MINUTES OF THE HOLBROOK CITY COUNCIL SPECIAL MEETING HELD ON 
JANUARY 27, 2014
CALL TO ORDER:  

Vice-Mayor Haussman called the meeting to order at 5:30 p.m.
Roll Call:

Vice-Mayor Charles Haussman, Councilmember’s Wade Carlisle, Bobby Tyler, Richard Peterson, Phil Cobb and Myron Maxwell.  Mayor Hill was absent due to work. 
CITY STAFF:  

Manager Ray Alley, Finance Director Randy Sullivan and City Clerk Cher Reyes.

CONSENT AGENDA:

Claims/payment approve for January 10, 2014 through January 23, 2015.  Councilmember Cobb made a motion to approve the consent agenda.  Councilmember Tyler seconded and the motion carried unanimously.

NEW BUSINESS:

A.  Vice-Mayor Haussman presented Ordinance 14-01 for its first reading captioned as follows:
AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, AUTHORIZING THE LEASE OF REAL PROPERTY OF THE CITY OF HOLBROOK:

NAMELY A PORTION OF PARCEL NUMBER 109-37-006A, MORE FULLY DESCRIBED IN EXHIBIT“A” ATTACHED HERETO
Manager Alley explained that Operation 29:11 currently leases a space from us for distribution of food items at the old NPC Campus and they have asked to lease Building B of the dormitories for meeting space and living quarters.  Manager Alley stated that we have not had any problems with them and recommended that lease.  Vice-Mayor Haussman asked what the length of the term would be.  Manager Alley stated that it would be for one year at a time. City Clerk Reyes stated that this is the first reading of the ordinance and the lease will be attached to the next agenda.
B. Vice-Mayor Haussman presented Ordinance 14-02 for its first reading captioned as follows:
AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, AMENDING THE CITY CODE, CHAPTER 1, BOARDS AND COMMISSIONS, 1-6-1 (A) ESTABLISHMENT AND 1-6-1 (B) TERMS OF OFFICE; ESTABLISHING AN EFFECTIVE DATE; AND PROVIDING FOR REPEAL AND SEVERABILITY
 City Clerk Reyes stated that the Mayor has had a difficult time finding anyone to serve on the Zoning Commission.  City Clerk Reyes stated that there was no response to the ads in the newspaper either.  City Clerk Reyes stated that the Mayor and she discussed reducing the size of the commission from 7 to 5 members which may make it easier to fill the positions and this is the purposed Ordinance to make that change.  City Clerk Reyes stated the current commissioners have a copy of the Ordinance.

C. Vice-Mayor Haussman presented Resolution 4-02 captioned as follows:

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF HOLBROOK, ARIZONA, DESIGNATING THE ELECTION DATE AND PURPOSE OF ELECTION AND DESIGNATING THE DEADLINE FOR VOTER REGISTRATION

 Finance Director Sullivan stated that as the Council is aware the Home Rule (Alternative Expenditure Limitation) was not taken to the voters at the last election and the City is operating under the State’s established limitation which is a lot lower than the revenues the City takes in. Finance Director Sullivan stated that Staff is figuring on $500,000 being the amount of the over-ride but there are still some factors that have to be calculated in.  Finance Director Sullivan stated that exact figures will have to be provided before the election and he is working with the State to make sure these numbers are correct.  Manager Alley stated that right now we have more money to spend that we can’t because of the limitation.  Finance Director stated that the State is also discussing re-instating HURF funds which will not affect the limitation.  Finance Director Sullivan stated that if the HURF funds are re-instated the funds for streets will not have to be transferred from General Fund.  City Clerk Reyes stated that it was important to note that an over-ride will not increase taxes.  Finance Director Sullivan stated that it will just allow the City to spend the revenues that it’s taking in.  Finance Director Sullivan and City Manager Alley stated that the jail contract with the County will be billed at 100% in the next fiscal year which currently the County has absorbed 50% for the first two years. Councilmember Peterson asked how many budget years this is for.  Finance Director Sullivan stated that it is for one fiscal year.  Finance Director Sullivan stated that Staff is looking at possibly placing a permanent base adjustment on the November 2014 ballot or we will have to wait until 2016 and place Home Rule on the ballot.  Vice-Mayor Haussman asked why now in January we are discussing this.  City Clerk Reyes stated that an election has to be called 100 days before the election.  Vice-Mayor Haussman asked what kind of fines we are going to have to pay for this fiscal year for exceeding budget.  Finance Director Sullivan replied none as of now because we are staying within the limit.  Manager Alley stated that next year could be a problem if the over-ride does not pass.  Councilmember Carlisle stated that the legislature is in favor or restoring HURF funds but the Governor has other items she wants funded.  Vice-Mayor Haussman asked about jail fees.  Manager Alley stated that Staff is estimating jail fees will be $225,000 to $250,000.00 since the City will now have to absorb 100% of the costs but we cannot afford to run or start our own jail.  Councilmember Maxwell stated that he supports the election but over-ride is a bad word.  Manager Alley agreed that it has a negative connotation. Finance Director Sullivan stated that there will be two public hearings to explain the over-ride.  Vice-Mayor Haussman asked where we are on sales tax revenues.  Finance Director Sullivan stated that we will top 3 million this year. Councilmember Carlisle made a motion to adopt Resolution 14-02.  Councilmember Cobb seconded and the motion carried unanimously.
Adjournment:
There being no further business to come before the Council, the meeting was adjourned at 6:08 p.m.
                                                                                   ____________________________









Charles Haussman, Vice- Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Special Meeting of the Holbrook City Council held on the 27th day of January 2014.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                  __________________________


                                                                       Cher Reyes, CMC, CPM, City Clerk
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