
MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON DECEMBER 9, 2014
CALL TO ORDER:  
Mayor Hill called the meeting to order at 6:00 p.m.
ROLL CALL:
Mayor Jeff Hill, Vice-Mayor Charles Haussman, Councilmember’s Wade Carlisle, Bobby Tyler, Myron Maxwell, Richard Peterson and Phil Cobb.  
PLEDGE OF ALLEGIANCE/INVOCATION:

The pledge was led by Parks Supervisor John Guttery and the invocation was given by Librarian Wendy Skevington. 

CITY STAFF: 
City Manager Ray Alley, Finance Director Randall Sullivan, Chief of Police Mark Jackson, Parks Supervisor John Guttery, Fleet Supervisor John Gerwitz, Librarian Wendy Skevington and City Clerk Cher Reyes.
PUBLIC ANNOUNCEMENTS AND PRESENTATIONS:
CONSENT AGENDA:

Claims approval for November 14, 2014 thru December 3, 2014. Councilmember Cobb made a motion to approve the consent agenda.  Councilmember Carlisle seconded and the motion carried unanimously

SUMMARY OF CURRENT EVENTS:
MAYOR:  
1.  Mayor Hill reported that he had spoken with ADOT and they have revoked the giving away of millings.

COUNCIL:
1.  Councilmember Cobb reported that the High School had a wonderful wrestling tournament and volleyball.

2. Councilmember Cobb thanked all the volunteers for the Parade of Lights.

3. Councilmember Tyler reported that the Parade of Lights was very nice.

4. Councilmember Tyler offered condolences to the families of Ernie Montoya and Karen Hardin.

5. Councilmember Cobb reported that a Hoop Shoot will be held on Saturday at Hulet School for ages 8-12.

MANAGER:
1.  Manager Alley reported that the Crack Seal machine is being repaired.

2. Manager Alley reported that crews are cleaning the alleyways.
3. Manager Alley reported that telemetry is being installed at Sun Valley by Norm Freeman.

4. Manager Alley reported that 400 foot of 2” waterline is being replaced at Sun Valley.

5. Manager Alley reported that the skate park is completed.

6. Manager Alley reported that the “splash pad area” has been cleaned and leveled.
7. Chief Jackson reported that the Police Department is really turning around, morale is up and he is very proud of the Department.
OLD BUSINESS:
Mayor Hill presented Ordinance 14-10 for its second reading captioned as follows:

ORDINANCE 14-10

AN ORDINANCE OF THE CITY OF HOLBROOK, ARIZONA, ESTABLISHING FEES FOR POCKET REFERENCES FOR THE HIDDEN COVE PARK IN THE CITY OF HOLBROOK

