MINUTES OF THE REGULAR MEETING OF THE


HOLBROOK CITY COUNCIL HELD ON AUGUST 12, 2014
CALL TO ORDER:  
Mayor Hill called the meeting to order at 6:00 p.m.
ROLL CALL:
Mayor Jeff Hill, Vice-Mayor Charles Haussman, Councilmember’s Wade Carlisle, Bobby Tyler, Richard Peterson and Phil Cobb.  Councilmember Maxwell was absent and excused due to illness.  
PLEDGE OF ALLEGIANCE/INVOCATION:

The pledge was led by Vice-Mayor Haussmann and the invocation was given by Councilmember Cobb. 

CITY STAFF: 
City Manager Ray Alley and City Clerk Cher Reyes.
PUBLIC ANNOUNCEMENTS AND PRESENTATIONS:
Mayor Hill announced the passing of former Holbrook Councilmember Spike Simmons and offered condolences to his family and friends.
Jimmie Jayne, Navajo County Manager thanked the City for their continued partnership with Navajo County. Mr. Jayne then gave a presentation on the budget for the County stating that out of every $1.00 spent in the County Navajo County receives .07 cents for the operation of the County. Manager Jayne stated that the County projects $31.3 million in revenue for this fiscal year. Manager Jayne stated there are Federal Funds which the County is unsure that they will receive so they were not included in the revenues.  Manager Jayne stated that a house in Navajo County which is valued at $100,000 will collect $131.00 per year for property tax which the County anticipates a 39% decrease in valuation over the next 4 years.   Manager Jayne stated that 67% of the County’s General Fund budget funds people, 7% Professional Services, 5% supplies, 7% operating expenses, 10% to State for indigent healthcare, 1% to aid such as Senior Centers and Veterans and 3% to Capital.  Manager Jayne stated that Navajo County Employees have not had a pay raise since 2007.2008 Fiscal Year and actually took a pay decrease of 2.9%.  Manager Jayne stated that most of the General Fund vehicles are 10 years old or older, there are some buildings that need major repairs and other challenges that need to be addressed.  Manager Jayne stated that all County employees will receive a 2% across the board raise. Manager Jayne stated the judicial system does not pay for itself which impacts the General Fund.  Mayor Hill thanked the Manager for the presentation of the County’s budget and fiscal situation.  
CALL TO THE AUDIENCE:
James Hudgens petitioned the Council regarding improvements on Mission Lane.  City Clerk Reyes read a letter from Mr. Hudgens into the record:  “In the last 25 years James and Sue Hudgens have paid approximately $50,000 in city property taxes on their land on Mission Lane, as we know, the City of Holbrook has done almost nothing to improve roads, lighting, or curb and gutter on Mission Lane.  When the City annexed the area including Mission Lane, there were certain things that was to be done.  After 25 years the residents of Holbrook are still waiting.  In the last two years the city has budgeted approximately $(No Amount) on concrete to fix roads in the downtown area. There are a number of cross streets that don’t even have houses on them. Improvement costs on Mission Lane are minimal.  APS has given the city a price for lighting on their poles.  It is $300.00 per light. Also the price curb and gutter is approximately $24.00 a lineal foot.  The city has the forms and man power to do the curb and gutter.  The only thing missing is the engineering for the curb and gutter, drainage, street and lk black top.  Why haven’t the improvements on Mission Lane ever been considered in the budget?  As dated of June 10, 1986.  The annex date was June 14, 1988 by the Mayor and Common Council Bob Hagy (Mayor). 

Mayor Hill informed Mr. Hudgens he was out of time.

Stacy Nowell petitioned the Council stating that she does not live on Mission Lane but travels it on a daily basis.  Ms. Nowell stated there are no sidewalks, no curbs and a lot of pedestrian traffic.  Ms. Nowell stated that if there is someone walking along Mission Lane as a driver you must get over and if there is a vehicle coming from the other direction it creates a real problem.  Ms. Nowell stated that the roadway is very dark and it is hard to see pedestrians and she feels it is not safe for drivers or pedestrians due to no curbs, potholes and lack of visibility. 

Trent Larson petitioned the Council stating that he agrees with Ms. Nowell’s statement.  Mr. Larson said that the road is very unsafe and in need of improvements which he would be in favor of if they can be made.  Mr. Larson stated that if curb and gutters were installed the shoulders would not break away.  Mr. Larson stated that you have to move to the center of the roadway to let pedestrians pass by.  

