MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON SEPTEMBER 18, 2012 
CALL TO ORDER:  
Mayor Hill called the meeting to order at 6:00 p.m.
ROLL CALL:
Mayor Jeff Hill, Vice-Mayor Charles Haussman, Councilmember’s Richard Peterson, Myron Maxwell, Wade Carlisle and Phil Cobb.  Councilmember Tyler was absent.
PLEDGE OF ALLEGIANCE/INVOCATION:

Mayor Hill led the pledge of allegiance and Matt Bingham, City Auditor gave the invocation.
CITY STAFF: 
City Manager Ray Alley, Finance Director Randall Sullivan, Chief of Police Mark Jackson, Lieutenant Jody Harrelson, Sergeant Matthew Molique, Accounting Specialist Ron Eisele and City Clerk Cher Reyes.
CEREMONIALS/ANNOUNCMENTS/PRESENTATION:
City Clerk Reyes read a proclamation for Recovery Month.  Councilmember Carlisle made a motion to approve the proclamation and Vice-Mayor Haussman seconded.  The motion carried unanimously and September was proclaimed as “Recovery Month”.

Manager Alley introduced John Guttery as the new Parks and Recreation Supervisor.  Council complimented Mr. Guttery on the work he has done in the Parks and Cemetery. 

PETITIONS FROM THE PUBLIC:

CONSENT AGENDA:
A.  Claims/payment approval for September 7, 2012 thru September 12, 2012.
B. Minutes of the regular meeting held on August 15, 2012.

C. Minutes of the regular meeting held on July 31, 2012.

Councilmember Cobb made a motion to approve the consent agenda. Vice-Mayor Haussman seconded and the motion carried unanimously.
CLAIMS/PAYMENT APPROVAL FOR: Walt’s Hardware:  
None.

SUMMARY OF CURRENT EVENTS:

         Mayor: 
A.  Mayor Hill reported that he had attended the Resolutions Committee meeting and most of the resolutions presented this year were redundant.  

      Councilmember:

A. Councilmember Cobb reported that the Navajo County Fair was a wonderful event, well prepared and well attended. Councilmember Cobb thanked all the volunteers for their efforts. 
B. Vice-Mayor Haussman stated that it was good to recognize City Employees.  Vice-Mayor Haussman stated that recently a 6 inch water line broke in his alley and the City crews arrived at 7:30 p.m. and worked on it until after 12:30 a.m. to get it repaired.  Vice-Mayor Haussman stated that the two employees were Louie Baldonado and Rueben Maestas and that they deserved recognition for their efforts as do all City Employees as they are the backbone of the City and do not get told.
C. Councilmember Peterson reported that he had attended a Holbrook Business Development meeting. Councilmember Peterson that they would like to put together a job fair and a business forum. Councilmember Peterson reported that they are working on a better website as well.
D. Councilmember Maxwell reported that things are really looking nice especially the areas that the clean up was held in. 
E. Councilmember Cobb reported that on Friday the 7th Day Adventist School conducted a cleanup and on Saturday the Community Clean up event was held.  Councilmember Cobb said an excellent job was done by all.
      Manager’s Report:
A.  Manager Alley reported that the City is conducting a sewer line cleaning project.  Manager Alley stated that this will be done routinely.

B. Manager Alley reported that the road if front of City Hall has been completed and Erie and 6th Streets are both being worked on now. 

C. Manager Alley reported that the chip sealing of the milled roadways will be done by Navajo County next week which will cost the City around $50,000 to create permanent roads from the millings.

D. Manager Alley reported that the City will be abating two more properties over the next couple of weeks. 

E. Finance Director Sullivan reported that the annual audit is being conducted this week. 
F. Finance Director Sullivan reported that Laron was on site today working on the pump at the treatment plant as well as SCADA consultants to see if that system needs updating.

G. Librarian Skevington reported on the installation of the media bank at the Library.  Ms. Skevington stated that the unveiling event for the DVD dispenser will be held on October 11 from 4:30 p.m. to 6:30 p.m. Ms. Skevington offered kudos to her staff for their work in preparing the items for the new machine. 
OLD BUSINESS:

A.  Mayor Hill presented Ordinance 12-8 for its second reading captioned as follows:

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, AUTHORIZING THE PURCHASE OF AN EASEMENT FROM RANDY JOHNSON AND LISA JOHNSON FOR A SEWER LINE; NAMELY THE PROPERTY MORE FULLY DESCRIBED IN EXHIBIT “A” ATTACHED HERETO; AND AUTHORIZING AN AGREEMENT FOR GRAZING RIGHTS ON REAL PROPERTY OWNED BY THE CITY OF HOLBROOK, NAMELY PARCEL NUMBERS 109-16-129, 109-16-130, 109-15-018C AND 109-16-999 MORE FULLY DESCRIBED IN EXHIBITS “B” “C” AND “D” ATTACHED HERETO.
Councilmember Cobb made a motion to adopt the Ordinance.  Councilmember Carlisle seconded.  A roll call vote was held with the following results:  Councilmember Carlisle, “aye”, Councilmember Cobb, “aye”, Vice-Mayor Haussman, “aye”, Councilmember Maxwell “aye”, Councilmember Peterson, “aye” and Mayor Hill, “aye”.
B.  Manager Alley stated that the agreement with the Johnson’s had the following changes made to it:  by mutual agreement recreational activities could be held on the property, City of Holbrook to maintain the fencing, dollar amount for insurance was reduced, City to provide rodent control and the length of the term changed from 50 years to 1 day after sewer easement is terminated.   Councilmember Carlisle asked how this easement will work if the Johnson’s sell the property and it is subdivided.  After much discussion Councilmember Carlisle stated that there has to be a limit, they can’t just sell it or subdivide it and that the agreement needs to reflect this.  Manager Alley stated that he would bring the agreement back at the next Council meeting with revisions. Councilmember Cobb made a motion o place this item on the next agenda with proper revisions.  Vice-Mayor Haussman seconded and the item was tabled.
NEW BUSINESS:
A.  Finance Director Sullivan stated that this agreement comes up for renewal every October so it was placed on the agenda to determine if Council would like to enter into another years agreement with Mr. Holler.  Mr. Sullivan stated that it is Staff’s recommendation to not renew this year but re-visit in a couple of years.   Finance Director Sullivan stated that collections are not covering the cost of the audit any longer. Finance Director Sullivan stated that Mr. Holler has collected several hundred thousand dollars over past three years. Finance Director Sullivan and Manager Alley both assured Council that they are still training the citizens on sales tax issues and that they are actively tracking the sales tax reports to make sure all businesses are filing. Councilmember Maxwell made a motion to end the contract with Albert Holler.  Councilmember Cobb seconded and the motion carried unanimously.
B. Manager Alley stated that Operation 29:11 has asked that the City extend their lease for another year.  Manager Alley stated that this is for the little metal building south of the NAVIT building on the old NPC campus.  Manager Alley said that he has had no problems with the group and he is recommending the lease be extended for a year.  Vice-Mayor Haussman asked it this group is associated with the group who is leasing the dorms.  City Clerk Reyes stated that the two entities are different and do not have any connections with each other.  Councilmember Carlisle made a motion to extend the lease.  Councilmember Cobb seconded and the motion carried unanimously.

C. Manager Alley asked Council to declare EDCS as a sole source provider for the City’s telemetry system.  Manager Alley stated that EDCS installed the original telemetry 15 or more years ago and it is still operating just fine.  Manager Alley explained that telemetry monitors the entire City’s water system, the pumps and turns water off and on all thru computers.  Manager Alley said with the completion of well #7 it needs to be added to the telemetry system.  Manager Alley stated that he would have EDCS come to next Council meeting and have them inform Council of their technology if they are declared sole source provider.  Manager Alley stated that there is an even a possibility that wireless cameras can be installed to monitor areas of town.  Manager Alley stated that this is not part of the Sole Source provider request but his wish list.  Manager Alley stated that he will bring the item back to the Council when it is determined if the City wants to do such installation and may even hold a work session on this. Councilmember Carlisle stated that before video is installed he wants to see a surveillance policy, a policy for use and storage of the data and public access to the data.  Councilmember Carlisle stated that he wants to know exactly how the data is going to be used.  Mayor Hill urged Council to hold a work session if the cameras are something they would like to do. Manager Alley stated that he would have the Police Chief work on the policy. Councilmember Carlisle made a motion to name EDCS as a sole source provider.  Councilmember Cobb seconded and the motion carried unanimously.
D. Manager Alley stated that January 1, 2013 the City’s radio system must be converted to digital which Staff is estimating to cost $20,000.00 or more for public works.  Manager Alley said that Police and Fire there is no choice, they must upgrade but Public Works does not have to.   Manager Alley stated that all Department Heads are provided a cell phone currently and several other persons are receiving a cell phone stipend so this would affect 20-30 employees.  Manager Alley stated that he is thinking about offering a $10.00 per month stipend to those who would be willing to use their personal cell phones for work related calls. Manager Alley stated if this were done then the radio system would not be necessary.  Manager Alley stated that he believes he can save the City money by doing this.  Vice-Mayor Haussman stated that he would like to see hard numbers before the Council dives into this. Vice-Mayor Haussman asked if there are any requirements to have a few handhelds for emergency purposes.  Manager Alley stated that he did not believe so as we would have accessibility to Police and Fire equipment if needed.  Vice-Mayor Haussman asked if the employees know that if the City is subsidizes their cell phones that their call records become public.
7EXECUTIVE SESSION:
POST EXECUTIVE SESSION:
CALL TO THE AUDIENCE:

ADJOURNMENT:

There being no further business to come before the Council at this time Mayor Hill adjourned the meeting by unanimous consent at 7:05 p.m.
                                                                                   ________________________

Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the September 18, 2012.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Reyes, CMC, CPM, City Clerk
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