MINUTES OF THE HOLBROOK CITY COUNCIL SPECIAL MEETING HELD ON 
MARCH 1, 2011
CALL TO ORDER:  

Mayor Jeff Hill called the meeting to order at 6: 01 p.m.
Roll Call:

Mayor Jeff Hill, Vice-Mayor Matthew Searles, Councilmember’s Charles Haussman, Myron Maxwell, Richard Peterson and Phil Cobb.  Councilmember Wade Carlisle was absent and excused due to work.
CITY STAFF:  

City Manager Ray Alley, Finance Director Randy Sullivan, Police Chief Mark Jackson and City Clerk Cher Reyes.
PUBLIC ANNOUNCMENTS AND PRESENTATIONS:

Mayor Hill presented Certificates of Congratulations to the 2011 3A State Basketball Champion Team the Holbrook Roadrunners:   Ilacion Johnson, Ryan Baldonado, Joey Aguilera, Kory Koerperich, Dakota Lester, Rashaun Baldwin, Torrian Epps, Jalen Jackson, Blake Maestas, Bryson Keoni, Hector Yazzie, Coach Mendoza, Coach Stacy and Coach Johnson.  Council offered their congratulations to the team who won the State Basketball Championship for the first time in 40 years.
CONSENT AGENDA:

Vice-Mayor Searles made a motion to approve the consent agenda. 

A. Claims/payment approval for February 17, 2011 thru February 23, 2011:  Documentation for claims is available at City Hall.

B. Special event liquor license-Holbrook Elks Lodge, March 19, 2011.

Councilmember Peterson seconded and the motion carried unanimously.

CLAIMS:

Mayor Hill excused himself from this item as he is the owner of Walt’s Hardware.  Councilmember Cobb made a motion to approve the claims for Walt’s Hardware in the amount of $1245.32.   Councilmember Peterson seconded and the motion carried unanimously.

OLD BUSINESS:
A. Mayor Hill presented Ordinance 11-01 captioned as follows for its second reading.

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, AMENDING THE CITY CODE, CHAPTER 3, ARTICLE 3-4 GENERAL OFFENSES, ADDING SECTION 3-4-10, INTOXICATING BEVERAGES AND ARTICLE 3-7, CITY PARKS, BY AMENDING SECTION 3-4-3 INTOXICATING BEVERAGES; PERMIT REQUIRED, ESTABLISHING AN EFFECTIVE DATE; AND PROVIDING FOR REPEAL AND SEVERABILITY. 
Vice-Mayor Searles asked for an overview of this Ordinance.  Chief Jackson stated that it would give the police department another tool as it will not allow possession of alcohol on any City operated facilities and police officers will be able to confiscate the alcohol and pour it out. Councilmember Haussman made a motion to adopt Ordinance 11-01.  Councilmember Maxwell seconded.  Mayor Hill presented Ordinance 11-02 captioned as follows for its second reading:
AN ORDINANCE OF THE CITY OF HOLBROOK, ARIZONA, AMENDING THE HOLBROOK CITY CODE 6-5 ENTITLE MEDICAL MARIJUANA DISPENSARIES AND CULTIVATION LOCATIONA SECTION 6-5-3 (3) LOCATION AND DESIGNATING AN EFFECTIVE DATE
Manager Alley stated that this Ordinance will allow for Commercial Medical Marijuana Dispensaries and cultivation locations in C-2 zoning as well as I-1 and I-2.  Manager Alley noted that the Ordinance Title needs Commercial in front of Medical Marijuuana and Cultivation.  City Clerk Reyes noted that the Ordinance also does away with the requirement of a Conditional Use Permit.  Councilmember Haussman stated that by voting for this he was not stating his approval of medical marijuana but that he was hoping to increase tax revenues for the City of Holbrook.  Mayor Hill commented much the same adding that he feels that by adopting the Ordinance the City will have better control of the dispensaries and cultivation sites.  Mayor Hill made motion to adopt Ordinance 11-02, with the word Commercial to be placed before Medical Marijuana and Cultivation location.  Vice-Mayor Searles seconded.  A roll call vote was held with the following results:  Councilmember Cobb “aye”, Councilmember Haussman, “aye”, Councilmember Peterson, “aye”, Councilmember Maxwell, “aye”, Vice-Mayor Searles, “aye’ and Mayor Hill, “aye”.
NEW BUSINESS:

