MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON April 10, 2012 
CALL TO ORDER:  

Councilmember Carlisle called the meeting to order at 6:00 p.m.
ROLL CALL:
Councilmember’s Wade Carlisle, Richard Peterson, Myron Maxwell, Bobby Tyler and Phil Cobb.  Mayor Hill and Vice-Mayor Haussman were both absent and excused due to work.
PLEDGE OF ALLEGIANCE/INVOCATION:

Councilmember Carlisle led the pledge of allegiance and gave the invocation.
CITY STAFF: 
City Manager Ray Alley, Finance Director Randall Sullivan, Chief of Police Mark Jackson and City Clerk Cher Reyes.
CEREMONIALS/ANNOUNCMENTS/PRESENTATION:
PETITIONS FROM THE PUBLIC:

CONSENT AGENDA
Councilmember Cobb made a motion to approve the items on the consent agenda.  
A. Claims/payment approval for March 22, 2012 thru April 4, 2012.
B. Minutes of the regular meeting held on March 27, 2012.
C. Liquor license application for Tom and Suzie’s Diner, 710 Navajo Blvd.

Councilmember Tyler seconded and the motion carried unanimously.

CLAIMS/PAYMENT APPROVAL FOR: Walt’s Hardware:  
Councilmember Carlisle recused himself from this item as he is the owner’s of Walt’s Hardware and left the Council Chambers.  Councilmember Maxwell made a motion to approve the claims for Walt’s Hardware in the amount of $5,278.79.  Councilmember Peterson seconded and the motion carried unanimously.
SUMMARY OF CURRENT EVENTS:

         Mayor:
      Councilmember:

A. Councilmmber Cobb reported that the next community clean up will be held on April 21, 2012 with everyone meeting at the Historic Courthouse.

B. Councilmember Cobb reported that the Special Olympic Regional games will be held on Saturday in Round Valley.  Chief Jackson reported that the Special Olympics Torch Run will be held on April 16.

C. Councilmember Cobb reported that there will be a Fusion concert on April 27.

D. Councilmember Cobb reported that there will be a presentation of Bye Bye Birdie by the HHS Drama Club during April.
E. Councilmember Cobb reported that the shot clinic will be held on April 14.
F. Councilmember Cobb reported that he is growing his hair for “Locks of Love” and the haircutting event will be held in July.  Councilmember Cobb stated that the funds raised will be used to establish a scholarship fund.

G. Councilmember Maxwell reported that the new well house looks very nice.

H. Councilmember Tyler reported that the new design on the police cars looks nice.

I. Councilmember Tyler reported that he watched City crews working at 13th and Florida and that it is a very good use of resources.
      Manager’s Report:
A.  Chief Mark Jackson reported that the City is not eligible for the USDA grant for the police cars are the City’s economic needs are not great enough.

B. Chief Jackson also reported that the new look of the police cars is part of the new image that he has wanted to create for the Holbrook Police Department.   Chief Jackson stated that the cars are black and white with no stripes and look very professional.  Chief Jackson stated that the cars are very recognizable as police cars.

C. Finance Director Sullivan reported that the equipment for the wet well at the Golf Course has been installed and the course is on a regular watering schedule again.

D. Finance Director Sullivan reported that the Senior Citizens Center currently owes the City $63,500.00 on the original amount of $67,675.00. Finance Director Sullivan stated that they are current on their payments.

