MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON DECEMBER 18, 2012 
CALL TO ORDER:  
Mayor Hill called the meeting to order at 6:00 p.m.
ROLL CALL:
Mayor Jeff Hill, Vice-Mayor Charles Haussman, Councilmember’s Richard Peterson, Myron Maxwell, Bobby Tyler and Phil Cobb.  Councilmember Wade Carlisle was absent.
PLEDGE OF ALLEGIANCE/INVOCATION:

Vice-Mayor Haussman led the pledge of allegiance and Mayor Hill gave the invocation.
CITY STAFF: 
City Manager Ray Alley, Finance Director Randall Sullivan, Chief of Police Mark Jackson, Accounting Specialist Ron Eisele and City Clerk Cher Reyes.
CEREMONIALS/ANNOUNCMENTS/PRESENTATION:
PETITIONS FROM THE PUBLIC:

CONSENT AGENDA:
A.  Claims/payment approval for November 8, 2012 thru December 12, 2012.
B. Minutes of the regular meeting held on November 13, 2012.

C. Special event liquor license-Knights of Columbus, December 31, 2012.
Councilmember Cobb made a motion to approve the consent agenda. Councilmember Maxwell seconded. Mayor Hill called for the question receiving 5 aye votes and one nay from Vice-Mayor Haussman.  Mayor Hill asked if Vice-Mayor Haussman wanted something removed from the consent agenda.  Vice-Mayor Haussman said that he would’ve like something removed but the motion already passed. Vice-Mayor Haussman stated that this Council approves things and no one asks questions and he believes it is important that questions be asked. Vice-Mayor Haussman apologized that as he could not find the items he questioned as his computer was not working. Mayor Hill stated that the Council will come back to this item with a motion to reconsider as soon as Vice-Mayor Haussman finds his agenda.
CLAIMS/PAYMENT APPROVAL FOR: Walt’s Hardware:  
Item moved to the end of the agenda.

SUMMARY OF CURRENT EVENTS:

         Mayor: 
A.  Mayor Hill reported that the Parade of Lights and Festival of Trees were wonderful as usual.

      Councilmember:

A. Councilmember Maxwell stated that while he was obtaining petition signatures he had people tell him that they love Holbrook and how much they appreciate the new streets and City employees.
B. Councilmember Maxwell stated that the Chamber did a wonderful job with the parade and Christmas activities and that the Christmas decorations were great.
C. Councilmember Cobb that the Clothe-a-Child program went well this year and that all the Christmas shows and events were well attended and wonderful events.
D. Councilmember Cobb offered his condolences to the families of the victims in the Sandy Hook shooting.

      Manager’s Report:
A.  Finance Director Sullivan presented the financial statement for October 2012.  Mr. Sullivan stated that revenue in the General Fund is up $188,000 which includes the Lodger’s Tax.  Finance Director Sullivan stated that three departments are currently over budget, Library due to Redbox, Fleet Maintenance and Magistrate.  Finance Director Sullivan stated that the Library and Magistrate Court should even out later in the fiscal year. 
B. City Clerk Reyes reported that the three incumbents Richard Peterson, Wade Carlisle and Myron Maxwell are the only persons running for election in March unless there is a write in candidate.
C. City Clerk Reyes reported that the second CDBG hearing will be held on January 15, 2013 at 5:30 p.m. and that the Resolution and project prioritization will be on the Council agenda for that same evening.

CONSENT AGENDA:
Mayor Hill made a motion to return to the consent agenda and to pull the claims from the consent agenda for the period of November 8, 2012 thru December 12, 2012.  Councilmember Cobb seconded. Councilmember Peterson stated that he felt the motion should be to reconsider the approval of the claims.  Mayor Hill withdrew his motion.  Councilmember Cobb withdrew his second.  Mayor Hill made a motion to return to the consent agenda and reconsider the approval of the claims. Councilmember Cobb seconded and the motion carried unanimously. Mayor Hill made a motion to remove the claims from the consent agenda for discussion.  Councilmember Cobb seconded and the motion carried unanimously.  Vice-Mayor Haussman stated that he noticed travel and training for a large number of people to the sum of $5525.23 and would like to know what the training event was.  Vice-Mayor Haussman stated that it seemed like a large amount of money for a one day event. Manager Alley stated that there were water and wastewater certifications for several persons at $87.00 per person plus other fees but he did not believe it would’ve added up to $5000.00.  Ron Eisele, Accounting Specialist stated that the training was around $2600.00 for two days and two separate events.  Manager Alley stated he believed there was a coding error as the amount is so high.  Manager Alley asked for the page number so that the general ledger coding could be determined. Vice-Mayor Haussman stated that it was Wells Fargo as payee and there are 15 or 16 items that are travel and training.  City Clerk Reyes stated that the first 6 line items are for Police Department and $639.40 is for water/wastewater.  Vice-Mayor Haussman asked if this was for one day.  City Clerk Reyes explained that this is the credit card billing and some charges could be almost 6 weeks out.  Vice-Mayor Haussman stated that it is not very clear.  Finance Director Sullivan stated that if Council ever has questions they can come into office and see the items.  Vice-Mayor Haussman asked if Staff would like to get back to him with clarification.  Vice-Mayor Haussman stated that it used to be easier to get answers now Council has to go thru this long process.  Staff stated they would get the information to Vice-Mayor Haussman.  Mayor Hill made a motion to approve the expenditures listed on the agenda as well as the consent agenda.  Councilmember Cobb seconded.  Vice-Mayor Haussman stated that he would rather not approve the questioned items until he receives clarification.  Manager Alley stated that since it is a credit card if not paid it would be delinquent.  City Clerk Reyes stated that it has already been paid.  Mayor Hill called for the questions and it carried unanimously.
OLD BUSINESS:

