MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON OCTOBER 8, 2013 
CALL TO ORDER:  
Mayor Hill called the meeting to order at 6:01 p.m.
ROLL CALL:
Mayor Jeff Hill, Vice-Mayor Charles Haussman, Councilmember’s Myron Maxwell, Richard Peterson, Phil Cobb, Bobby Tyler and Wade Carlisle.  
PLEDGE OF ALLEGIANCE/INVOCATION:

Councilmember Peterson led the pledge of allegiance and Councilmember Cobb 

gave the invocation. 
CITY STAFF: 
City Manager Ray Alley, Finance Director Randall Sullivan, Police Chief Mark Jackson and City Clerk Cher Reyes.
CEREMONIALS/ANNOUNCMENTS/PRESENTATION:
PETITIONS FROM THE PUBLIC:

CONSENT AGENDA:

A.  Claims/payment approval for September 19, 2013 thru October 3, 2013.
B. Minutes of the regular meeting held on August 19, 2013.

C. Minutes of the special meeting held on August 27, 2013.

D. Minutes of the special meeting held on September 4, 2013.

Councilmember Carlisle made a motion to approve the consent agenda. Councilmember Cobb seconded and the motion carried unanimously.
CLAIMS/PAYMENT APPROVAL FOR: Walt’s Hardware:  Item moved to the end of agenda by unanimous consent.
SUMMARY OF CURRENT EVENTS:

Mayor:

Councilmembers:

1. Vice-Mayor Haussman offered condolences to the family of Wally Newman.
Manager’s Report:

1.  City Clerk Reyes reported that the Planning and Zoning Commission will begin reviewing the General Plan for any updates that are needed.
2. Manager Alley reported that approval has been given from ADOT for the Navajo Blvd. Park.
3. Manager Alley reported that crews are finishing 5th Street and Mendell and may move on to Heywood depending on the weather.
4. Manager Alley reported that crews are crack sealing and patching.  Manager Alley stated that he hopes to obtain more millings from ADOT.
OLD BUSINESS:
A.  Chief Jackson reported that Lieutenant Harrelson and he have completed 2 of 3 required trainings for Lexipool. Chief Jackson stated that once they complete the training they can begin review of the Department’s procedures.  Mayor Hill stated that there are a number of Manager’s and Chiefs in our area who are interested in this process also and they will be contacting the Chief.
NEW BUSINESS:
A.  Cindy Allen from the Holbrook Elk’s requesting funds from the Council in the amount of $300.00 for the Annual Halloween Spooktacular.  Ms. Allen stated that the Elks and the HELP Coalition are joining together to hold the event.  Ms. Allen stated that the HELP Coalition is hosting a softball tournament to raise money for candy also. Vice-Mayor Haussman made a motion to donate $500.00 for the Spooktacular.  Councilmember Tyler seconded and the motion carried unanimously.
B. Mayor Hill presented Ordinance 13-11 for its first reading captioned as follows:

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, ACCEPTING AND ESTABLISHING “DIAMONDBACK DRIVE” 

Manager Alley explained that this proposed roadway is behind the OK RV Park west of Lizard Lane.  Manager Alley stated that it will be a 60 foot roadway.  Manager Alley stated that the road is not up to City standards for roads and will need to be brought up to those standards at some point if the Council adopts the ordinance.  Councilmember Carlisle stated that the street will need to be brought up to code unlike the last street that was accepted into by the Council.  Mayor Hill stated that it will be the City’s burden to maintain and upgrade this road.
C. Mayor Hill presented Resolution 13-11  which Supervisor Allen requested at the last meeting and which the Navajo County Supervisors had adopted captioned as follows:

RESOLUTION OF THE CITY OF HOLBROOK COUNCIL CONCERNING THE PROPOSED LISTING OF THE MEXICAN WOLF AND NONESSENTIAL EXPERIMENTAL POPULATION RULE