OLD BUSINESS:
NEW BUSINESS:
A.  Bid results for the backhoe/loader were presented.  Manager Alley stated that three bids were received and Staff is recommending that the bid be awarded to RDO in the amount of $83,540.13.  Manager Alley stated that the funding for the backhoe is available this fiscal year so it will not have to be financed. Councilmember Cobb made a motion to award the bid for the Backhoe/Loader to RDO the lowest most responsible bidder.  Councilmember Peterson seconded and the motion carried unanimously.
B. Bid results for the Police cars were presented.  Manager Alley stated that three bids were received with Hatch Motor Company being the low bidder. Manager Alley stated that Staff is recommending that the bid be awarded to Hatch.  Manager Alley stated that the new cars will be Dodge Charger police packages. Councilmember Maxwell made a motion to award the bid to Hatch Motor Co. the lowest most responsible bidder in the amount of $101,596.00.  Councilmember Cobb seconded and the motion carried unanimously.
C. Chief Jackson stated that this IGA will provide a Law Enforcement Training Academy for reserve officers on the Holbrook NPC campus hopefully starting in August of 2012.  Chief Jackson stated that it will be an 8 month course and when completed those who attend will be Certified Officers. Chief Jackson stated that fees to attend would be paid by the students and the Police Department would provide uniforms, equipment and weapons which would be returned to the Department.  Chief Jackson stated that if Holbrook were to have a student in the class the Police Department would have to provide an instructor for a portion of the training.  Councilmember Peterson made a motion to enter into the IGA with the Navajo County Community College District.  Councilmember Cobb seconded and the motion carried unanimously.
D. Manager Alley presented a request from the Native American Missions Support to lease more of the old NPC campus to start a seminary level bible instruction institute.  Manager Alley stated that if they continue growing and are serving a purpose he feels the City can help them.  Manager Alley stated that they asked for use of the NAVIT Building, the NAU building and the old dorms.  Manager Alley stated that he informed them that the first two buildings are not available and that the north wing of the dorms has too much structural damage.  Manager Alley recommended to Council that they lease the south wing of the dorms as the north wing is structurally unsound. Councilmember Carlisle asked what terms we would be looking at.  Manager Alley replied same terms as other lease.  Councilmember Peterson made a motion to instruct Staff to prepare an agreement to bring back to the Council.  Councilmember Maxwell seconded and the motion carried unanimously.
E. Manager Alley informed the Council that the White Mountain Connector Transportation began as a joint venture between Navajo County and several communities.  Manager Alley stated that since its formation the County has paid the City of Holbrook’s portion of the cost but due to budget constraints they will not be doing so this year.  Manager Alley stated that the City’s amount is $9706.00 and in his opinion we are paying people not to come to Holbrook because the majority of riders are dropped off at County Complex and then have no way to make it into town. Manager Alley stated that it is up to the Council as it is a policy decision and it is $9700.00 which will come out of the next year’s budget. Councilmember Maxwell stated that he has seen the bus and there are very few people who use it. Councilmember Cobb asked if we had some funds to draw from if Council determined to continue this. Councilmember Carlisle stated that we have the largest ridership going to Show Low for medical purpose. Councilmember Carlisle stated that if the Potash mines become a reality there will be a lot of lower paying jobs in Holbrook and we may have to draw labor from all over and this would provide an economical means for workers to get to Holbrook. Councilmember Maxwell asked if this is a responsibility of the City. After much discussion Council instructed Staff to do further research to see exactly what our benefits are and what happens if none of the communities pay their share what will happen to the line? 
F. Finance Director Sullivan pointed out revenue changes in the 2012-2013 budget:  An increase in City Sales to reflect new batch plant revenues of $180,000., State Sales increased due to State’s projections by $40,000.00, Urban Revenue increased by $89,000.00 due to State’s projections and VLT decreased by $1100.00 due to State’s projections.  Finance Director Sullivan stated that the addition revenue will be transferred from General Fund to HURF for streets.  Finance Director Sullivan stated that the parks budget was increased by $40,000 to allow for more fencing and remodeling as well as the Airport budget for a new card lock system.  Finance Director Sullivan stated that in the utility fund the contingency was budgeted at $200,000 for each department and any expenditure from this line item would come to Council.  Finance Director Sullivan stated that he also budgeted $40,000 for the backhoe in case we can’t pay for it this year.  Finance Director Sullivan stated that some numbers could still change for HURF and hopefully for the better. Manager Alley stated that Staff will have Lodger’s Tax numbers at a later time. 
G. Manager Alley stated that a meeting had been held at the Petroglyph Park before the last Council meeting for the purpose of discussing options for the park. Manager Alley stated that the City is facing difficulty trying to pay for maintenance to the already existing parks but he believes that the Petroglyph Park is an asset and it needs to be preserved. Manager Alley stated that perhaps one trail could be built and that tours would have to be scheduled for certain times with City Staff conducting the tours. Manager Alley stated that we cannot afford to have people visit the park unattended nor can we afford to man the park so scheduled tours would be the means to handle that. Finance Director Sullivan stated that Staff is looking for direction on the tours and perhaps a park fee to help recoup some of the costs for the tours. Finance Director Sullivan stated that a couple months ago alternatives were presented to Council and Staff would also like an alternative and a vision to assist in obtaining grants.  Councilmember Cobb stated that the park needs to be stabilized and to keep people out as it is a limited resource. Councilmember Cobb stated that he would like to keep trails on lower part of the mesa.  Councilmember Maxwell asked if we have definite markings of property lines.  Manager Alley stated that we do.  Finance Director Sullivan stated that if there was one lower trail perhaps binoculars for viewing could be installed.  Councilmember Maxwell stated the he would like to see something done continually as can be afforded.  Manager Alley asked Council if they would like Staff to earmark a portion of the $40,000 which was budgeted for parks improvements for the Petroglyph Park improvements. Manager Alley stated that gravel could be put on trail, install binoculars and park benches.  Councilmember Carlisle stated that he would like to see Staff have discussions with the people with expertise in this area and then bring information back to Council.  Councilmember Carlisle stated that a fee schedule needs to be made, a budget for this year which includes basics such as erosion mitigation and park promotion materials. Councilmember Carlisle stated that this is ecotourism and this item should be discussed with the Chamber as the bed tax funds are specifically for tourism and a portion should be used to promote this ecotourism. Manager Alley asked if it would be acceptable to Council to discuss nothing but Lodger’s Tax in a work session after next regular meeting.  Council agreed to the work session.  Joe Winfield asked the Council to decide on an Alternative so that grants could be applied for.  Mr. Winfield stated that it is rather difficult to move forward without direction as to where the Council wants to go with the park.  Councilmember Cobb made a motion to approve Alternative #1 or A and phase up 2, 3 and etc.  Councilmember Tyler seconded and the motion carried unanimously.
EXECUTIVE SESSION:
POST EXECUTIVE SESSION:
CALL TO THE AUDIENCE:

Dusty Parsons, candidate for Navajo County Treasurer introduced himself to the Council. 
ADJOURNMENT:

There being no further business to come before the Council at this time, Councilmember Cobb made a motion to adjourn the meeting.  Councilmember Tyler seconded and the meeting was adjourned at 7:29 p.m.
                                                                                   ________________________

Wade Carlisle, Councilman
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the April 10, 2012.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Reyes, CMC, CPM, City Clerk
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