MINUTES OF THE HOLBROOK CITY WORK SESSION 

HELD ON MAY 24, 2011
CALL TO ORDER:  

Mayor Hill called the meeting to order at 5:04 p.m.   

ROLL CALL:

Mayor Jeff Hill, Councilmember’s Phil Cobb, Richard Peterson, Myron Maxwell and Wade Carlisle. Councilmember Charles Haussman was absent and excused.
ROLL CALL CITY STAFF:  

City Manager Ray Alley, Finance Director Randall Sullivan and Human Resource Director Vickie James.
FISCAL YEAR 2012 BUDGET-CHAMBER AND HISTORICAL SOCIETY:

Manager Alley stated that in order to free up some additional funding for the Historic Courthouse operations he has requested an amount from the Historic Society for operating the visitor center. Manager Alley stated that if the Council agrees to contract with Historic Society, D.V. Stuart will move back to Streets Department and Emily Wheeler from the Police Department 4 days per week to help the Chamber of Commerce.  Paul Dobell from the Navajo County Historical Society stated that if the Council would agree to increase the payment to the Society from 10,800 to $28, 800.00 the Historic Society would provide a full-time person to run the front desk at the Courthouse.  Mr. Dobell stated that this would be for 7 days per week coverage excluding Federal Holidays.  Manager Alley stated that if the Council gives him direction he will prepare Memorandums of Understanding for both the Historical Society and the Chamber of Commerce. Yvonne Larson, Chamber President stated that this proposed change will free up some funding for the Chamber as well as provide a full-time person to assist with Chamber duties which is much needed. Ms. Larson stated that the Chamber has requested $26,000 in funding plus $14,000 for a full-time person and $2,000.00 for liability insurance and with what has been proposed the staffing will be taken care of.   Manager Alley stated that the Chamber will receive more help and be able to do more with their funding with what is being proposed. Council directed Manager Alley to prepare the MOU’s as presented. Councilmember Carlisle asked that monthly checks are not issued for services but the invoices be presented to the City and checks be cut from City Hall.  Finance Director Sullivan asked if Council would like to hold another budget work session on June 14 to go over all the changes that have been made to the City’s proposed budget.  Mayor Hill asked that the budget work session be held after the regular meeting.  
ADJOURNMENT:

There being no further business to come before the Council at this time the Work Session adjourned at 5:21 p.m.

                                                                                   ____________________________









Jeff Hill, Mayor
CERTIFICATION:

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the work session of the Holbrook City Council held on the 24th day of May 2011.  I further certify that the meeting was duly called and held and that a quorum was present.

                                                                                  __________________________


                                                                       Cher Reyes, CMC, CPM, City Clerk
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