
MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON AUGUST 11, 2015
CALL TO ORDER:  
Mayor Tyler called the meeting to order at 6:00 p.m.
ROLL CALL:
Mayor Bobby Tyler, Vice-Mayor Wade Carlisle, Councilmembers C.J. Wischmann, Francie Payne,  Tim Dixon, Richard Peterson and Myron Maxwell.  
PLEDGE OF ALLEGIANCE/INVOCATION:

The pledge was led by Councilmember Payne and the invocation was given by Dean Ceccarelli of Calvary Chapel. 

CITY STAFF: 
City Manager Ray Alley, Finance Director Randall Sullivan, Events Coordinator Kathleen Smith,  Police Chief Mark Jackson Events Coordinator Michael Nilsson and City Clerk Cher Reyes.
PUBLIC ANNOUNCEMENTS AND PRESENTATIONS:
Mayor Tyler presented a Proclamation for Fair Week.  Mayor Tyler made a motion to approve the proclamation. Councilmember Maxwell seconded and the week of September 15-20, 2015 was proclaimed as Navajo County Fair Days.

Bob Candelaria of Winslow Guidance Centers introduced himself saying that they are opening an office at 309 E. Hopi for intensive outpatient programs such as substance abuse and domestic violence.  Mr. Candelaria stated that they expect their clientele to be active in the community.  

CALL TO THE AUDIENCE:
Blaine Hatch from NPC thanked the Council for all the City’s partnerships with the College.  Mr. Hatch than told the Council about the construction skills class for the college.  Mr. Hatch stated that this class offers the students 22 credit hours plus the core curriculum results in a new home becoming available for a reasonable price.  Mr. Hatch stated that the proceeds from the sale of the home will fund the next project.  Mr. Hatch asked the Council that they consider partnering with the College again by giving the college the property the City owns on 7th Street across from Park School for this project.
CONSENT AGENDA:

Claims approval for July 23, 2015 thru August 5, 2015.   Mayor Tyler made a motion to approve the consent agenda.  Councilmember Payne seconded and the motion carried unanimously

SUMMARY OF CURRENT EVENTS:
MAYOR:  
1. Mayor Tyler reported that he had visited the Bread of Life Mission and was informed of their daily challenges.

2. Mayor Tyler reported that he had met with Manager Alley regarding the burn pile and that they are looking into the situation.

3. Mayor Tyler announced that he was looking for a volunteer to attend PTSA meetings at Hulet School.
COUNCIL:  
1.  Councilmember Maxwell reported that the sign on I-40 has been moved and looks nice.

2. Councilmember Maxwell stated that he appreciates the efforts made by the Mayor to support Holbrook

3. Councilmember Wischmann thanked ADOT for unplugging drains along Navajo.  Councilmember Wischmann complained that when it rains Buffalo Street floods and saying that if the weeds were removed it may help.  Councilmember Wischmann also said that he would like to see the flooding addressed.

MANAGER:
1.  Manager Alley reported that the mini golf is complete at the Splash Pad and the Bocce Board is next.

2. Manager Alley reported that Staff will be starting on the East end dog park next week.
3. Manager Alley asked that the Council consider holding a work session for Capital Improvement items and a plan.  Manager Alley stated that Staff spent all day trying to unplug sewer at pool and the lines are rotted.  Manager Alleys stated that this year a pool heater was budgeted but a bigger picture needs to be looked at as there are way more problems than the heater. Manager Alley stated that the Council could discuss roads, buildings, Council goals and anticipates the meeting would last at least 2 hours.

4. Manager Alley introduce Mike Nilsson new part-time employee in the Events Department.  Manager Alley stated that his focus will be the web-site and City Logos. Mr. Nilsson said that he is happy to work with the City of Holbrook, for tourism and marketing.  Mr. Nilsson stated that he will be working on branding of Holbrook, updating the City’s website and City Logo.
5. Finance Director Sullivan reported that the financial statements are done and that the auditors will be here next week for the Annual audit.

6. Chief Jackson reported that there will be Regional Dispatch meeting in Pinetop and that they would like all Finance Directors to attend.  Chief Jackson stated that all the agencies who have been holding out due to Spillman are now in agreement to use Spillman.

7. Chief Jackson reported that there was a double fatality accident at the intersection of Highway 377 and Highway 77.  Chief Jackson reported that a vehicle pulled out directly into the path of a belly dump truck.  Chief Jackson stated that the girls who were killed were from New York and that the Police Department has been dealing with their Rabbi’s.

8. Chief Jackson reported that he had done some research on the Arizona’s Worst Towns to live in report.  Chief Jackson stated that if you read the disclaimers that the information is not factual.  Chief Jackson stated that the stats do not match the City’s stats and that he had emailed the informative site but hasn’t heard back. Councilmember Peterson stated that it was funny because Holbrook made the 10 best places to raise a family list.