Mayor Hill stated that Council had asked for some wording changes. City Clerk Reyes stated that she has changed the wording to be “pocket references” rather than “guides” and removed the reference to ARS which was incorrect.  Councilmember Maxwell made a motion to adopt the Ordinance.  Councilmember Cobb seconded.  A  roll call vote was held with the following results:  Councilmember Carlisle “aye”, Councilmember Cobb, “aye”, Councilmember Peterson, “aye”, Councilmember Maxwell, “aye”, Councilmember Tyler “aye”, Vice-Mayor Haussman, “aye” and Mayor Hill, “aye”.
NEW BUSINESS:
A. Chief of Police requested to be allowed to expend funds to Spillman Technologies as a sole source provider in the amount of $8,828.00 for a bar code system which will ease of keeping track of items in evidence room.  Chief Jackson stated that all evidence will be given a bar code, will be scanned and issued a location in evidence room so that it will be easily located by scanning the code again.  Vice-Mayor Haussman asked where the database is located and if it is backed up.  Chief Jackson stated that everything that goes into their server for Spillman is backed up at the Sheriff’s Office. Councilmember Cobb made a motion to expend funds in the amount not to exceed $8,828.00 to Spillman Technologies.  Vice-Mayor Haussman seconded and the motion carried unanimously.
B. Manager Alley stated that the Woodruff Fire District approached him about entering into an agreement to provide fire services for them.  Manager Alley stated that the previous agreement was $1000 per call but they haven’t had a call for several years.  Manager Alley suggested that the new agreement be written such as McLaws Road where an annual fee is paid regardless of a call or not and suggested an amount of $1000 per year.  Manager Alley stated that the difference is that McLaws Road historically has 2-3 fires per year and Woodruff has 1 per 5 years. Manger Alley stated that both the Fire Chief and he recommend approving the agreement.  Manager Alley stated that the Woodruff Fire District was offered an option for $2000 which included the fire service, training and inspection of the hydrants. Vice-Mayor Haussman asked if there was a period of renewal for this agreement.  Manager Alley stated that the renewal is a one year period.  Councilmember Carlisle stated that would be fine unless there is a year where there is 5 fire calls.  Manager Alley stated there are different demographics in the different areas.  Mayor Hill stated that he is not sure that we can respond to a fire in Woodruff for $1000 and he wants to make sure the City’s cost are covered as the citizens of Holbrook should not have to pay for a fire out of City limits.  Mayor Hill asked if they generate $12,000 for Fire District what are the funds used for?  Manager Alley stated that he did not know but he could ask them to come and speak to the Council. Councilmember Tyler asked what a fire call costs.  Manager Alley stated that he did not know but Chief Simpson would be able to tell the Council.  Mayor Hill stated that he had no issues with responding outside City limits for a call as it is the right thing to do.  Councilmember Carlisle asked what we would do if there was a big fire out there and stated that he believes that we should have a policy in place that protects the City.  Mayor Hill made a motion to table this item until next meeting when Chief Simpson could be in attendance.  Councilmember Tyler seconded and the motion carried unanimously.
C. Manager Alley informed the Council that he would like to withdraw this item from the agenda. Councilmember Carlisle stated that he did not have a problem with the City Offices being closed on Friday.  Manager Alley stated that is more a safety concern and it doesn’t matter.  Vic-Mayor Haussman stated that if this item is on the agenda again he would like some statistical data to show how busy the office is on Friday.
D. Mayor Hill presented Ordinance 14-11 for its first reading captioned as follows:
AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE 

CITY OF HOLBROOK, ARIZONA, AUTHORIZING

THE ACQUISITION OF REAL PROPERTY BY THE CITY OF HOLBROOK:

NAMELY PARCEL NUMBER 109-19-035A, MORE FULLY DESCRIBED IN EXHIBIT “A” 
Manager Alley stated that is the parcel located by City Hall on the corner of 1st Avenue and W. Erie that contains a mobile home which has been abandoned and full of weeds.  Manager Alley stated that the owner is willing to sell the land and trailer to the City for $1000.  Manager Alley recommend that the purchase be made and the lot can be cleaned and we will never have to deal with it again. Manager Alley stated that it is cheaper to pay the $1000 than to pay Attorney fees to condemn the property.  Manager Alley stated that is going to solve an ongoing problem the City has with code violations.  
E.  Chief Jackson stated that this a new policy for Audio recorders and On-Officer body cameras which will be included in the Department policies and procedures.  Chief Jackson stated the policy has been reviewed by the Attorney and suggested changes have been made.  Chief Jackson stated that every officer in the Department wears them.  Councilmember Maxwell asked if they have to have permission to video.  Chief Jackson stated that they did not but they do advise they are being recorded.  Chief Jackson stated that the cameras are downloaded every shift and reviewed by Sergeants. Vice-Mayor Haussman made a motion to approve the Policy.  Councilmember Tyler seconded and the motion carried unanimously. 
F. Chief Jackson stated that the Animal Control has started a volunteer program with a few volunteers and that Merrill has prepared a volunteer agreement which has been reviewed and approved by the City Attorney.  Councilmember Cobb stated that this is a great idea.  Councilmember Cobb made a motion to approve the volunteer agreement.  Councilmember Tyler seconded and the motion carried unanimously.
G. Librarian Wendy Skevington presented a statistical report for the Library 2014.  Ms. Skevington stated that over 450 citizen use the Library for their primary access to the Internet and this number does not include wireless devices.  Ms. Skevington stated that there was 147 participants in the summer reading program. Librarian Skevington stated that the library has   joined a book consortium sponsored by the State Library which offers more books to the Library Patrons.  Ms. Skevington stated that the Library Services and Technology Grant has been closed and over 500 people were helped through this grant on their employment search.  Ms. Skevington reported that the awning construction is a little behind schedule due to flooding but they hope to be back on track next week.  Ms. Skevington stated that the Lego bots and Creative Chaos grants are in progress.  Ms. Skevington stated that in 2015 the Library will be focusing on their social media presences.  Mayor Hill has who administers the LSTA grants. Ms. Skevington replied that it is a Federal Grant administered by the State Library.  Mayor Hill asked if the Library needs more computers and if the room is adequate.  Ms. Skevington replied that the computers are aging rapidly.  Vice-Mayor Haussman asked how many computers were available in the Library for public use.  Ms. Skevington stated 17-26.  Vice-Mayor Haussman asked what bandwidth the library has and if there is a bottleneck. Ms. Skevington stated that the internet is purchased from Navajo County and that the bottleneck occurs with wireless devices.  Councilmember Cobb said that he was impressed that 33 people visit the library per hour.  Vice-Mayor Haussman thanked Ms. Skevington for her tireless hours.  Councilmember Carlisle stated that 205 persons visit the Library per day and he personally refers one person per week to the Library. Mayor Hill thank Ms. Skevington for the work and what’s she continues to do with all the budget cuts that affected the Library.  Manager Alley stated that Librarian Skevington epitomizes pride of ownership.  Manager Alley stated that he believed the electronic age will become more and more critical at the Library.
H. John Gerwitz, Fleet Supervisor stated that his Department job is to keep the City moving.  Mr. Gerwitz stated that they keep the vehicles running and help the other Departments with such things as designing floats, helping move items for floats and looking at a truck in the mud.  Mr. Gerwitz stated that this year has been rather difficult for Fleet Maintenance as he is on his third employee and training throws him behind.  Mr. Gerwitz stated that for 2015 his goals are to keep Manager Alley supplied with black electrical tape, to beg Finance Director Sullivan daily to update the fleet and fix the plumbing at the shop.  Mr. Gerwitz stated that Fleet consists of 125 pieces of equipment ranging from tamping machines to Fire Trucks.  Mr. Gerwitz stated that some Department Heads will work on their own equipment Mr. Gerwitz stated that the attitude change in the Police Department has reduced the stress in his Department and he thanked the Council for their service and time.  Mr. Gerwitz stated that it’s a good week if you get to a project by Friday.  Fleet Supervisor Gerwitz stated that the oldest equipment in his fleet is a 1965 Gannon roller and the newest is a 2014 Firetruck.  Mr. Gerwitz stated that he has a 1970 Firetruck which is a frontline vehicle and the 2012 Dodge Charger is the newest motor vehicle with everything else going downhill from that.  Mr. Gerwitz stated that 60-75% of fleet needs constant work.  Mr. Gerwitz stated that they are going to keep the fleet operational for at least another year maybe two.  Mr. Gerwitz stated that a lot of the fleet requires parts which are obsolete.  Mr. Gerwitz stated that the biggest problem that they have had with the Dodge Charger’s has been brake problems but they now use law enforcement pads and rotors and the issues have gone away. Councilmember Maxwell asked how Fleet is for shop equipment.  Mr. Gerwitz stated that the only equipment that needs updated is the scanner.  Mr. Gerwitz stated that Manager Alley has given him a budget for shop equipment so he is really not hurting.  Mr. Gerwitz stated that he goes through a lot of money per day trying to keep tires on vehicles and replacing filters.  Councilmember Carlisle stated that he likes Manager Alley’s theory on older vehicles and said that everyone should get used to it because if they break down in town they break down in town.  Mayor Hill stated if they are reliable and work it is good to run the older vehicles.  Chief Jackson reminded Council that he is able to get vehicles through the program and after keeping them for a year in the Police Department he can pass them on to the City so they are looking at getting pickups.  Mayor Hill asked if any of the old fleet will be auctioned.  Mr. Gerwitz stated that when he has time.  Mr. Gerwitz stated that it is a huge interruption of time so if he feels the return is not great enough he will not auction the items.  Manager Alley stated that Mr. Gerwitz is like a security blanket when Departments get in a bind they call him.  
I. Manager Alley introduced John Guttery Parks Supervisor stating that he walks on water.  Mr. Guttery recognized his employees Napo Baldonado, James Lerma and Mike O’Dell saying that they have meshed and work well together. Mr. Guttery stated that it is an honor to work with them.  Mr. Guttery stated that their goal is to make the parks more flexible so the citizens can get more use out of them.  Mr. Guttery stated that at Lisitzky they removed the fences on the t-ball field so that it made one big field which could be used for soccer, football and t-ball.  Mr. Guttery stated that a lot of field and grass work was done at this park as well as replacement of water valves and the addition of stabilizer.  Mr. Guttery stated that stabilizer is more wind resistant and allows for safer play. Mr. Guttery stated that bases, plates are other things had been replaced also to allow for safer play.  Mr. Guttery stated that they helped Men’s League install a scoreboard at the large field at Hunt Park which was paid for by the Men’s League and is used by them and the High School.  Mr. Guttery stated that much needed repairs have been completed on the Skate Park and it will open on Monday.  Mr. Guttery stated that a new swing set came in today and will replace what he believes is an original swing set on the park.  Mr. Guttery stated that the Pool had a great safe season.  Mr. Guttery reported that soccer goals had been removed at Lewis Park making that area more flexible and that a frost free hydrant had been installed which will allow for parties and church events.  Mr. Guttery said that Gillespie Park has doubled in use due to the creation of the amphitheater set up.  Mr. Guttery stated that he had added two xeriscape areas one by the Senior Center and the other by the Fitness Center.  Mr. Guttery said that he is most proud of the cemetery and that it is great having one guy assigned to it-Mike O’Dell who does very well there.  Mr. Guttery stated that several people have found uses for the West End Park also.  Mr. Guttery stated that he gets lots of help from all the other Departments when needed.  Mr. Guttery stated that he planted 25 trees in the past year and they are all still alive.  Councilmember Maxwell stated that he believes the community is very happy with the Parks.  Mayor Hill said that the compliments he receives center around Mr. Guttery.  Mayor Hill asked about ancient lights at Lisitzky wondering if they are going to be replaced.  Manager Alley stated that they are being looked at and he believes it is a pet project of Mr. Kelley. City Clerk Reyes commented that the Dog Park is very popular and you have to wait your turn.  Mr. Guttery stated that he has received compliments from tourists saying there is no better dog park. Councilmember Carlisle stated that he appreciates Mr. Guttery’s attention to detail. Councilmember Carlisle stated that it has increased the curb appeal of Holbrook.  Mayor Hill commented on the metamorphosis of the swimming pool also. 
J. Mayor Hill presented Ordinance 14-12 captioned as follows for its first reading:

