so they could each speak on what projects they have going on.  Manager Alley reported that all Departments are working together to help each other when needed.  Manager Alley stated that a lot was getting done with little money and he is proud of his Department Heads and the Public Works Pool. Manager Alley stated that he is not very good at showing positive things that is why he wanted Department Heads to speak.
7. John Guttery reported that the park at the Senior Center is almost complete.  Mr. Guttery reported that there will be some flowers planted and additional landscaping done.

8. Pat Serna, Streets Supervisor reported that his crews were working on crack sealing and patching.  Mr. Serna reported that the crack seal machine was working well.
9. Oasker Hollins, Sanitation Supervisor reported that he is helping other Department as needed along with recycling, transfer station and sanitation pick-ups.

10. John Gerwitz, Fleet Maintenance Supervisor reported that he is busy maintaining the City’s vehicles.

11. Kathleen Smith, Events Coordinator reported that she is working on getting businesses to join the Chamber and collecting dues for the existing members. Ms. Smith reported that she is preparing for Wild West Days, Route 66 Festival and working with other groups on their events.

12. Doyce Stuart, Safety Officer reported that he is working on code enforcement issues as well as safety items.  Mr. Stuart stated that the abatement which will be conducted tomorrow is due to safety issues.
13. Lance Spencer, Wastewater Treatment Plant Supervisor reported that the Wastewater Plant is running well and that he is staying within all the ADEQ permitting processes.

14.  Randy Sullivan, Finance Director/ Assistant City Manager reported that D.V. Stuart is also the Sargent for the VIP Program which the Chief has re-instituted.
15. Tim Kelley, Facilities Maintenance Supervisor reported that he is working on items at the Golf Course and maintaining the Levee. 

16. Cher Reyes, City Clerk reported that currently she is working on a Special Election, CDBG Grant and a Brownfield Grant along with several public information requests.
 OLD BUSINESS:
NEW BUSINESS:
A. Mayor Hill stated that Vice-Mayor Haussman and Councilmember Tyler were to seek persons willing to serve as Personnel Director and come back with suggestions for the Council. Vice-Mayor Haussman stated that this item is posted for discussion/possible action but he does not know if there will be a final decision tonight.  Vice-Mayor Haussman stated that the Personnel Policy was adopted July 14, 2009 and effective by Ordinance August 13, 2009.  Vice-Mayor Haussman stated that the Personnel Policy is periodically reviewed.  Vice-Mayor Haussman read Sections 103 and 104 of the Personnel Policy.  
Section 103 - Personnel Director
The City Council shall appoint a Personnel Director for the City of Holbrook who shall be responsible for the administration of the personnel system of the City, and who shall:

* Administer the provisions of this Personnel Policy not specifically reserved to the City Council or City Manager, and make such administrative regulations as are deemed necessary to implement and carry out the personnel function of the City and this policy.

* Give notice of position openings within the City service.

*  Authorize applicant testing as appropriate.

* Recommend to the City Council revisions and amendments to the Personnel Policy              as deemed necessary.

* Recommend to the City Council a position classification plan, including class specifications, and recommend revisions to the plan as deemed necessary.

* Recommend to the City Council a compensation plan for all position classifications in the City service, and recommend revisions to the plan as deemed necessary.

* Allocate each position in the City service to its appropriate class in the classification plan and assign each class to an appropriate salary range in the salary plan.

* Develop and assist others in the development of training programs for City employees.

Section 104 - Personnel Advisory Board
A Personnel Advisory Board will be appointed by the Mayor and ratified by the City Council.  The purpose of the Personnel Advisory Board is to hear appeals as provided in this Policy and to provide advisory determinations to the Personnel Director and/or the City Manager as appropriate according to the grievance.  The Advisory board shall consist of three persons not employed by the City and two employees of the City.  The City Council shall further appoint three persons to serve as alternates upon the absence or inability of a member to serve, or any other conflict of interest.  The City Council shall solicit the names of the two City employees from the City’s Department Heads.  The Board is tasked with selecting a Chair and selecting a hearing date based upon the appeal hearing procedures. All Board meetings are closed. 

