
MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON APRIL 12, 2016
CALL TO ORDER:  
Mayor Bobby Tyler called the meeting to order at 6:00 p.m. Mayor Tyler asked that everyone place their phones on airplane mode. 
ROLL CALL:
Mayor Bobby Tyler, Vice-Mayor Wade Carlisle, Councilmembers C.J. Wischmann, Francie Payne, Tim Dixon, Richard Peterson and Earl Kester.  
PLEDGE OF ALLEGIANCE/INVOCATION:

The pledge was led by Evidence Clerk Bob Sutton and the invocation was given by Reverend Haeller. 

CITY STAFF: 
Manager Ray Alley, Assistant Manager/Finance Director Randall Sullivan, Events Coordinator Kathleen Smith, Police Chief Mark Jackson and City Clerk Cher Reyes.
PUBLIC HEARING:

Vice-Mayor Carlisle made a motion to enter into a public hearing for a zone change request by Harry Ensor 307 1st Avenue.   Mayor Tyler seconded and the public hearing began unanimously at 6:05.  

City Clerk Reyes reported that the Planning and Zoning Commission had met on March 3 to hear this matter of a zone change Mr. Ensor was not present at that meeting and when the vote was taken the Commission unanimously denied the zone change which is what the Commission is recommending to the Council.  Ms. Reyes stated that there were neighbors at the Commission meeting who voice their concerns about parking.  Mike Sample Commission Chair stated that the Commission had met regarding this zone change and request to be allowed to have a buy, sell and trade business, Mr. Ensor was not present and several residents had voiced concerns regarding the parking so the Commission did deny the request.  Councilmember Dixon asked if anyone was in favor of the change.  Chairman Sample replied no sir.  Harry Ensor stated that he was the owner of the old Mormon Church stating that he wanted to open ad buy, sell and trade store in the building while he remodels the back of building.  Mr. Ensor stated that he had planned to create additional parking by taking the fence down.  Ms. Reyes stated that the majority of the concerns were parking but Commissioner Larson had voiced a concern with changing the zoning to be Commercial in a residential area.  Chairman Sample stated that there was also concern of possible blight along with the parking issue.  Richard Young of St. George’s Episcopal Church stating that the Church is not in favor of the change.  Mr. Young stated that not only is the parking a concern but this type of business in this area across from a school is probably not appropriate.  Vice-Mayor Carlisle made a motion to close the public hearing.  Councilmember Peterson seconded and the public hearing closed at 6:11 p.m. Vice-Mayor Carlisle made a motion to approve the Zone Change request by Harry Ensor 3076 1st Avenue.  Councilmember Kester seconded.  A roll call vote was held with following results:  Vice-Mayor Carlisle, “nay, Councilmember Payne, “nay”, Councilmember Dixon, “nay”, Councilmember Kester, “nay’, Councilmember Peterson, “nay, Councilmember Wischmann, “nay and Mayor Tyler, “nay”.  
PUBLIC ANNOUNCEMENTS AND PRESENTATIONS:
City Clerk Reyes read a proclamation for Week of the Young Child.  Kate Dobler of 1st Things 1st thanked the Council for taking the time to proclaim this week as the week of the young child.  Councilmember Payne made a motion to accept the proclamation.  Councilmember Peterson seconded and the week of April 10-16, 2016 was proclaimed “The Week of the Young Child”. 

CALL TO THE AUDIENCE:
Cindy Serna of KDJI/Z92 petitioned the Council regarding the Lease agreement with Petracom.  Ms. Serna asked that the Lease term be for a period of more than 10 years saying that this period of time will go by fast and they could possibly have to face building a new tower and other issues.  Ms. Serna thanked everyone who supported the radio station and stated that the City could do a better job of supporting the radio station by advertising with them instead of only the newspaper.  Ms. Serna stated that Billie Perkins of the Chamber has showed great support for the radio station. Ms. Serna stated that does whatever she can to keep Holbrook on the map as she was born and raised in Holbrook.  
CONSENT AGENDA:

Claims/payment approval for March 18, 2016 through April 6, 2016 and minutes of the regular meeting held on March 22, 2016. Councilmember Peterson made a motion to approve the consent agenda.  Councilmember Dixon seconded and the motion carried unanimously. 

SUMMARY OF CURRENT EVENTS:
MAYOR:  
1.  Mayor Tyler reported that he had attended a meeting with Senator’s McCain and Flake regarding Revitalization of Forests.
2. Mayor Tyler reported that he met with Ron McArthur of Summit Healthcare regarding several items.