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE 

CITY OF HOLBROOK, ARIZONA, AUTHORIZING

THE ACQUISITION OF REAL PROPERTY BY THE CITY OF HOLBROOK:

NAMELY PARCEL NUMBER 109-19-071, MORE FULLY DESCRIBED IN EXHIBIT “A” ATTACHED HERETO

Manager Alley stated that this is the APS building across the street and they are going 

to sell it to the City for $1.00.  

K.  City Clerk Reye’s stated that she has registered Councilmember Tyler for the NACOG Summit but in the past the Council had to approve Council travel so she is asking for approval.  Councilmember Cobb made a motion to pay for Councilmember Tyler to attend the NACOG Transportation Summit.  Vice-Mayor Haussman seconded and the motion carried unanimously.

L. Finance Director Sullivan stated that this item had been brought to Council previously for a lesser amount but once Precision Electric got into the pump they found additional repairs were needed.  Finance Director Sullivan stated that additional amount is $2,227.19.  Manager Alley stated that this is a big pump for the Wastewater Treatment Plant and that one of the bowls were cracked when they opened it up.  Vice-Mayor Haussman asked when is it cheaper to buy a new pump.  Manager Alley stated a new pump would be at least $20,000.00. Finance Director Sullivan stated that we do have an extra pump on hand.  Councilmember Cobb made a motion to expend funds in the amount not to exceed $2,227.19 to Precision Electric for the repairs of the wastewater pump.  Vice-Mayor Haussman seconded and the motion carried unanimously.
EXECUTIVE SESSION:
POST EXECUTIVE SESSION:
CALL TO THE AUDIENCE:

CLAIMS/PAYMENT APPROVAL FOR WALT’S HARDWARE:  $1301.42
Councilmember Carlisle recused himself from this item as he is the owner of Walt’s Hardware and left the Chambers. Mayor Hill made a motion to approve the claims for Walt’s Hardware in the amount of $1301.42. Councilmember Tyler seconded and the motion carried unanimously.

ADJOURNMENT:

There being no further business to come before the Council at this time Mayor Hill adjourned the meeting by unanimous consent at 8:00 p.m.
                                                                                   ________________________









Jeff Hill, Mayor
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the December 9, 2014.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Reyes, CMC, CPM, City Clerk
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