Vice-Mayor Haussman stated that it was good for Council to periodically review this document.  Vice Mayor Haussman stated that he had received in his box Personnel Policy change recommendations dated February 18, 2014.  Vice-Mayor Haussman stated that he did not know if the Mayor has already assigned an advisory committee for these changes.  Vice-Mayor Haussman stated that the revisions have already been reviewed by Counsel.  Vice-Mayor Haussman stated that he believes it is appropriate for Council to discuss where they want to go with the Personnel Director.  Vice-Mayor Haussman stated that he knows that this can be a difficult issue but he feels that it needs to be discussed.  Vice-Mayor Haussman asked Manager Alley if he was handling the issues as they come up as the Personnel Director has resigned.  Manager Alley stated that Ms. James is still the Human Resource Director she is just not doing the Personnel Director job.  Manager Alley stated that part of the Personnel Policy revisions have to do with employee performance review as the policy states the Personnel Director shall conduct the reviews but that position does not supervise the Department Heads to know how they do their jobs. Manager Alley stated that he does not want to be the Personnel Director but he does have to have the duties assigned of who goes on trips, what kind of training person takes and reviews.  Manager Alley stated that if the Council is looking for overall direction the Personnel Policy revisions should be reviewed first.  Manager Alley stated that if someone from outside the City is utilized for Personnel Director they may not understand how the City works and it could be difficult for them.  Vice-Mayor Haussman stated that as we go through this process he wants it kept fair and equitable and that people need to understand that this is not a private agency but a government entity and there are procedures and guidelines that must be followed and that he is going to make sure they are followed.  Vice-Mayor Haussman stated that he wants some procedural items put into place that will be followed.  Vice-Mayor Haussman asked if the Mayor was going to appoint a Personnel Board.  Mayor Hill explained that the Personnel Board is only appointed when there is an appeal to be heard.  Mayor Hill stated that that the Council may assign additional functions or duties to offices, departments or agencies and where the positions are compatible, the Council may combine in one person the powers and duties of two or more offices authorized by this Charter and he has understood this to mean such as the Personnel Director which is not a full time job but is compatible with the Human Resources Director and so it has been combined.  Mayor Hill stated that the City Manager has been the Personnel Director in the past but that has resulted in problems.  Mayor Hill stated that in the short term perhaps someone who is degreed in Public Law could fill the position.  Vice-Mayor Haussman asked Manager Alley if in the past he was the Personnel Director.  Manager Alley stated that 5 of the 9 years.  Vice-Mayor Haussman stated that the Human Resources Director resigned for the Personnel Director component of her job and is this going to set a precedence for other employees who have multiple job duties assigned to them. Manager Alley stated that the task was assigned to her and she did not receive additional pay for it. Manager Alley stated that the last few months have taken their toll on her as it has been tough. Manager Alley stated that she was excellent at the job and wished we hadn’t lost her.  Councilmember Carlisle stated that in his tenure the City Manager has been the Personnel director and the Treasurer.  Councilmember Carlisle stated that he would like to have a meeting on the Personnel Policy revisions and as far as the Personnel Director he feels the City Manager can fill this position until a grievance is filed against him or a replacement is found.  Manager Alley stated that he believes that the Council should have the Personnel Attorney at the meeting for the revision. Mayor Hill stated that he was going to redirect the discussion as the item is actual appointment of Personnel Director not on the actual Personnel Revision.  Councilmember Carlisle stated that perhaps they could appoint an Interim Personnel Director.  Councilmember Carlisle asked if the Council need to appoint a Personnel Director.  Manager Alley stated that Pat Nichols is cross training in Vickie’s Human Resources position but doesn’t know if he’d be willing.   Councilmember Carlisle stated that he was going to make a motion to appoint Randy Sullivan since he is Assistant City Manager and it would be part of his job duties as the Assistant.  Councilmember Cobb made a motion to appoint Randy Sullivan Interim Personnel Director for a period not to exceed 6 months.  Councilmember Carlisle seconded and the motion carried unanimously.
B.  Mayor Hill stated that Councilmember Carlisle has been serving as the NACOG representative for Holbrook.  Mayor Hill made a motion to re-appoint Councilmember Carlisle to be NACOG Representative.  Vice-Mayor Haussman seconded and the motion carried unanimously.

EXECUTIVE SESSION:
POST EXECUTIVE SESSION:
CALL TO THE AUDIENCE:

C.J. Wischmann petitioned the Council regarding dogs at large.  Mr. Wischmann stated that he would like to compliment Merrill Young on all his work. Mr. Wischmann stated that he didn’t think people should have to fence their yard to keep dogs out.   Mr. Wischman stated that perhaps people could be fined on their water bill for dogs at large or perhaps have a dog watch similar to the neighborhood watch.

CLAIMS/PAYMENT APPROVAL FOR WALT’S HARDWARE:  
ADJOURNMENT:

There being no further business to come before the Council at this time Mayor Hill adjourned the meeting by unanimous consent at 7:02 p.m.
                                                                                   ________________________

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the February 25, 2014.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Reyes, CMC, CPM, City Clerk
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