3. Mayor Tyler reported that he had attended the Depot Art Show.

COUNCIL:  
1.  Vice-Mayor Carlisle reported that he had attended  the Rural Transportation Committee meeting at NACOG and that nothing is going to change, there will be no LTAF return, no pavement maintenance and there will be a one-time increase in HURF.
2. Councilmember Payne reported that she had attended the McCain and Flake luncheon.

3. Councilmember Payne reported that she had attend the Depot Art Show and that she thinks this is one of the best things instituted in Holbrook. 
4. Councilmember Dixon reported that he attended the Art Show at the Depot and was impressed.  Councilmember Dixon stated that he wanted better lighting on the outside and wanted it to be attractive.

5. Councilmember Wischmann stated that Kennedy Stewart and Mylee Demuth both had won the Elks Shoot Out and both were State Champs and competed in the Western Division.  Councilmember Wischmann stated that Mylee won at the Western Division and is participating in the National Championships in Chicago. 
6. Councilmember Wischmann reported that everyone should attend Mary Poppins if they can.

7. Councilmember Wischmann reported that Lelia Demuth of Holbrook participated in the Boston Marathon.
MANAGER:
1.  Manager Alley reported that Streets crews are working on 3rd Avenue between Erie and Florida.  Manager Alley stated that this is the first street for summer.
2. Manager Alley reported that the racquetball courts should be complete in 2 weeks.

3. Manager Alley reported that the goal is to have the Splash Pad open in mid-May.

4. Manager Alley reported that Staff is working to have water in the pool by May 11. 

5. Chief Jackson stated that 5 in-car computers are being installed. 

6. Chief Jackson reported that the Department is reapplying for the COPS Grant through which they are requesting and SRO.

