
MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON DECEMBER 8, 2015
CALL TO ORDER:  
Mayor Bobby Tyler called the meeting to order at 6:00 p.m.
ROLL CALL:
Mayor Bobby Tyler, Vice-Mayor Wade Carlisle, Councilmembers C.J. Wischmann, Francie Payne, Tim Dixon, Richard Peterson and Myron Maxwell.  
PLEDGE OF ALLEGIANCE/INVOCATION:

The pledge was led by Vice-Mayor Carlisle and the invocation was given by Blaine Hatch. 

CITY STAFF: 
Manager Ray Alley, Assistant Manager/Finance Director Randall Sullivan, Events Coordinator Kathleen Smith, Police Chief Mark Jackson and City Clerk Cher Reyes.
PUBLIC ANNOUNCEMENTS AND PRESENTATIONS:
Galen Knight of Holbrook AYSO thanked the City and Council for their support for this year’s season.

A. Mayor Tyler presented a proclamation for Hashknife Pony Express Week.  Captain Mark Reynolds thanked the Council for their support and reminded them that the send-off dinner is January 26 and the departure is on January 27, 2016.  Vice-Mayor Carlisle made a motion to accept the proclamation.  Councilmember Peterson seconded and January 25-29, 2016 was proclaimed Hashknife Pony Express Week.  
CALL TO THE AUDIENCE:
CONSENT AGENDA:

Claims/payment approval for November 5, 2015 through December 3, 2015. Mayor Tyler made a motion to approve the consent agenda.  Councilmember Maxwell seconded and the motion carried unanimously

SUMMARY OF CURRENT EVENTS:
MAYOR:  
1.  Mayor Tyler reported that the Parade of Lights and the Christmas Festival were great and well attended.

2. Mayor Tyler reported that there will be an ADOT/ADEQ meeting tomorrow at the Old Courthouse.

COUNCIL:  
1.  Councilmember Maxell reported that he had attended the Planning and Zoning meeting on December 3 and that Atsuo Sakurai was granted a Conditional Use Permit to produce Sake.

2. Councilmember Peterson reported that he had attended the Historical Society Board Meeting and that they have hired an Administrative Assistant.  Councilmember Peterson reported that their book store sales have increased by $9,000.00. 
3. Councilmember Peterson reported that he would like Council to consider moving the Chamber of Commerce into the APS building across from City Hall.

4. Vice-Mayor Carlisle reported that NACOG/Headstart will be getting a new director.

5. Councilmember Dixon reported that the BNSF fence has been repaired.
6. Councilmember Dixon reported that the demolition derby car is still on the fairgrounds.

7. Councilmember Dixon reported that there is graffiti on 2nd Street between Erie and Florida.

8. Councilmember Dixon asked when the concrete work will be done at the High School as it is a hazard.

9. Councilmember Payne congratulated City Staff and the Chamber of the Festival of Trees and the Parade of Lights. 
10. Councilmember Payne offered condolences to the many families who have lost loved ones in the past few weeks. 

MANAGER:
1. Manager Alley reported that Streets crews are crack sealing with a rented machine.