CONSENT AGENDA:

Claims approval for July 16, 2014 thru August 7, 2014. Councilmember Cobb made a motion to approve the consent agenda.  Councilmember Tyler seconded and the motion carried unanimously

SUMMARY OF CURRENT EVENTS:
MAYOR:  
COUNCIL:  
1.  Councilmember Peterson congratulated Volunteers and Staff for the 1st Route 66 Festival saying it was a job well done.

MANAGER:
1.  Manager Alley reported that Truck Stops of America and the Golf Course systems are now on the telemetry system.

2. Manager Alley reported that the street crew is working on part of Erie between 3rd Avenue and 4th Avenue then they will move to Erie between 4th and 5th Avenue.  After that Glen and Helen will be completed.

OLD BUSINESS:
NEW BUSINESS:
Mayor Hill moved Item D to the beginning of New Business by unanimous consent.

D. Mayor Hill asked that this item be placed on the agenda. Mayor Hill stated that it almost becoming a sore spot.  Mayor Hill stated that he knows it is dark on Mission Lane but it is expensive to set new poles.  Mayor Hill stated that APS has agreed to hang lights on existing poles but a set price is not always a set price.  Mayor Hill stated that there is a pole at the intersection of Carlos and Mission Lane that Manager Alley is excited about putting a light on because it makes sense for the traffic but as for placing lights on all the poles which there are about 50 it would just be hanging lights to light people’s property and so we do not want lights there.  Mr. Hudgens stated that he went with APS and the City Manager and they approved 5 poles quoting a cost of $300 per pole. Mayor Hill asked how much a new pole would be.  Manager Alley replied about $1500.00.  Vice-Mayor Haussman asked if he was understanding correctly that this is discussion on improvements to the annexed area not additional annexation.  Vice-Mayor Haussman agreed that the road is a hazard to drive on due to the pedestrian traffic and lack of lighting.  Vice-Mayor Haussman stated that hopefully Staff and Council can determine some steps in which they can make improvements a little at a time. Mayor Hill stated that Mission Lane is paved.  Mayor Hill asked Manager Alley how road improvements are determined.  Manager Alley stated that all roads are identified as either an arterial or major collect or Council has focused on roads by schools, churches and other high traffic high population areas. Manager Alley stated that the goal this year is to finish W. Erie all the way to 8th Avenue and the little side streets that feed onto it.  Manager Alley stated that streets with drainage issues are a focus and Staff tries to stick with those that have good curb and gutter. Manager Alley stated that Bermuda has no streetlights, curb and gutter and started off as a milled road. Manager Alley stated that to do the McLaws Road project for 1 mile of road without curbs and gutter just to tear up and replace is over $700,000.  Manager Alley stated that Mission Lane will need engineering in order to change the roadway due to drainage. Manager Alley stated that the City has budget restrictions and we are trying to get the biggest bang for our buck.  Manager Alley stated the streetlight on Carlos and Mission Lane are approved as there is an issue at this sight.  Councilmember Carlisle stated that the Lisitzky subdivision does not have sidewalks or proper lighting and that is due to the fact that the subdivision regulations have not been properly enforced.  Councilmember Carlisle stated that he would love to read the annexation agreement for Mission Lane.  Councilmember Carlisle stated that if we had annexation agreement it may spec out how the roadway was to be done. Councilmember Carlisle stated that Mission Lane was paved when Bryan Smithson was Mayor.  Councilmember Carlisle stated that the roads with high traffic and which are in worst shape are going to be addressed first following the best recommendations of Staff possible. Councilmember Carlisle stated that Holbrook has a lot of challenges and when it comes to his vote he will vote on the roads in the downtown area.  Councilmember Carlisle stated that he would like to see 4 foot sidewalks in all subdivisions but doubts that will happen in the next 20 years.  Councilmember Carlisle stated we all must be careful when driving in our town.  Manager Alley stated that sidewalks are low priority due to the shape of the roads. Manager Alley stated that all the roads were done in the 1980’s.  Finance Director Sullivan explained how the City is losing about $100,000 per year from HURF Funds with the City receiving about $580,000 this year.  Manager Alley stated that in the 80’s HURF Funds amounted to $800,000 so that is a big cut but the amount of streetlights and lane miles hasn’t changed.  Councilmember Peterson stated there are a lot of areas where the lighting is dim and the sidewalks are not level.  Councilmember Peterson stated there are no lights on Greg and Sunset either. Councilmember Peterson said that the City could have a lighting program and asked what we are going to give up to have the lighting program. Mayor Hill stated that if there is a due diligent safety concern and Staff determine this a streetlight will be put up.  Mayor Hill stated that for the first time in ten years roads are being improved.  Mayor Hill instructed Manager Alley to prioritize the roads the best he can and Mission Lane will come in the future in the order that it comes.   Councilmember Carlisle stated that a Lighting Improvement District or Street Improvement District could be formed with each property owner paying their share with the property owners voting for it which would become a property tax on the home for a determined amount of time such as 20-30 years. Councilmember Carlisle stated that engineering estimates would have to be done before residents voted. Councilmember Carlisle stated that this is common for the County to have such improvement districts. Manager Alley stated that this is how the City was able to do water and sewer improvements on Spurlock Hill.  Manager Alley stated that he believes that people are not understanding how far the HURF Funds go to operate the Streets Department citing wages, ERE’s and Streetlights as major expenses coming from the $585,000 received. Councilmember Cobb stated that the City of Holbrook is facing the same problem as everyone else a reduction in funding.  Mayor Hill told Manager Alley that when the road comes up try to do something with concrete.  Mayor Hill informed the citizens to expect a streetlight on the intersection. 
A.  Mayor Hill presented Ordinance 14-05 captioned as follows:  