7. Chief Jackson reported that no debriefing has been issued yet on the Winslow situation.  Chief Jackson stated that the Holbrook Police Department has a good relationship with the Dine people. 
OLD BUSINESS:
Council heard financial reports from the Chamber of Commerce, Historical Society and the Navajo County Fair Board. Billie Perkins Chamber Director stated that she wanted to speak on the 2016/17 budget as she was not here for the past budget so she only wanted to speak about the future.  Ms. Perkins announced that the 4-H will be conducting a fundraiser at Tractor Supply this Saturday and invited everyone out.  Ms. Perkins stated that she believes that everyone needs to work together to make Holbrook a good community and she is willing to work with every group because the more people working to improve Holbrook the better. Ms. Perkins reported that they are planning for Wild West Days and this year there will not be BBQ’s but rather a chili cook-off.  Ms. Perkins stated that she hoped that the Council would not cut funding for the Chamber but she understands the Lodger’s Tax.  Ms. Perkins stated that she understood that there had been issues in the past but those are in the past.  Councilmember Peterson asked how many businesses and non-profits are members of the Chamber.  Ms. Perkins stated that a lot of the businesses are holding back on joining due to the fact that they do not know what is going to happen with the Chamber.  Ms. Perkins said at last count there were 21 paid memberships.  Vice-Mayor Carlisle asked Ms. Perkins to explain the budget/profit/loss statement. Ms. Perkins stated that she looked at it but she is unsure how to read it.  Yvonne Larson Chamber President explained that the financials are done through Neil Ranstrom’s office and he had not input the Chamber’s budget or the expenses and they were not allocated to the right item.  Ms. Larson stated that the input was finished two weeks ago so the Council should have the budget.  Ms. Larson stated that if Council has specific questions they can need to go to Neil Rainstorm for answers since he prepares the financials.  Ms. Larson stated that the majority of the expenses occur in July and a lot of items are prepaid.  Mayor Tyler stated that one of the things the Council asked for was to get the best bang for their buck.  Mayor Tyler stated that this statement is hard to read.  Mayor Tyler stated that they need a breakdown of where the money went and what monies were made.  Mayor Taylor asked if some of the monies went to administrative costs.  Ms. Larson stated that there were no administrative costs for the Cultural Dances last year as a volunteer group ran the dances.  Ms. Larson stated that all of this was in the budget the Council approved last year.  Ms. Larson stated that this portion of it is so draining for a director going through this, so much time is lost.  Ms. Perkins jumped in stating in trying to make sure that all the records are kept for you and that she was under the impression that report is what they wanted.  Ms. Perkins stated that they have the budget that was approved last year and she knows for sure that they have been sticklers to that budget since September. Ms. Perkins stated that she did not know that Council wanted it itemized.  Councilmember Payne asked if they have tracked the drawn they’ve had at dances.   Ms. Larson stated that they did not have actual number counts but on the average she would say 75-100 people attended.  Ms. Perkins stated that she has received phone calls and tourists plan their trips around the cultural dances and events that Holbrook has.  Ms. Larson stated that the Chamber is hosting Work Shop Wednesday which is training for the front line staff such as Desk Clerk’s and receptionists so that they know what there is to do in Holbrook and how to provide better customer service. Ms. Larson stated that this is not on the budget but takes a lot of man hours.  Vice-Mayor Carlisle asked if they came up with the number of $73,000 for the budget due to the negative net income in the amount of -$10764.00 over budget of $5121.44.  Ms. Larson replied no and that Mr. Ranstrom is reviewing this because of expenses in previous years that when they go from that budget item July- June and we had a change of Staff too during this time and some of this is because of that.  Ms. Perkins stated that the books will always look different like this.  Ms. Larson stated those questions will have to be directed to Mr. Ranstrom specifically. Ms. Larson stated that the only thing that increased in the proposed budget is salary as their employee is non-benefited and works a 40 hour work week.  Councilmember Peterson stated that there are National and State Chamber of Commerce and asked what their affiliation is with those.  Ms. Larson stated that at this level they do not have the funding to participate.  Ms. Larson stated that they focus on local relationships. Vice-Mayor Carlisle asked how the Chamber is organized.  Ms. Larson replied through their by-laws. Vice-Mayor Carlisle asked how it was set up, how is the Board set up, who is on Board and how do they get on the Board.  Ms. Larson stated that the meetings are open to the public and everyone is welcome and also mentioned that the Council has not had an ex-officio member for a while. Melissa Daniels a Member of the Board spoke to the Council and reminded them that everyone on the Board for the Chamber is a volunteer and does not collect a salary.  Ms. Daniels stated that they spend a lot of time volunteering for the Chamber.  Ms. Perkins stated that in the proposed budget the Director’s salary was raised as she works 40 plus hours per week.  Ms. Perkins stated that she doesn’t have a problem promoting the Fair, the Historical Society or any of the other entities and that we just need to come together as a community and work together.  Jolynn Fox of the Historical Society acknowledged the Historical Society Board.  Ms. Fox stated that the Board has great volunteers with terrific talents. Ms. Fox stated that they have two part-time and one fulltime employee to run the visitor center.  Ms. Fox presented Stats for the Historical Society.  Vice-Mayor Carlisle asked if there were members from other Navajo County cities other than Holbrook.  Since it is the Navajo County Historical Society.  Ms. Fox stated that there was a couple from Show Low who are members.  Councilmember Wischmann asked if any other community supports the Society.  Ms. Fox replied no and that most of them have created their own Society’s.  Mike Sample President of the Navajo County Fair asked that the Council would continue contributing to the annual fair.  Mr. Sample stated that the Fair Board consists of 20 volunteer members.  Mr. Sample stated that there is usually an event at the fairgrounds every other weekend. Mr. Sample stated that they have personnel who search and try to recruit vendors Councilmember Dixon asked how many people were on the teams for the 1600 teams roping.  Mr. Sample replied that they are two man teams. Councilmember Dixon asked if the other amounts were projected for attendance at events.  Mr. Sample replied yes. Mr. Sample stated that the entry fee to the Fair is $5 and the Board likes to keep the fee low to increase attendance.  Mayor Tyler asked about entrance fees for participants.  Mr. Sample stated that there is a fee for both the rodeo and the Demolition Derby contestants.  Mr. Sample stated that they are working hard to keep the Fairgrounds busy.  Mr. Sample stated they like to hold a successful fair and also look for improvements.  Events Coordinator presented the Calendar of Events for 2016-2017 to the Council along with a budget for each item.  Ms. Smith then showed a video of events that she has held for the past year.  Ms. Smith displayed some of her promotional items as well. Ms. Smith stated that she would like to promote the Henning Block and install informational directories at all the parks.  