2. Manager Alley reported that Staff had put up Christmas lights, decorations and the Christmas tree at Gillespie Park.

3. Manager Alley reported that the new burn area is being used.

4. Manager Alley reported that Vickie James is retiring and that Thursday is her last day.

5. Assistant Manager Sullivan reported that the trails at the Petroglyph Park are being finished this week.

6. Manager Alley reported that it will be easier for Staff if Council will bring their laundry list to him before the Council meeting so that he can have an answer available or be aware of the situation such as the graffiti and throwing out Ordinances that he doesn’t know what they pertain to. 
OLD BUSINESS:
NEW BUSINESS:
A. Assistant Manager Sullivan stated that the funds request from the Hashknife is $4,000.00 and this is a budgeted item in this amount.  Councilmember Payne made a motion to donate $4000 to the Hashknife Sheriff’s Posse.  Vice-Mayor Carlisle seconded and the motion carried unanimously.
B. Manager Alley stated that Chief Simpson was unable to attend meeting tonight as he had to take his father to the emergency room.  Manager Alley stated that Chief Simpson requested to be able to purchase three hand held radios from Motorola a State Purchasing vendor in the amount of $5555.25. Mayor Tyler made a motion to purchase the radios from Motorola in the amount of $5555.25.  Councilmember Peterson seconded and the motion carried unanimously.
C. Mayor Tyler presented the next item to the Council for the purchase of rescue equipment for the Fire Department in the amount of $6,743.19.  Manager Alley stated that he is not prepared for this item and cannot answer questions.  Assistant Manager Sullivan stated that it has been budgeted to purchase Jaws of Life which this equipment is.  Mayor Tyler stated that jaws had been discussed last year and he thought they had been purchased.  Mayor Tyler stated that this equipment is similar to the jaws.  Manager Alley stated that he didn’t have any answers.  Councilmember Peterson made a motion to table this item until Chief Simpson could be present.  Vice-Mayor Carlisle seconded and the item was tabled unanimously.
D. Councilmember Payne stated that she had requested that this item to be placed on the agenda since Mr. Hudgens has petitioned the Council several times regarding it and she wants to see the reality of it.  Councilmember Payne stated that Councilmember Wischmann had also wanted this item on the agenda.  Councilmember Wischmann stated that Mr. Hudgens’ had some valid concerns and questions and he wanted to know if they were going to be answered by someone within the City.  Councilmember Wischmann stated that he has a budget in front of him to pave Mission Lane in the amount of 4 million and wants to know why when the rest of the work is usually done by City Staff.  Councilmember Wischmann asked if the City Ordinance was updated to read cement instead of Asphalt.  Councilmember Wischmann stated that part of Mission lane is asphalt and the remained is milling and he believes it needs to be included in the plan to fix.  Councilmember Wischmann stated that he would like to see 4-5 streetlights place don Mission Lane to bring it out of the darkness.  Councilmember Wischmann stated that he believes the City is going to end up in a lawsuit and that there will be major injuries.  City Clerk stated that the Code has not been updated and provided Manager Alley with a copy as he did not know what Councilmember Wischmann was referring to.  Manager Alley stated that the Code that is being referred to states that the standards may be modified with geotechnical investigation or engineering designs approved by the City Council or the City Engineer.  Manager Alley stated that previous Councils approved concrete.  Councilmember Wischmann asked if a geotechnical investigation was conducted.  Manager Alley stated that it was not and asked if he answered Councilmember Wischmann’s question.  Councilmember Wischmann replied “not really”.  Vice-Mayor Carlisle stated that he knows Council approved concrete. Vice-Mayor Carlisle stated that we could do asphalt if we bought lay down machine, a new truck a roller. Vice-Mayor Carlisle stated that oil prices are low right now.  Vice-Mayor Carlisle stated that concrete is not cheaper than asphalt right now as they are both about $107 a yard.  Jim Hudgens stated that the concrete is breaking up in a few spots.  Manager Alley stated that Mr. Hudgens is referring to the expansion grants which are filled with a sealant.  Manager Alley stated that other cracks will occur and they need to be repaired with the flexible sealant.  Manager Alley stated that with 5 ½ years of history he has not seen any major failures with the concrete.  Councilmember Dixon asked how many of the equipment mentioned by Vice-Mayor Carlisle did we buy for the McLaws Road project.  Vice-Mayor Carlisle responded “none” as the City did not do this project it was contracted out.  Councilmember Carlisle asked how much this project cost the City.  Manager Alley replied about $60,000 and the ADOT project for the one mile cost about $800,000.00.  Councilmember Dixon stated that Manager Alley had said that the concrete is all in tack and it’s not he recommended that Manager Alley drive the section at Erie and 2nd Street.  Councilmember Dixon stated that driving the school bus over Erie gives him pain in the back.  Councilmember Peterson stated that the discussion was getting off the agenda item. Manager Alley stated that the estimate was prepared by an Engineer at the request of Councilmember Payne.  Manager Alley stated that he had Engineer look on Google Earth to help determine drainage and other items.  Manager Alley stated that if Mission Lane just the blacktop was replaced, no curb and gutter or widening was done in-house by Staff in concrete it would cost $350,000-$400,000.  