MINUTES OF THE HOLBROOK CITY COUNCIL SPECIAL MEETING HELD ON 
OCTOBER 23, 2012
CALL TO ORDER:  

Mayor Jeff Hill called the meeting to order at 6:02 p.m.
Roll Call:

Mayor Jeff Hill, Vice-Mayor Charles Haussman, Councilmember’s Wade Carlisle, Richard Peterson and, Myron Maxwell.  Councilmember Bobby Tyler and was absent and excused due to work and Councilmember Phil Cobb was absent and excused due to illness.
CITY STAFF:  

City Manager Ray Alley, Finance Director Randy Sullivan and City Clerk Cher Reyes.
CONSENT AGENDA:

A. Claims/payment approval for October 12, 2012 thru October 18, 2102. 
B. Special event liquor license-Our Lady of Guadalupe Church, November 3, 2012.

Councilmember Carlisle made a motion to approve the consent agenda.  Councilmember Peterson seconded and the motion carried unanimously.

CLAIMS/PAYMENT APPROVAL FOR WALT’S HARDWARE:  
Mayor Hill moved this item to the end of the agenda.

NEW BUSINESS:

A.  Vice-Mayor Haussman made a motion to hold the November 20, 2012 regular Council Meeting on November 13, 2012.  Councilmember Peterson seconded and the meeting date was changed.
B. Mayor Hill commented that he believed we were going to have a work session on the cameras.  Manager Alley stated that since action was needed on other items this item was placed on special meeting agenda.  Manager Alley stated that there has been additional vandalism since last meeting and he would like permission from Council to place 3 cameras within the City limits.  Manager Alley stated that he would like to place a pan, tilt and zoom camera at Hunt Park and two fixed cameras, one at the west end of town by Budweiser to cover west end park and one by the intersection at Burger King. Manager Alley stated that he can place cameras in the city facilities to protect city assets without Council’s permission as that is an administrative function.  Manager Alley stated that it would be some time yet before cameras can be installed as the telemetry system and network must be installed first. Manager Alley stated that the placement of cameras is due to the amount of vandalism and accidents at these locations.  Manager Alley stated that these cameras will not be manned but recorded in case we have to look back on the films to find something.  Manager Alley stated that most people he has spoken to believe the cameras are needed to protect the City’s assets.  Manager Alley stated that the cameras could be a on a trial basis. Manager Alley stated that the pan, tilt and zoom cameras are programmed for how much to pan, tilt and zoom and are not manually operated as he believed they were.  Manager Alley stated that it could be set to pan the park, the ball fields and the pool.  Councilmember Carlisle asked if they were infrared.  Manager Alley replied that they are not infrared.  Councilmember Peterson asked how safe from vandalism would the cameras be.  Manager Alley stated that it would be difficult for someone to shoot them out due to the height.  Vice-Mayor Haussman asked who had access to the camera information.  Manager Alley stated the Chief of Police or his designee.  Vice-Mayor Haussman stated that he would like to see one or two designated persons from City Staff who had access as well, perhaps the City Manager and Assistant Manager.  Manager Alley stated that the Video Surveillance Policy can be changed to allow for whatever the Council feels is needed before Council approval.  Vice-Mayor Haussman stated that most people he has spoken to are also interested in having the cameras for certain surveillance uses to protect public safety and security not to snoop into private persons business.  Councilmember Maxwell asked if a motion was in order.  Mayor Hill replied no.  Mayor Hill gave his personal opinion stating that he has seen this stuff come and go and his experience is that cameras are left to dilapidate and do not work as this has happened at BNSF and the City in the past.  Mayor Hill stated that the fixed cameras on city assets he does not have a problem.  Mayor Hill stated that he does not have a problem with monitor less cameras on critical infrastructure but nothing down the main drags.  Mayor Hill stated that he is not sure that is where the City needs to go yet.  Councilmember Maxwell stated that the crime is escalating and he believes we should do as the City Manager is suggesting. Councilmember Maxwell feels it would deter a lot of things.  Vice-Mayor Haussman asked what the cost of the cameras was.  Manager Alley stated $3995.00 for pan, zoom and tilt and $17000 for fixed.  Manager Alley stated that there were cameras placed before by a grant and he does not know what policy they were operated under.  Manager Alley also stated that those cameras did not work due to battery issues.  Councilmember Carlisle stated that there was no policy in place for those cameras. Councilmember Carlisle asked where the video policy came from.  Manager Alley replied that Chief Jackson had provided it.  Mayor Hill stated that he would like attorney review of the policy. Mayor Hill stated that he still was not sure about the cameras. Mayor Hill asked if curfew is being enforced.  Manager Alley stated supposedly and signs have been placed in parks noting curfew.  Mayor Hill stated a camera could help with vandalism but it may not stop it. Mayor Hill stated that he believes the first target will be the camera. Vice-Mayor Haussman stated that he was prepared to make a motion. Mayor Hill stated that a motion could be entertained and asked Council if there was any further discussion.    Vice-Mayor Haussman made a motion to approve three cameras to be placed at the Manager’s discretion which is currently a pan, tilt and zoom at Hunt Park and two fixed cameras one by west end park town and Burger King intersection and before cameras are placed further review of the policy and  Council  approval. Mayor Hill asked Vice-Mayor Haussman if he could possible include in his motion the purchase of fixed cameras for lift stations.  Manager Alley stated again this is administrative and he does not need Council to approve the placement of those cameras. Councilmember Maxwell seconded and the motion carried unanimously.  
C. No action or discussion on this item as Manager Alley stated he would like to rethink it.
CLAIMS/PAYMENT APPROVAL FOR WALT’S HARDWARE:

Mayor Hill and Councilmember Carlisle recused themselves from this item as they are the owners of Walt’s Hardware and left the chambers.  Councilmember Cobb was telephonically present for claims approval.  Councilmember Cobb made a motion to approve the claims for Walt’s Hardware in the amount of $1495.08.  Councilmember Peterson seconded and the motion carried unanimously.
Adjournment:
There being no further business to come before the Council Vice-Mayor Haussman adjourned the meeting by unanimous consent at 6:45 p.m.
                                                                                   ____________________________









Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Special Meeting of the Holbrook City Council held on the 23rd day of October 2012.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                  __________________________


                                                                       Cher Reyes, CMC, CPM, City Clerk
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