NEW BUSINESS:
A. Councilmember Maxwell stated that he would like to get something started and a list of what can and can’t be done.  Councilmember Maxwell stated that he did not believe hunting at the Petroglyph Park is appropriate with the Golf Course right there and being in City limits. Councilmember Maxwell stated that fishing has also been proposed and he feels that we are getting away from the intention of the park. Councilmember Maxwell stated that a game refuge might be a fair idea. Councilmember Maxwell stated that we need to secure the property better to keep four wheelers out. Councilmember Maxwell stated that maybe poaching could be reduced as there is some concern that this is occurring at the facility. Councilmember Maxwell would like a planning work session to look at grant and determine what the specifications and qualifications and what needs to be developed.  Finance Director Sullivan stated that this all started as a result of accepting the grant for the environmental assessment and trail improvements.  Finance Director Sullivan stated that in assessing the effluent Staff involved Game and Fish. Finance Director Sullivan stated that there will be a meeting which is open to the public with Game and Fish and ADEQ on January 15, 2013.  Finance Director Sullivan stated that it is a very lengthy process and we will get there thru all the public hearing.  Mayor Hill stated that they are cataloging and inventorying the Petroglyphs so there is work being done.  Mayor Hill made a motion to hold a work session on February 19, 2013 after the regular Council meeting on the Hidden Cove Park.  Councilmember Cobb seconded and the motion carried unanimously.
B. Manager Alley asked the Council to approve raising the maximum salary range amount 10 %.  Manager Alley explained that most employees are maxed out and if there if there ever is a merit raise approved they would not receive it as they are already at max. Manager Alley stated that it will not give anyone a raise at this time but will just increase the maximum in the Classification Plan. Manager Alley stated the plan has not been updated since 2009.  Vice-Mayor Haussman asked why not wait until the City has the opportunity to give all employees a COLA and then vote on increasing the max range amount that way the Council will have assurance that everyone is getting treated equally. Councilmember Peterson stated that it seems that a cost of living adjustment and increasing the max salary range which is a merit raise are two different issues.  Councilmember Peterson stated that some persons may not be able to receive a merit increase as they may already be maxed out on the salary range. Mayor Hill stated that the classification plan needs to be updated from time to time and a lot of work went into developing the plan using comparisons from several cities. Mayor Hill and Vice-Mayor Haussman offered accolades to City Staff for what they have accomplished over the last 3 years. Vice-Mayor Haussman stated that he however wants the Personnel Policy followed and perhaps it is time to review it also. Councilmember Cobb stated that he would like to see a COLA for all City Employees.  Councilmember Maxwell made a motion to approve a 10% increase to the maximum range in the salary and classification plan.  Councilmember Tyler seconded and the motion carried unanimously.
C. Manager Alley presented bid results for sanitation services and recommended awarding to the lowest most responsible bidder, Larson Waste. Manager Alley stated that the bid included residential and commercial sanitation services.  Manager Alley stated that commercial accounts are different as they can choose whatever sanitation provider they want to provide their service versus residential which is only provided by the City.  Manager Alley stated that the savings is mind boggling and could potentially be around $400,000 per year.  Manager Alley sated that no one will lose their job, the transfer site will remain open, the recycling yard will remain open, there will be a weed and trash crew to clean alleys and the City will continue to haul the roll offs.  Manager Alley stated the City will continue doing all the billing and collect the revenue and will reimburse Larson Waste for the collection service. Manager Alley stated that all arrangements for service will be done through City Hall.  Manager Alley relayed that the amount bid also includes the landfill fees. Manager Alley stated that we also save money by not having to use our trucks.  Manager Alley stated that the contract will be for a term of 3 years and will be tied to the Consumer Price Index plus a fuel factor for increases so that the cost can be held fairly constant during the term.  Manager Alley stated that if Council awards the bid to Larson Waste as he is recommending he will have the City Attorney prepare the contract and bring it back to Council at the next meeting. Manager Alley stated that the contract also includes new toters which are supposed to be wind resistant. Councilmember Tyler asked if there would be a change on pickup days.  Manager Alley replied there could possibly be as they may pickup all residential in one day. Vice-Mayor Haussman asked if there was a limit on how many toters Larson Waste would provide.  Manager Alley stated that they will provide as many as residential account exist.  Councilmember Maxwell made a motion to award the sanitation services to Larson Waste.  Councilmember Cobb seconded and the motion carried unanimously.
Mayor Hill moved item N to this point in the agenda. 