AN ORDINANCE LEVYING UPON THE ASSESSED VALUATION OF THE PROPERTY WITHIN THE CITY OF HOLBROOK SUBJECT TO TAXATION A CERTAIN SUM CURRENT ESTIMATE 0% UPON EACH ONE HUNDRED DOLLARS ($100.00) OF VALUATION SUFFICIENT TO RAISE THE AMOUNT ESTIMATED TO BE RECEIVED FROM OTHER SOURCES OF REVENUE:  PROVIDING FUNDS FOR GENERAL MUNICIPAL EXPENSES:  FOR THE FISCAL YEAR ENDING THE 30TH DAY OF JUNE, 2015. 

Councilmember Carlisle made a motion to adopt Ordinance 14-05.  Councilmember Tyler seconded.  A  roll call vote was held with the following results:  Councilmember Carlisle, “aye”, Vice-Mayor Haussman, “aye” Councilmember Peterson, “aye”, Councilmember Tyler “aye” and Mayor Hill “aye”.
B.  Mayor Hill presented Ordinance 14-06 for its first reading captioned as follows: 

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, AMENDING THE CITY CODE, CHAPTER 3, ARTICLE 3-4 GENERAL OFFENSES, 3-4-1 (A) (1), WEAPONS, ESTABLISHING AND EFFECTIVE DATE; AND PROVIDING FOR REPEAL AND SEVERABILITY
Manager Alley explained that this Ordinance is to correct City Code to be in line with the new State Statute for firearms.  

C.  Chief of Police Mark Jackson asked to be allowed to purchase uniforms from Skaggs Professional Apparel and Equipment as a sole source provider for police uniforms.  Chief Jackson stated that Skaggs has the capability of loading a set amount on a card for each officer for the purchase of uniforms and when the amount is used up the card would have to be re-loaded.  Chief Jackson stated that this will help him to control how much each officer is spending on uniforms.  Councilmember Cobb made a motion to declare Skaggs a sole source provider for Police Uniforms.  Vice-Mayor Haussman seconded and the motion carried unanimously.
E.  Chief of Police Mark Jackson asked permission to expend $5517.05 to Taser International as a sole source provider for the purchase of 17 body cameras for the officers.  Chief Jackson explained that these cameras will be wore by the officers to record when they are on a call.  Chief Jackson stated that these cameras can help in court and will also help protect the officers from false claims made by the subjects.  Councilmember Cobb made a motion to purchase 17 body cameras from Taser International as a sole source provider in the amount of $5517.05.  Vice-Mayor Haussman seconded and the motion carried unanimously.
EXECUTIVE SESSION:
POST EXECUTIVE SESSION:
CALL TO THE AUDIENCE:

CLAIMS/PAYMENT APPROVAL FOR WALT’S HARDWARE:  $837.05
Councilmember Carlisle left the Chambers as he is an owner of Walt’s Hardware. Councilmember Cobb made a motion to approve the claims for Walt’s Hardware in the amount of 837.05.  Councilmember Peterson seconded and the motion carried unanimously.

ADJOURNMENT:

There being no further business to come before the Council at this time Vice-Mayor Haussman adjourned the meeting by unanimous consent at 6:36 p.m.
                                                                                   ________________________









Jeff Hill, Mayor
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular meeting of the Holbrook City Council held on the August 12, 2014.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                            __________________________








Cher Reyes, CMC, CPM, City Clerk
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