Councilmember Peterson stated that in reading the 1988 Annexation agreement he does not see where Mission Lane was placed as a higher priority than any other area in town.  Councilmember Peterson stated that if someone had promised something during the annexation that would not have been right.  Councilmember Peterson stated that no one is saying that is not a good project but the City has more good projects than money.  Councilmember Peterson stated that the Council trust the City Manager and his Staff to determine what projects are priority and if Council is going to change that they need to let citizens know they can come in, write letters to the editor, come to meetings and perhaps be a little abrasive and get four members of the Council to agree with you that becomes the priority.  Councilmember Peterson stated that he does not believe we want to do that. Councilmember Peterson stated that it can be discussed with the Manager and he will determine why or why not something can be done and explain it.  Councilmember Peterson stated that otherwise anyone can come in and petition the Council and get their way. Councilmember Peterson stated that he can think of a lot of areas that need lights in Holbrook saying that there are several dark streets. Councilmember Peterson stated that this is not how to determine priority. Mayor Tyler stated that Councilmember Peterson was correct and that Council had met about 5 weeks ago to come up with a five year plan which they agreed upon and that is the direction that will continue to move.  Councilmember Wischmann stated that you’re lucky if you have one streetlight and it’s dim because there is no light in this area and a dim light is better than no light.  Councilmember Wischmann made a motion to expend funds to install 4 lights on Mission Lane.  Councilmember Peterson asked why make this area a priority as there may be other neighborhoods that have no lights.  Councilmember Wischmann agreed saying that perhaps we should have someone go through the neighborhoods and put up as many lights as it takes. Mayor Tyler asked what the cost of the streetlights.  Manager Alley stated that it depends on whether there is power existing or not.  Manager Alley stated that power is available it is around $1000.00.  Manager Alley also stated that there is a clear zone around the airport and it may not be possible to put lights in certain areas.  Manger Alley stated that he has people every day asking for streetlights. Manager Alley stated that most streetlights are located in an intersection and he will do whatever Council wants but he may not be able to put any by the airport.  Vice-Mayor Carlisle asked why they need lights.  Mr. Hudgens said he would donate one.  Vice-Mayor Carlisle asked why.  Mr. Hudgens said the people need that to walk up and down.  Vice-Mayor Carlisle asked why.  Mr. Hudgens replied in the water and mud.  Mr. Hudgens said he would donate all of them if they were afraid.  Vice-Mayor Carlisle stated that he grew up on a ranch and there was no light and Flagstaff limits lighting.  Vice-Mayor Carlisle asked why the City would be liable if a driver hits someone, where is there responsibility, what about their vehicle and the vehicle lights. Councilmember Wischmann stated here again we are getting another lecture. Mayor Tyler stated we are moving on and they are getting out of control. Vice-Mayor Carlisle said let him discuss we are not finished discussing and he has the right to discuss he made a motion.  Vice-Mayor Carlisle asked doesn’t he have the right to rebut his comment. Councilmember Dixon seconded the motion made earlier.  Vice-Mayor Carlisle said now we have a second let’s have discussion he feels that we do not need lights up there and C.J. does so he’d like to hear why.  Councilmember Wischmann stated you have your opinion and I have mine. Councilmember Dixon stated that the low lighting helps the driver and bright lights will hinder.  Councilmember Dixon stated that he doesn’t know about lights on a ranch he doesn’t know what difference streetlights would make for a bunch of cows.  Councilmember Dixon stated why not do the right thing if there are people walking up and down the street and they are unsafe.  Councilmember Dixon stated that if Vice-Mayor Carlisle is correct about streetlights why we don’t tear them down.  Councilmember Dixon stated that if it makes our City safer why not do the right thing.  Councilmember Peterson stated that with limited resources why this area right now as other streets may lack lighting.  Councilmember Peterson stated that if the City could do a survey light survey to determine where they are needed.  Councilmember Payne asked where you place a streetlight on Mission Lane as the side of street just goes and goes.  Councilmember Payne is not prepared to make a decision.  Mayor Tyler called for the vote.  Mayor Tyler, Councilmember Payne, Vice-Mayor Carlisle and Councilmember Peterson voted no on the motion and Councilmember Maxwell, Councilmember Dixon and Councilmember Wischmann vote aye.  Motion did not carry.  Manager Alley stated that he would have APS come give a presentation on lighting.  Vice-Mayor Carlisle stated no APS but the City Engineer who will conduct a lighting study.  Manager Alley asked what the study would cost.  Vice-Mayor Carlisle stated he bet a couple hundred thousand.  Councilmember Dixon asked what that is based on and if Vice-Mayor is just throwing numbers out.  Manager Alley stated that he would try to have numbers for this at next meeting as well as FAA restrictions.  
E. Vice-Mayor Carlisle recused himself from this item as he is a member of the First Baptist Church and left the Council Chambers.  Mayor Tyler presented Ordinance 15-09 captioned as follows for its first reading: 
AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE 