N. Mayor Hill presented Resolution 12-07 captioned as follows:

A RESOLUTION OF THE MAYOUR AND COUNCIL OF THE CITY OF HOLBROOK, AMENDING THE FEES FOR THE CITY OF HOLBROOK FITNESS CENTER.
Manager Alley stated that Kim Eavenson, Human Resource Director of Navajo County had asked him if County Employees could get a rate at the Fitness Center of $10.00 per month.  Manager Alley stated that he thought this was a good idea to get more people to use the facility.  City Clerk Reyes stated that she would like to lower the rate for person 14-20 years of age to make it more affordable for them to use.  City Clerk Reyes stated that as of right now the Fitness Center has almost 600 members.  Councilmember Cobb made a motion to approve Resolution 13-01.  Vice-Mayor Haussman seconded and the motion carried unanimously.
D. Finance Director Sullivan explained to the Council that there currently are two booster pumps which pump the water to the storage tanks and in May one of the two failed.  Finance Director Sullivan stated that at this time the pumps were bid out.  Finance Director Sullivan stated that when the bids were open the cost ranged from $10,000 to 66,000.00 at which time he involved the engineers because he could not determine why there was such a difference.  Finance Director Sullivan stated that staff is recommending awarding the bid to Lewus Electric in the amount of $66,892.00.  Finance Director Sullivan stated that you cannot compare the bids because they are all different systems and pumps but Lewus Electric bid 1 system to cover both boosters with both the pumps being replaced with 3 40 horsepower pumps instead of 2 120 horse power pumps which will make the maintenance cheaper as well.  Finance Director Sullivan stated that the new pumps are variable frequency and can be attached to the SCADA system. Manager Alley stated that the pumps that are in the system now are 40 years old. Vice-Mayor Haussman asked if changing to newer pumps will create a problem with the waterlines due to change in pressure. Norm Freeman from EDSC addressed the Council and told them that there is some hammering effect when pumps are shut off with some spikes being at 130 psi.  Norm Freeman stated that the VFD will bring pressure up slower which will reduce the shockwave in the system. Vice-Mayor Haussman made a motion to award the bid for booster pumps to Lewus Electric in the amount of $66,892.00.  Councilmember Cobb seconded and the motion carried unanimously.
Mayor Hill moved to Agenda Item G