Manager Alley asked that the Council spend some time discussing this budget item as this portion of the budget will affect the remainder.  Finance Director Sullivan gave the Council a proposed budget for the Lodger’s Tax which included everything everyone is asking for.  The proposed budget included $40,000 for the Fair, $39,727 for the Historical Society, $73,000 for the Chamber, $3500 for the Hashknife, $29,000 for events, $15,000 for tourism and $30,000 for North entrance and Directory.  Finance Director Sullivan stated that with all these items the budget is $144,433 over the amount to make fund balance.  Vice Mayor Carlisle asked what recommendations are.  Finance Director Sullivan stated that perhaps move a portion of Kathleen’s salary and events budget and then the next thing would be to look at the $73,000 for the Chamber.  Manager Alley stated that a portion of Kathleen’s salary could be taken out but the events portion should remain.  Manager Alley stated that Kathleen’s Department has to vie with other Departments for her funding. Manager Alley stated that we have to keep the utilities for the Courthouse, contract services for YESCO sign maintenance in the amount of $3200 has to stay and an additional amount was budgeted to repair the lower panels on the sign which are looking worn.  Manager Alley stated that he believes we could take the $29000 for events from this budget and the $3500 for the Hashknife.  Manager Alley asked if some of this was a duplication of services between the Chamber and Special Events. Manager Alley stated the request from the Chamber is concerning as it is up from $50,000 to $73,000.  Manager Alley stated that the Historical Society budget isn’t solely for the Historical Society but to man the Historic Courthouse.  Councilmember Wischmann stated that he had suggested a 5% cut for all the entities for this budget in a previous meeting and nothing was done with that.  Councilmember Wischmann stated that if he comes up with a solution and you don’t agree with  it and don’t give him any ideas.  Billie Perkins, Chamber Director stated that the increase from $50,000-$73,000 is for an increase in pay for her which will allow her to get benefits such as health insurance.  Councilmember Wischmann made a motion to accept the same budget as last year based on information given and cut Kathleen’s salary out of the budget.  Councilmember Dixon stated that he supported all the entities and did not want to cut anyone as he feels everyone does a good job and said that there is just not funding for everything. Councilmember Dixon seconded the motion.  Councilmember Carlisle stated that with this motion we are still $86,000 short.  Mayor called for a roll call vote with the following results:  Councilmember Dixon, “aye”, Councilmember Payne “nay” Councilmember Peterson “nay”, Councilmember Wischmann, “aye”, Councilmember Kester, “nay”, Vice-Mayor Carlisle, “nay” and Mayor Tyler “aye”.  Vice-Mayor Carlisle stated it has to balance.  City Clerk Reyes stated that a 5% reduction only amount to $10,000.00.  Vice-Mayor Carlisle stated it would have to be a 45% reduction. Mayor Tyler asked Manager Alley for his suggestion.  Manager Alley said he couldn’t tell Council what to do as it is a policy decision but he could tell them what he strongly suggests.  $13,000 courthouse utilities, 3200 for sign, 1500 repairs, 39,727 for Historical Society and after this there is the Fair Board, Chamber, Posse and Kathleen’s events to deal with.   Manager Alley stated that he believes Kathleen’s salary should come from this budget but not her events.  Manager Alley stated that the Chamber financials are hard to read and he doesn’t really know if they need the money or not.  Manager Alley stated that the Posse is in the black.  Finance Director Sullivan stated that with Ray’s numbers this comes to $57,427 which leaves $107,537 to distribute between the Chamber, Fair Board and Kathleen.  Vice-Mayor Carlisle asked what this would amount to:  $13,000 utilities, $3200 sign contract, $1500 Courthouse repairs, $40,000 Fair Board, $39,727, $38,000 Chamber, $21,000 Special Events and $15,000 Tourism.  Finance Director replied it equals $171,427.00   Vice-Mayor Carlisle stated that would work for him as it is close enough.  Manager Alley stated that we could live with this.  Manager Alley stated that a few of the items on the Chamber budget such as Festival of Trees could be incorporated through special events through the City.  Councilmember Payne stated that we shouldn’t take away any events that are potential money raisers for the Chamber.  Billie Perkins stated that she needed to know the dollar amount the Chamber has to work with.  Ms. Perkins stated that if she has a number they will figure it out and they will make it work even if it means she has to work more hours.  Councilmember Dixon asked if the numbers Vice-Mayor provided is cutting $12,000 from the Chamber’s budget from last year.  Vice-Mayor Carlisle stated that was correct.  Councilmember Peterson stated that the Chamber exists to make business better and the businesses are saying they are only worth $7000.00.  Councilmember Peterson stated that the Chamber is being funded through the Lodger’s tax but last time he asked only one motel was a Chamber member.  Councilmember Peterson asked why the Chamber would be worth $73,000 to the taxpayers.  Vice-Mayor Carlisle stated that the Chamber’s books show a net loss of $10,706.00.  Vice-Mayor Carlisle stated that the Council used to give all the Lodger’s Tax monies to the Chamber and instead of increasing events they increased employees and came back the next year and asked for more money.  Vice-Mayor Carlisle stated that when he looks at the Fair, the DeSpain family has been involved forever and they provide a great production with the Fair and other western type events which create a great asset for Holbrook and draws in tourism.  Vice-Mayor Carlisle stated not only this but when he asks for financials they produce them and they are audited financials.  Vice-Mayor Carlisle stated that the Chamber’s financials have last year’s date on them and are not on an accrual basis but rather a cash basis and he doesn’t mind cutting the Chamber.  Vice-Mayor Carlisle stated that the reality is they don’t perform.  Vice-Mayor Carlisle stated that when they start performing like the Fair Grounds he will be willing to give them more money.  Vice-Mayor Carlisle stated that this budget he presented works and is balanced.  Finance Director suggested that the Council remove the $1500 for the Posse which Administration will find the funding from somewhere else and make each of the donations to the Fair, Chamber and Historical Society $40,000 even which would raise it to $172,200 which places the budget $1200 over.  Vice-Mayor Carlisle made a motion to budget the Lodger’s Tax fund as follows:  $13,000 for utilities, $3,200 Yesco Sign, $40,000 Navajo County Fair, $40,000 Navajo County Historical Society, $40,000 Chamber of Commerce, $21,000 Special Events and $15,000 Tourism.  Councilmember Payne seconded.  A roll call vote was held with the following results:  Councilmember Dixon, “aye”, Vice- Mayor Carlisle, “aye”, Councilmember Payne, “aye”, Councilmember Peterson, “aye:, Councilmember Kester, “aye’< Councilmember Wischmann, “nay” and Mayor Tyler, “aye”. 
NEW BUSINESS:
A. City Clerk Reyes requested approval to expend funds in the amount of $12,800 for the annual 4th of July display to Fireworks Productions.  Clerk Reyes stated that Fireworks Productions provides the liability insurance and training with this amount.  Councilmember Carlisle made a motion to approve the expenditure to Fireworks Productions in the amount of $12,800.00.  Councilmember Kester seconded and the motion carried unanimously.
B. Mayor Tyler presented Resolution 16-02 captioned as follows:

RESOLUTION 16-02
A RESOLUTION OF MAYOR TYLER AND COUNCIL MEMBERS OF THE CITY OF HOLBROOK ADOPTING A FAIR HOUSING POLICY, MAKING KNOWN ITS COMMITMENT TO THE PRINCIPLE OF FAIR HOUSING, AND DESCRIBING ACTIONS IT SHALL UNDERTAKE TO AFFIRMATIVELY FURTHER FAIR HOUSING.
Councilmember Peterson made a motion to adopt the Resolution.  Mayor Tyler seconded.  A roll call vote was held with the following results:  Vice-Mayor Carlisle, “nay”, Councilmember Dixon, “aye”, Councilmember Kester, “aye”, Councilmember Payne, “aye”, Councilmember Peterson, “nay”, Councilmember Wischmann, “aye” and Mayor Tyler “aye”.  
C. Mayor Tyler presented Ordinance 16-03 captioned as follows for the first reading:
AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE

CITY OF HOLBROOK, ARIZONA, AUTHORIZING

THE LEASE OF REAL PROPERTY OF THE CITY OF HOLBROOK:

NAMELY A PORTION OF THE HOLBROOK PARCEL NUMBER 109-37-006A, MORE FULLY DESCRIBED IN EXHIBIT “A” ATTACHED HERETO

D. Events Coordinator Smith asked that this item be removed from the agenda as the trash receptacles are no longer being purchased which brings the bid amount below the $5000.00 limit. 

EXECUTIVE SESSION:
POST EXECUTIVE SESSION:
CALL TO THE AUDIENCE:

Karen Johnson petitioned the Council inviting them to attend Picturing America Art Show on April 14 from 6-8 p.m. 

CLAIMS/PAYMENT APPROVAL FOR WALT’S HARDWARE:  $1657.79
Vice-Mayor Carlisle recused himself from this item as he is the owner of Walt’s Hardware and left the Chambers. Mayor Tyler made a motion to approve the claims for Walt’s Hardware in the amount of $1657.79. Councilmember Dixon seconded and the motion carried unanimously.
CLAIMS/PAYMENT APPROVAL FOR HOBLROOK TRIBUNE: NONE
ADJOURNMENT:

There being no further business to come before the Council at this time Mayor Tyler adjourned the meeting by unanimous consent at 7:57 p.m.
                                                                                   ________________________









Bobby Tyler, Mayor
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the April 12, 2016.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Reyes, CMC, CPM, City Clerk

345
(37)