CITY OF HOLBROOK, ARIZONA, AUTHORIZING

THE LEASE OF REAL PROPERTY BY THE CITY OF HOLBROOK:

NAMELY A PORTION OF PARCEL NUMBER 109-37-006A, MORE FULLY DESCRIBED IN EXHIBIT “A” ATTACHED HERETO

  Manager Alley informed Council that this is the warehouse by the NAVIT building that is currently leased by Operation 29:11.  Manager Alley stated that Wings of Faith will no longer provide the service of distributing food to the reservation and that First Southern Baptist Church would like to provide the service. 
F.  Assistant Manager Sullivan requested that Council designate Colby and Powell as the Auditors for the City for a period of three years.  Assistant Manager Sullivan stated that Charter requires this to be done for Audit services for a period of three years. Assistant Manager Sullivan stated that since audit is considered professional services it does not have to be bid but they have to be designated.  Assistant Manager Sullivan stated that when he first came to work for the City he had another firm and they were rather difficult to work with so he recommends renewal with Colby.  Vice-Mayor Carlisle stated that by designating a different firm it would provide different eyes looking at the books. Vice-Mayor Carlisle asked how long they have been doing the City’s audit.  Assistant Manager stated three years.    Councilmember Dixon asked how much we pay them.  Assistant Manager Sullivan stated $21,000.00 Councilmember Dixon asked if they do a forensics audit.  Vice-Mayor Carlisle replied “no”.  Councilmember Payne made a motion to designated Colby and Powell as the City’s Auditors for the next three years.  Councilmember Dixon seconded and the motion carried unanimously.
EXECUTIVE SESSION:
Councilmember Peterson made a motion to adjourn into executive session.  Councilmember Wischmann seconded and Council adjourned into executive session at 6:56 p.m.
POST EXECUTIVE SESSION:
Council reconvened into regular session at 7:12 p.m.
CALL TO THE AUDIENCE:

CLAIMS/PAYMENT APPROVAL FOR WALT’S HARDWARE:  $2595.20
Vice-Mayor Carlisle recused himself from this item as he is the owner of Walt’s Hardware and left the Chambers. Councilmember Dixon made a motion to approve the claims for Walt’s Hardware in the amount of $2595.20. Councilmember Wischmann seconded and the motion carried unanimously.
CLAIMS/PAYMENT APPROVAL FOR HOBLROOK TRIBUNE: $235.52
Councilmember Payne recused herself from this item as she is the Editor of the Tribune and left the chambers.  Mayor Tyler made a motion to approve the claims to the Holbrook Tribune in the amount of $235.52.   Councilmember Peterson seconded and the motion carried unanimously.

ADJOURNMENT:

There being no further business to come before the Council at this time Councilmember Dixon made a motion to adjourn the meeting.  Councilmember Peterson seconded and the meeting was adjourned at 7:22 p.m.
                                                                                   ________________________









Bobby Tyler, Mayor
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the December 8, 2015.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Reyes, CMC, CPM, City Clerk
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