OLD BUSINESS:
NEW BUSINESS:
A.  Manager Alley asked that the Council renew Chief Mark Jackson’s contract for another two year period with the only change being an increase in his salary of $4,000 per year.  Manager Alley stated that the raise was included in the budget and that Chief Jackson has never had an increase in pay since starting with the City.  Manager Alley also stated that the Chief is one of the lowers paid for towns our size.  Councilmember Carlisle asked what other chief’s in the area make.  Manager Alley read from the League Salary Survey:  Winslow $102,000, St John’s $66,708 and Pinetop $84,460.  Manager Alley stated that the report is available online and if any of the Council wants to see it he can put it in their boxes.  Councilmember Wischmann made a motion to approve the contract.  Vice-Mayor Carlisle seconded and the motion carried on a 6 for 1 opposed with Councilmember Dixon opposing.  Councilmember Dixon asked what mechanism is used to evaluate the Chief.  Manager Alley replied that the Chief does a self evaluation and that Manager Alley completes an evaluation. Manager Alley stated that it is his job to evaluate the Chief.  Councilmember Dixon asked about the goals and objective and Mayor Tyler told him that Council was not going there. 
B. Mayor Tyler made a motion to appoint Councilmember Payne to the local Public Safety Public Retirement Board.  Councilmember Maxwell seconded and the motion carried unanimously.
C. Manager Alley informed the Council that NPC had met with him regarding property on 14th Avenue by the cul-de-sac that is being donated to them for the purpose of building homes.  Manager Alley stated that infrastructure for this property is going to be quite costly and suggested that they find other lots in Holbrook that can be infilled.  Manager Alley suggested to Mr. Hatch that perhaps they could partner on the property on 7th Street from the City that was purchased to get rid of the lift station<  Manager Alley stated that the City paid $8,000 for this property and the City could probably give free water and sewer to the college for this parcel. Manager Alley stated that he is bringing this item to the Council to see if they are interested in selling/giving this property to the college. Councilmember Peterson stated that he was in favor of giving the property to the college.  Councilmember Maxwell agreed with Councilmember Peterson stating that he is assured that the community college is here for the children. City Clerk Reyes stated that an Ordinance will have to be prepared to transfer or sell this property.  Councilmember Peterson made a motion to direct staff to transfer the property college.  Vice-Mayor Carlisle seconded and the motion carried on a five for 2 against vote with Councilmember Wischmann and Mayor Tyler casting the nay votes. 
D. Manager Alley stated that the City has received an airport grant to grade and drain the runway.  Manager Alley stated that the City’s match is 10% of the total grant of $162,000.00 and Staff recommends approval.  Councilmember Maxwell made a motion to approve the ADOT grant in the amount of $162,000 and to authorize the Manager to sign the documents.  Councilmember Peterson seconded and the motion carried unanimously.
E. Finance Director Sullivan asked that Council approve a memorandum of understanding with the Department of Revenue which sets the performance measurements for the earlier agreement approved by Council to collect the City’s taxes.  Councilmember Payne made a motion to approve the MOU.  Councilmember Peterson seconded.  The motion carried one 6 for 1 against vote with Vice-Mayor Carlisle casting the nay vote. 
F. Finance Director Sullivan started review of the budget by going through all the State forms that have to be submitted.  Finance director Sullivan reminded the Council that since they adopted the tentative budget the total budget of $10,709,419.00 could not be increased over the tentative amount only reduced.  Finance Director Sullivan continued with changes made to the tentative budget.  Councilman Wischmann stated that he could not read so he was unable to process.  (No power/lights for the entire meeting due to thunderstorm)  Council asked where the money was coming from to pay Mr. Nilsson.  Clerk unable to hear Councilmembers from other side of dais or to determine who was speaking due to darkness.  Vice-Mayor Carlisle stated that Council needs to know what funds were moved and where they were moved from.  Finance Director Sullivan starting explaining where the money was moved from saying that the transfer to HURF on page 9 was reduced to fund the Chief’s increase, Larry Duran’s salary, Mike Nilsson’s salary and included $60,000 to grants.  Finance Director Sullivan stated that Joe Montes from the Streets Department is retiring so the salary line item in HURF was decreased.  Vice-Mayor Carlisle stated that this item needs to be tabled until Staff provides Council with a breakdown of where the changes were made and there is power for the Council to be able to see.  Mayor Tyler made a motion to hold a Special meeting on August 13, 2015 for the budget.  Vice-Mayor Carlisle seconded and the meeting was schedule on a 6 for one against vote with Councilmember Maxwell casting the nay vote. 
G. Item was tabled due to lack of electricity.  Attorney Brown will work with City Clerk to reschedule for a time when all Council is available. 
EXECUTIVE SESSION:
POST EXECUTIVE SESSION:
CALL TO THE AUDIENCE:

CLAIMS/PAYMENT APPROVAL FOR WALT’S HARDWARE:  $887.97
Councilmember Carlisle recused himself from this item as he is the owner of Walt’s Hardware and left the Chambers. Mayor Tyler made a motion to approve the claims for Walt’s Hardware in the amount of $1264.52. Councilmember Wischmann seconded and the motion carried unanimously.
CLAIMS/PAYMENT APPROVAL FOR HOBLROOK TRIBUNE: $0
ADJOURNMENT:

There being no further business to come before the Council at this time Mayor Tyler adjourned the meeting by unanimous consent at 7:20 p.m.
                                                                                   ________________________









Bobby Tyler, Mayor
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the August 11, 2015.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Reyes, CMC, CPM, City Clerk
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