G.  Manager Alley stated that the SCADA system at the treatment plant was bid as the Vendor who installed the original system is no longer in business.  Manager Alley explained that the SCADA system is for the treatment plant that the telemetry is for the water system and it runs the plant.  Manager Alley stated that Staff is recommending awarding the bid to EDCS as most responsible bidder.  Manager Alley stated that the bid from EDCS includes all new hardware, software and components and has the same sensors and programs as the telemetry so training to use will be limited.  Mr. Freeman stated that all the other companies who submitted quotes were only quoting software upgrades and nothing else. Mr. Freeman stated that the plant right now is not automated as the SCADA is not functioning.  Vice-Mayor Haussman made a motion to award the bid to EDCS for the SCADA system in the amount of $36,566.20.  Councilmember Tyler seconded and the motion carried unanimously.
E. Finance Director Sullivan stated that $18,500 has been budgeted for upgrades to Parks for this year and Staff obtained bids for fencing to replace the field fencing and around dugouts.  Finance Director Sullivan stated that the 4 foot field fence will be replaced with 6 foot and the backstops will be remodeled.  Finance Director Sullivan stated that Holbrook School District has agreed to partner in the costs of the Hunt Park Field as it is used for JV Baseball in the amount of $9,500.00  Councilmember Peterson asked if the good fencing will be salvaged.  Finance Director Sullivan stated that it will be. Finance Director Sullivan stated rather than piece work out the fencing Staff is recommending awarding the bid to Navapache Fence for both Hunt Park and Lisitzky Park. Councilmember Cobb made a motion to award the bid to Navapache Fence.  Councilmember Peterson seconded and the motion carried unanimously
F. Mayor Hill presented Ordinance 12-10 captioned as follows for its first reading:
AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, AMENDING THE CITY CODE, CHAPTER 1, ADMINISTRATION, ARTICLES 1-4, PURCHASING POLICY BY AMENDING SECTION 1-4-2; ESTABLISHING AN EFFECTIVE DATE; AND PROVIDING FOR REPEAL AND SEVERABILITY.
City Clerk Reyes stated that it is almost impossible to purchase parts or repairs for the heavy equipment for under $1000.00.  City Clerk Reyes stated that the limit without quotes now is $999.99 and if it goes over that amount 3 oral quotes must be obtained and then if it is over $3,000.00 three written quotes must be obtained.  City Clerk Reyes stated that when a piece of equipment breaks down or something is needed right away for a project, Department Heads do not have the time sometimes to obtain these quotes as repairs must be completed ASAP.  City Clerk Reyes stated that Staff is proposing the lower limit be set at $2500.00 with the Finance Director and/or Purchasing Manager must approve.  City Clerk Reyes stated that the other limits were moved up in increments in the revised Ordinance also.  City Clerk Reyes stated that the old policy is probably 10 years old.  
H.  City Clerk Reyes stated that several bills were received from Perkins Precast for the 7th Street project and some have already been paid City Clerk Reyes explained that the last time staff obtained quotes it was more than 1 years ago and not for this recent project.  City Clerk Reyes stated that she had Ron Eisele obtain one quote after the fact.  City Clerk Reyes stated that this vendor had a lower price than Perkins Precast but did not guarantee same day delivery which Perkins does.  City Clerk Reyes stated that the manholes have already been ordered delivered and installed and need to be paid for.  Councilmember Cobb made a motion to approve the emergency purchase from Perkins Precast.  Vice-Mayor Haussman seconded and the motion carried unanimously. 
I. City Clerk Reyes stated that the sanitation truck was down and there was pressure to get it repaired ASAP as we were unable to pick up residential trash.  Fleet Maintenance went directly to Freightliner for the repairs as they specialize in Mercedes engines.  City Clerk Reyes stated that Auto Safety House was declared sole source provider for heavy duty equipment repairs but they do not work on Mercedes engines.  Manage Alley stated the truck needed to be repaired immediately. Councilmember Tyler made a motion to approve the emergency repairs in the amount of $1815.12 to Freightliner.  Councilmember Cobb seconded and the motion carried unanimously.
J.  City Clerk Reyes stated that the City has had a delegation agreement with ADEQ to issue burn permits within City limits for as long as she can remember.  City Clerk Reyes stated that this is a renewal of the agreement.  Mayor Hill asked if the burn permit form had changed.  City Clerk Reyes stated that it was the same the last time she looked at it online.  Councilmember Peterson made a motion to approve the delegation agreement with ADEQ for burn permits.  Councilmember Tyler seconded and the motion carried unanimously.
K. City Clerk Reyes asked that the Council approve an agreement with Mark Hawley to provide Martial Arts training at the Fitness Center.  Ms. Reyes stated that the agreement is for two years and Mr. Hawley will pay $25.00 per month for rent.  Councilmember Tyler made a motion to approve the agreement.  Vice-Mayor Haussman seconded and the motion carried unanimously.

L. City Clerk Reyes asked that the Council approve an agreement with Lena Alley to provide Zumba instruction at the Fitness Center.  Ms. Reyes stated that the agreement is for two years and Ms. Alley will pay $25.00 per month for rent.  Vice-Mayor Haussman made a motion to approve the agreement.  Councilmember Peterson seconded and the motion carried unanimously.

M. City Clerk Reyes presented the bid results for the radio upgrades for the Police Department.  City Clerk Reyes stated that Staff recommends awarding the bid to Creative Communications the second lowest bidder in the amount of $9621.73 as they are located in Flagstaff and the lowest bidder whose bid was $11.23 less is located in San Antonio, Texas. Councilmember Haussman made a motion to award the bid to Creative Communications in the amount of $9,621.73.  Councilmember Cobb seconded and the motion carried unanimously.
CLAIMS/PAYMENT APPROVAL FOR: Walt’s Hardware:  
Mayor Hill adjourned himself from the Council meeting and this item as he is the owner of Walt’s Hardware.  Councilmember Cobb made a motion to approve the claims in the amount of $1471.27.  Councilmember Tyler seconded and the motion carried unanimously.

EXECUTIVE SESSION:
POST EXECUTIVE SESSION:
CALL TO THE AUDIENCE:

ADJOURNMENT:

There being no further business to come before the Council at this time Vice-Mayor Haussman adjourned the meeting by unanimous consent at 8:25 p.m.
                                                                                   ________________________

Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the December 18, 2012.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Reyes, CMC, CPM, City Clerk
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