 Councilmember Peterson stated that under the endangered species law the Mexican Gray Wolf is endangered but not in threat of extinction.  Councilmember Peterson stated that the problem with re-introducing them to their habitat is that it has changed as humans were not part of the original habitat.  Councilmember Peterson made a motion to adopt the resolution. Councilmember Maxwell seconded. Vice-Mayor Haussman stated that he appreciated that summary and said that someone who is involved with the project should be invited to attend a Council meeting so that Council can gain perspective from the other side.  Vice-Mayor Haussman stated that he thought Ms. Allen’s presentation was more anti-government than anti-wolf and which he took offense.  Vice-Mayor Haussman asked as a City Council if we had wolf problems in the City of Holbrook or if we are simply making political statements. Councilmember Cobb questioned why we are trying to preserve this species only to allow it to be killed.  Councilmember Cobb stated that he agreed with Vice-Mayor Haussman on the presentation given by Ms. Allen. Councilmember Maxwell stated that Holbrook hasn’t had a wolf problem for many years. Councilmember Maxwell asked if the Council could imagine the money that has been spent to do nothing regarding the wolves.  Councilmember Carlisle stated that 150 cattle killed over that period of time is not that much as that many could die from disease and such.  Councilmember Carlisle stated that he does not see the adoption of the resolution changing anything as he believes that the wolf will still be introduced here.  Councilmember Carlisle stated that the biggest problem cattle owners have is domesticated dogs.  The Mayor called for the vote and the resolution carried on a 4-3 vote with Vice-Mayor Haussman, Councilmember Tyler and Councilmember Cobb casting the “nay” votes.
D.  Finance Director Sullivan stated that the Classification and Compensation Plan Salary table has been updated to reflect all the changes that have been made.  Finance Director Sullivan stated that he revised the 2005 plan to include the 10% COLA and the $4,000.00 raise from this year.  Finance Director Sullivan stated that the minimums remained the same.  Finance Director Sullivan stated that two positions have been added, Patrol Lieutenant and Evidence Clerk and that the Chief wants the Detective position to remain the same.  Mayor Hill asked why the minimum is not raised because if the maximum changes and the mid-point the minimum should increase.  Vice-Mayor Haussman stated that he has asked for this since June and has found it frustrating.  Vice-Mayor Haussman asked what it takes to get from minimum to maximum, experience, longevity or education.  Manager Alley replied a little of all and that it is at the discretion of the Personnel Director.  Manager Alley stated that some people are in the same position that they were 30 years ago so longevitiy plays into it.  Manager Alley stated that a lot of it is subjective depending on whether someone wants to better themselves by obtaining extra education or certifications.  Vice-Mayor Haussman stated that he is always curious how other cities and towns in Arizona do their salaries and wonders if we need to do a salary study.  Manager Alley stated that the League does provide a Wage and Salary Survey which he can provide to the Counicl. City Clerk Reyes stated that there are 15 steps in the plan these steps were not followed due to budgetary restraints.  Vice-Mayor Haussman stated that basically the plan is in place and this is Council’s ratification of such.  Councilmember Maxwell asked if we have checked to see how competitive Holbrook is.  Manage Alley replied only for the Police Department positions.  Councilmember Carlisle asked if we were the lowest.  Finance Director Sullivan stated that we were on the low end.  Finance Director Sullivan stated that Police Officer I has been split into Police Officer I and Police Officer II to allow for promotion and options when hiring a new officer who may already have training.  Councilmember Carlisle asked what the point of the minimum is.  Manager Alley stated that in some positions it allows for some discretion based on experience.  Mayor Hill agreed with the subjectivity stating that with some supervisors you will get a better review based on their feelings not the performance.  Manager Alley stated that there is a point were an employee is only worth so much money and it is less equitable for those on the lower scale.  Councilmember Carlisle stated he would be curious to see standards established for certifications as it adds personal and professional value.  Discussion was held regarding continuing education and being reimbursed for the tuition and other furthering education opportunities. Mayor Hill stated that he would like to see the minimum salary range go away. Vice-Mayour Haussman stated that he would like to study it more.  Manager Alley asked if Council would like a copy of the League survey. Manager Alley stated that he wanted the plan to be equitable. Councilmember Peterson made a motion to adopt the updated Salary tables for the Holbrook Classification and Compensation Plan.  Councilmember Maxwell seconded. Councilmember Carlisle stated that he would like to table the item and place on the next agenda with the comparison and vote on it once and do it right. Mayor Hill stated that he would like it to be straightforward and simple for the employee’s benefit.  Councilmember Peterson stated that if this is passed the other items can still take place, this will just bring the tables up-to-date. Councilmember Maxwell stated that he did not see that it would hurt to put this in place and the Council has the ability to make changes.  Councilmember Peterson amended his motion to read to amend the salary tables as presented and for the City Manager to provide the Council with the League comparisons by next Council meeting.  Councilmember Maxwell seconded the amended motion. Manager Alley stated that the Personnel Director has reviewed and recommend the salary table changes. The motion carried on a 6 for 1 against with Vice-Mayor Haussman casting the “nay” vote as he believes it warrants further study.
E. Chief Jackson asked to be allowed to add the position of Patrol Lieutenant Position to the classification and compensation plan.  Chief Jackson stated this job description is the same as the Lieutenant Position except the qualifications.  Chief Jackson stated that minimum requirements are must have been certified police officer for 2 years and must have held the position of Sargent in a law enforcement agency. Vice-Mayor Haussman asked what budget this position will come from.  Manager Alley stated that it will come from Police Department budget and since the department is down two officers the budget will cover it. Councilmember Cobb made a motion to add the position of Patrol Lieutenant to the Holbrook Classification and Compensation Plan.  Councilmember Maxwell seconded and the motion carried unanimously.
F. Manager Alley stated that the position of Evidence Clerk would be a grade 22 in the Classification Plan.  Chief Jackson stated that this position will take care of all evidence and log it into the Police Department which Lieutenant Harrelson is currently doing.  Chief Jackson stated that the position will start out as Full Time until the work is brought current and then will be a part-time position. Councilmember Carlisle asked what the range would be for this position.  Manager Alley replied that it was a grade 22.  City Clerk Reyes stated that the range is $18,341 to $34,263. Councilmember Carlisle stated that the position would be hired at mid-point so the minimum should go away.  Manager Alley stated that the position would not necessarily be hired at mid-point and that having the minimum gives some leeway for salary.  Vice-Mayor Haussman stated that he would like the Personnel Director to be present at meeting when items relating to personnel issues are on the agenda. Councilmember Carlisle made a motion to add the position of Office Clerk/Evidence Clerk to the Holbrook Classification and Compensation Plan.  Vice-Mayor Haussman seconded and the motion carried unanimously.
EXECUTIVE SESSION:
POST EXECUTIVE SESSION:
CALL TO THE AUDIENCE:

CLAIMS/PAYMENT APPROVAL FOR: Walt’s Hardware:  Councilmember Carlisle recused himself from this item as he is the owner of Walt’s Hardware and he left the Chambers.  Councilmember Cobb made a motion to approve the claims to Walt’s Hardware in the amount of $484.45.  Vice-Mayor Haussman seconded and the motion carried unanimously.
ADJOURNMENT:

There being no further business to come before the Council at this time Mayor Hill adjourned the meeting by unanimous consent at  7:27 p.m.
                                                                                   ________________________

Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the October 8, 2013.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Reyes, CMC, CPM, City Clerk
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