A.  Mayor Hill asked Manager Alley if he would like his evaluation in Executive or open session.  Manager Alley stated open session was fine. Mayor Hill stated that all of the Councils individual evaluations have been tabulated by Attorney Pontrelli and one overall rating has been provided to Council.  Mayor Hill stated that it has been a pleasure working with Manager Alley and he is pleased to see that things are getting done.  Councilmember Cobb made a motion to accept the overall evaluation rating.  Councilmember Haussman seconded.  Councilmember Peterson told Manager Alley that it has been a pleasure working with him and that he appreciates his professionalism.  Vice-Mayor Searles commented that Holbrook now has things they haven’t had for years and that it took a visionary like Manager Alley to make them come about.  Councilmember Haussman stated that he appreciates Manager Alley’s professionalism and focus and looks forward to seeing more improvements being made.  Councilmember Maxwell sated that Manager Alley has been a pleasure to work with and that he has the ability to make a decision instead of a problem.  Councilmember Cobb mirrored everything said and thanked Manager Alley.  Mayor Hill stated that in general employee morale has improved and this is a true test of a Manager.  Manager Alley told the Council that they have been the easiest and most professional Council to work with and that none of them have no axes to grind but are only concerned about Holbrook’s welfare.  Manager Alley stated that he has an exceptional Staff which makes his job easier.  Mayor Hill called for the question on the motion carried unanimously.
B. Manager Alley stated that currently the City pays $22,000.00 to Navajo County for Court services and prosecution fees.  Manager Alley stated that it is costing Navajo County more than what we are paying and that they are increasing the City of Holbrook’s portion to $52,000 for the next year.  Manager Alley stated that he believes this is a bargain and said that Navajo County has been excellent to work with and recommends approval of the IGA.  Manager Alley stated that it has been recommended that the City increase its Court automation fees and user fees which should create $12,000.00 in revenues to offset the additional amount.  Mayor Hill agreed with Manager Alley that this was the right thing to do.  Councilmember Maxwell made a motion to enter into the IGA with Navajo County for Court Collection and Criminal Justice Services.  Councilmember Cobb seconded and the motion carried unanimously.
C. Manager Alley stated that the IGA for dispatch services is a result of several months of discussion both with the Council and Navajo County.  Manager Alley stated that the County will charge the City $110,000 per year to provide dispatch services versus the amount the City currently pays of $250,000 to provide same services.  Manager Alley stated that this will result in substantial savings for the City.  Manager Alley stated that there are currently 5 dispatchers at the Police Department and Navajo County will open up two positions for dispatch which they can apply for.  1 of the 5 dispatchers will be retained to work at the Police Department and also do additional duties for the City.  Manager Alley stated that the first year there will be an additional amount of $125,000 to convert to Spillman reporting software to match the County.  Manager Alley stated that there will be a phone at the Police Department which can be used to call dispatch for those who may walk in.  Mayor Hill stated that he had sat with County Dispatch and they provide phenomenal service with phenomenal equipment.  Mayor Hill commented that all the dispatchers who were working at the time he sat in the center were residents of Holbrook.  Councilmember Haussman stated that he believes this is a right move due to economic circumstances.  Vice-Mayor Searles stated that there will be a 24 hour lobby open at the County Dispatch Center for those who may need it.  Councilmember Cobb made a motion to enter into the IGA with Navajo County for Dispatch Services.  Councilmember Peterson seconded and the motion carried unanimously.
D. Manager Alley stated that the Holbrook Public Library’s Interlibrary Loan Policy has been revised to align with Navajo County’s for consistency.  Manager Alley stated that there is no cost associated with the revision and recommended that the Council approve the updated policy.  Councilmember Cobb made a motion to approve the Holbrook Public Library’s interlibrary loan policy.  Councilmember Haussman seconded and the motion carried unanimously.

E. City Clerk Reyes presented an agreement for Zumba Dance at the Fitness Center for Dolores DeSpain.  City Clerk Reyes stated that Ms. DeSpain will teach classes during daytime hours three times per week.   City Clerk Reyes stated that Ms. DeSpain has acquired the required insurance and will pay $1.00 per participant per month.  City Clerk Reyes reported that 58 persons per day are using the Center and that the hours have expanded.  Manager Alley stated that the Volunteers have stepped up and made the Fitness Center what it is.  Vice-Mayor Searles made a motion to enter into and agreement for Zumba Instruction with Dolores DeSpain.  Councilmember Peterson seconded and the motion carried unanimously.
F. Adjournment:
There being no further business to come before the Council, Mayor Hill adjourned the meeting by unanimous consent at 6:45 p.m.
                                                                                   ____________________________








Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Special Meeting of the Holbrook City Council held on the 1st day of March 2011.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                  __________________________


                                                                       Cher Reyes, CMC, CPM, City Clerk
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